
 
Partnership Proposal 

IGRA Finals Rodeo and Royalty Competition 2008 
 
From: 
Colorado Gay Rodeo Association (CGRA) 
 
To: 
International Gay Rodeo Association (IGRA) 
 
January 6, 2007 
 
The Colorado Gay Rodeo Association is proud to submit this partnership 
proposal to join with IGRA in producing a world class Finals Rodeo, Royalty 
Competition and “IGRA Marketplace” in 2008.  We applaud IGRA’s decision to 
take a more active role in the production if these important events.  It is our 
hope to provide the support, experience, and venues to make this transition not 
only smooth, but provide spectacular results.   
 
CGRA welcomes the opportunity to share our incredible history, strength and 
depth of knowledge among our membership and local community.  

This year we will produce Rocky Mountain Regional Rodeo 25 (RMRR), 
the longest running annual event on the IGRA Circuit.  CGRA also produced the 
Pikes Peak Rodeo for several years in Colorado Springs as well as hosting IGRA 
Finals on two occasions.    

We are fortunate to have the active participation of many of our founders 
as well as bright, fresh input from involved newer members.  CGRA’s 
membership as of December 2006 is 154 active members.  

The CGRA royalty program is an active participant in both IGRA Royalty 
competitions as well as important outreach to other community organizations.  
CGRA has the honor of counting many members among those who have 
competed and represented the IGRA Royalty program during their respective 
years.   

We actively work with a large network of other organizations, providing 
an incredible network of available volunteer hours and talents.  Some partners 
are; Imperial Court of the Rocky Mountain Empire, Gay & Lesbian Latino 
Alliance, Rocky Mountain Shining Star, Colorado Prime Timers, Rocky 
Mountaineers, CLIMAX Hockey Club, Project Angel Heart, Colorado AIDS 
Project, Horizon House Hospice, Rocky Mountain Leather, and many others. 
 CGRA has the fiscal resources to assist in the production of this major 
event without jeopardizing our commitment to support our local community.  
For 10 years we have averaged almost $20,000.annually in contributions to 
local non-profits.  We have solid credibility with the local, non-profit, & 
business communities. 
  
CGRA offers IGRA the opportunity to work closely with us during the 
production of the 2007 IGRA Finals Rodeo at the incredible National Western 
Event Center.  We feel it is a major benefit to be familiar with the venue as IGRA 
assumes the production lead in this event.  The venue is also extremely well 



 

 

suited to the various needs of IGRA Finals event, providing practicality along 
with a welcoming experience for spectators, vendors, sponsors, contestants, & 
volunteers.   
 
The CGRA membership stands prepared to assist IGRA in this transitional 
event.  We understand the need for a strong foundation on which to build the 
IGRA Finals and Royalty Competition legacy and the opportunity this event 
holds.   
 
 
  
Attached: 
Responses to IGRA Request for Proposal 
December 2006 CGRA Financial Statement 
National Western Complex Proposal 
Red Lion Denver Central Hotel Proposal
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Section 1:  ASSOCIATION CONTACTS AND DATES 

Association name, address and primary Contact, including 
phone number and EMAIL address 

a) Colorado Gay Rodeo Association 
P.O. Box 18728  
Denver, Colorado 80218 
303-333-4486 
www.cgra.net 
 
Tommy Channel, President; 303-885-5135 president@cgra.net 
 
Ken Pool, V-President & Finals ’07 Co-Rodeo Director; 303-887-6877 
vice.president@cgra.net 
 
Roger Japp, RMRR Rodeo Director & Finals ’07 Co-Rodeo Director; 
970-396-8176 rodeo.director@cgra.net 
 

Propose two sets of weekend dates in October/November 2008.  
Please consult the tentative 2008 IGRA rodeo schedule for 
possible conflicts.  Each weekend schedule must include a 
Friday, Saturday, and Sunday. 
 

b) Only one date within the IGRA parameters is available at our selected 
rodeo venue. 
October 10, 11, 12, 2008 
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Section 2:  VENUE DETAILS 

What is the cost of the arena and related venue space?  
a)   Facility Charge $5000.00 

  Chutes Install $1750.00  
  Stock Pen Fees $  150.00 (est. @ $2.50/head) 
     _________ 
     $6900.00 
  
 These numbers on based on the preliminary proposal included here.  
Many items were included or the prices negotiated down for the 2007 Finals 
event.  The National Western is open to further negotiations for the 2008 event. 
 

Is the venue union or non-union? 
b) Non-Union 

Does the arena have equipment needed such as chutes and 
panels, holding pens, tractor for grading, water truck, etc.? 

c) All equipment, tractors, pens, panels except for stock tanks are 
included. 

Does the venue control alcohol sales? 
d) Yes, contracted through K-A Catering.  They have a history of 

assisting with community organizations; we have made contact and 
are working towards possible commission structure for the event. 

What is the amount (sq feet) of vendor space? Is the space out-
door, in-door, or in-door climate controlled? 

e) 3500 square feet is available.  The space surrounds the main rodeo 
arena inside the climate controlled event center. 

Are there additional fees for vendor space utilization? Including 
cost for electric, security, set up or tear down. 

f) Yes, some charges could apply.  Chairs - $1.00 ea Tables - $6.00 ea.  
(*included in ’07 contract)  Standard electrical outlets are included, 
special electrical wiring or loads may incur $50.00 / hour electrician 
charges. 

Are fees charged for parking?  Identify all costs associated for 
parking. 

g) 75 all access passes are included in the rental fees.  3 day passes 
available for $9.ea (*$6.ea in ’07 contract)  Public parking $6.day 
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Describe the horse stalls (size, in-door or out-door, covered, 
connected to arena and quantity available).  Is there space for 
additional horse stalls to be brought in if necessary? 

h) There are 336 box stalls, most 12’ x 12’ some are 10’ x 10’.  All are 
under the same roof, adjacent to the warm up arena.  Also wash 
racks & bathrooms with full showers are available in the barn. 

Is there a charge for cleaning stalls afterwards? 
i) No additional cleaning charges. 

What is the shaving cost, if provided? 
j) Shavings are not provided.  CGRA has begun negotiating to bring in 

bulk shavings for Finals ’07 and would hope to retain those resources 
in ’08.  

Can contestants bring shavings in? 
k) Contestants may bring their own shavings if they wish. 

What is the charge to IGRA  for stalls? 
l) $27.50 for 3 days  $5.00 each additional day (*tack stalls were 

negotiated for ’07 event) 

Is there horse trailer parking and RV hook-ups and what is the 
cost for RV hookups?  How many horse trailer and RV parking 
spots are available? Do all hookups have water and electric? 

m) There are at 54 RV electrical hookups with water available to share.  
The two RV areas are very conveniently placed at each end of the 
horse barn.  Rate is $18.00/day (*$20 for entire weekend for ’07 
event). 

What is the arena size? 
n) 150’ X 300’ 

Is there a warm-up arena , what is the  size, and is it indoor or 
outdoor? 

o) Indoor warm up arena, adjacent to the main arena & the horse barn.  
180’ x 90’  

What is the seating capacity in the stands?  
p) 4777. 

Is there an entertainment quality sound system? 
q) Yes, the venue is also used for concert events. 
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Is there suitable rodeo performance dirt already in the arena or 
will it be brought in? 

r) The arena is already in place.  The venue is specifically designed for 
equine events. 

What kind of dirt is it?  Sandy v. top soil etc. 
s) The ground is a sandy loam (70% clay/loam, 28% sand, 2% bio-

material) 

Describe the food vendor resources on site, (how many vendors, 
what is sold, provide a list of the current food and beverage 
pricing) 

t) There are 4 food stands managed by KM Catering.  An event type 
snack bar menu is available.  A sampling of pricing; Burger $4.00, 
Chicken Sandwich $4.00, Nachos $4.00, Hot Dogs $3.00, Coffee 
$2.00, Sodas $3.00, Popcorn $3.00, Pretzels $2.00. 

Are there options for additional vendors and are there any 
options for revenue sharing with the vendors? 

u) There is the possibility, with non-competing food types.   

What is the charge for additional tables and chairs for an 
entertainment area? 

v) Chairs $1.00 ea Tables $6.00 ea (*no charge for ’07 event) 

Is there indoor room for entertainment and dancing?  Please 
provide the size of the area that could be made available, and 
options for set-up 

w) There are options in the event center, the Lobby and also the 
Equestrian Lounge.  The Lobby area (approx 75’ x 60’) could 
accommodate a stage & dance floor if desired.  The Equestrian 
Lounge is a lounge atmosphere overlooking the warm up arena, could 
accommodate performers & possibly a small dance floor.  Additional 
space in other buildings could be available for additional charges.  
There is also the option of placing a stage in the stands section 
overlooking the main arena for performers. 

Are there any additional fees for the entertainment area? (ie: 
electric, set-up charges and tear down charges, etc.) 

x) The Equestrian Lounge is included.  The lobby space would require a 
sound system & larger electrical capacity which would incur 
additional charges.  The arena side stage would work from the 
existing Main Arena sound system. 
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Section 3: HOTEL & LOCAL BARS 

What is the ballroom space and cost? 
a) $500 set up fee & the expectation of $7500.00 food & beverage sales 

over course of the weekend, includes sales from the lobby bar area. 

Are the setup workers union or non-union? 
b) Non-Union 

What are the proposed room rates? 
c) $89.00 single/double 

How many rooms are available in our room block? 
d) 100 peak night 

Can room block be expanded? 
e) Yes 

Is parking free or is there a parking charge? 
f) Free 

What is the proximity to rodeo venue and bars and ease of travel 
between venues? 

g) Approximately 3 miles to the Rodeo Grounds, hotel offers free shuttle 
service.  Ranging from 3 to 7 miles to most of Denver’s GLBT Bars. 

What are the proposed alcohol prices in the hotel? 
h) $3.50 - $5.00 per drink 

Are there country and western gay bars close to the hotel? 
i) Yes, Charlie’s Denver is 6 miles and Ms C’s is 3.5 miles. 

Are there lesbian bars near the hotel? 
j) Yes, Denver Detour is 6.5 miles and Ms C’s is 3.5 miles. 

Describe all GLBT friendly bars, restaurants and shops in the 
area 

k) Denver has a large and diverse GLBT & G Friendly business 
community.  The bulk of these business are focused around the 
Capital Hill area, home to Charlie’s, The Denver Wrangler, Denver 
Detour, Broadways, Hamburger Mary’s, and JR’s to name a few.  
There are many restaurants, clothing stores, bookstores, and others 
in the Capital Hill area, Downtown, South Broadway and other parts 
of the metro area catering to the GLBT Community. 
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Do you have a commitment from the bars? 
l) CGRA has ongoing relationships with a large majority of the bars for 

sponsorship partnerships. 

Are you proposing holding your own parties and dances? 
m) We are very open to the idea of hosting a dance at the host hotel in 

conjunction with the Royalty Competition.  There would be no 
additional charges to host such an event at the host hotel. 

Is there a charge for a dance floor? 
n) No. 

How big a dance floor can the ballroom hold? 
o) 24’ x 24’ is standard; 27’ or 30’ can be offered. 

Is there a free shuttle from the airport or describe charges and 
options? 

p) Yes, every 30 minutes 4:30 am – 12:30 am. 

What rebate options exist for the association with regard to 
room rates? 

q) CGRA declined to pursue a rebate in lieu of lower room rates. 

What are the staff room rates? 
r) $69.00 ; 1 per 45 comp. room exchange, comp. suite for weekend. 

Describe the entertainment, food & beverage, and social options 
in the immediate area of the hotel that are accessible on foot? 

s) Over 50 retail and restaurants within walking distance at Quebec 
Square and hundreds more coming at Northfield development. 
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Section 4:  WEATHER 
Conditions as reported at Denver International Airport 
 
Weather source:  Weather Underground at www.wunderground.com 
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Section 5: AIRFARE AND TRAVEL   
 
This is a sample of airlines and October flight pricing for the seven largest 
carriers in and out of Denver.  A complete airline list accompanies the chart 
below. 

 
Complete Airline list for Denver International Airport (airport code: DEN) 
Air Canada 
AirTran Airways 
Alaska Airlines 
America West Airlines 
American Airlines 
ATA  
Big Sky Airlines 
British Airways 
Champion Air 
Continental Airlines 
Delta  
*Frontier 

Great Lakes Airlines 
Hooters Air 
Horizon Air 
jetBlue Airways 
Lufthansa  
Mesa Airlines 
Mexicana  
Midwest Airlines 
NWA  
Sun Country Airlines 
*United 
US Airways 

 
(* indicated major hub)
 



 

Page 13 of 25 

What are the interstate highways or other roads that horse 
trailers would use to reach the venue? 
 

a) Major direct interstates are I -70, I-25, & I-76.  

 

Describe the road conditions for the proposed time period and 
comment on weather issues and the availability of alternate 
travel routes. 

 
b) It is not uncommon for travel conditions around our state to vary 

significantly, not only between the plains and the mountains, but 
literally from mile to mile on the same road.  
At times temperatures can hover in the fifties near Denver while snow 
is falling a short 30 minute drive west of town. High winds across the 
plains can limit visibility during snow storms or shaded areas on 
mountain and canyon roads can present icy conditions on otherwise 
dry highways. Although uncommon, Colorado has even had snow in 
the higher elevations on the 4th of July! All of these factors make 
Colorado a distinctive place to drive during the winter. 
It is possible for late night road closures in the high mountain passes 
around the Eisenhower Tunnel.  Travellers are urged to plan ahead 
and allow plenty of time when traveling I-70 from September through 
May. 



 

Page 14 of 25 

Please provide any additional information that may be helpful in 
evaluating your proposal 

 
c) We have established working relationships with several stock 

contractors familiar to the IGRA circuit.  We have been very pleased 
to work with the Razor’s Edge Livestock Company, LLC providing first 
quality stock and an abundance of knowledgeable, friendly staff for 
RMRR.  Razor’s Edge is a member of and contractor for the Colorado 
Pro Rodeo Association and ABBI (American Bucking Bull Inc).  
Razor’s Edge is located in Boone Colorado, just 2 short hours south of 
Denver.  The close proximity allows us to negotiate rates much lower 
than those of other common IGRA contractors.  Our negotiated rate 
for RMRR 25 and 2007 Finals is $6700 per rodeo.  

 
 
 
 
 
CGRA appreciates the opportunity to play host to the 2008 IGRA Finals Rodeo.  
We feel that our central location, top-notch hospitality and association longevity 
makes Denver an ideal place for the International Gay Rodeo Association Finals 
Rodeo.
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December 2006 CGRA Financial Statement 
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National Western Complex Proposal 
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