Denver, CO

BOARD OF DIRECTORSMEETING
Tuscany Suites & Casno—LasVegas
Friday, February 22, 2008
10:00 am.

AGENDA
Call to Order
Welcome and Introductions
Roll Call
Member ship and Credentials Report

Approva of Previous Minutes
Kansas City — November 8 & 11, 2007

Approval of Previous Financia Reports

November & December 2007 and January 2008

Executive Board Reports
President
Brian Helander

Vice Presdent
Andrew Goodman

Secretary
Larry Lindstrom

Treasurer
David Hill

Administrative Assstant
Tommy Channd

Trustees Committee Chair
Ray Osmann
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Standing Committee Reports

Animd Issues& Concerns —  Jm Mitchell
ArenaDirectors — Russdl Bleskney
Auditors, Secretaries, & Scorekeepers —  Jeffrey Shaw & Ron Trudey
Budget — DavidHill
Bylaws & Standing Rules — Benjamin Avant
Chute Coordinators — David Hdlwood & Heather Murray
Community Outreach-Fundrasing—Royadty — 2008 Royaty Team
Contestant Liaison —
Convention — Lance Pippin
Corporate Sponsors — Lorry King & Barry Luke
Dance — Ernie Bowers
FindsRodeo — Pierre Cadieux
Growth & Planning — Michad Lentz
Hdl of Fame — Bob Pimentd Jr.
Hedth & Safety — Travis Gardner
Information Sysems — David Hill
Internet Technology — Frank Harrdll
Judges — Amy Griffin & Rick Jones
Marketing —
Membership — Larry Lindstrom
Merchandise & Vendors — Mary Arbuckle
Nominaing — Justin Wadner
Public Rdations —
Rodeo Resources-Univerdty — Brian Rogers
Rodeo Rules — Chuck Browning & Candy Pratt
Old Business
Alternate Productions
Cowboy Crisis Fund
Travel Store

New Business
2008 Insurance Policy & Point System
Public Relations Pogtion
SMRA Projector Donation

Associations Announcements
CGRA, TGRA, GSGRA, AGRA, OGRA, KGRA, MGRA, NMGRA, NSGRA, DSRA,
GGRA, ASGRA, NGRA, ILGRA, HGRA, ARGRA, MIGRA, PNWGRA, SSRA,
HSRA, RRRA, SMRA, GWGRA, FGRA, LGRA, CCGRA, LSGRA, SCCGRA

Adjournment
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BOARD OF TRUSTEESMEETING
Tuscany SuitesHotel — Las Vegas
Friday, February 22, 2008
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Call to Order
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Rodeo Review | ssues and Discussion
Certification & Recertification Requests
Arena Directors
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Denver, CO

EPRB MEETING
Tuscany SuitesHotel — Las Vegas
Friday, February 22, 2008
(meeting closed to the generd public)
AGENDA
Call to Order
Roll Call

New Business
Vdadez versus Terrdll

Adjournment
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BOARD OF DIRECTORS MEETING
Tuscany Suites & Casino — Las Vegas
Friday, February 22, 2008
10:00 am.

AGENDA
Call to Order
Welcome and Introductions
Roall Call
Membership and Credentials Report

Approva of Previous Minutes
Kansas City — November 8 & 11, 2007

Approva of Previous Financial Reports
November & December 2007 and January 2008

Executive Board Reports
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Brian Helander

Vice President
Andrew Goodman

Secretary
Larry Lindstrom

Treasurer
David Hill

Administrative Assistant
Tommy Channel
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Standing Committee Reports

Animal Issues & Concerns

Arena Directors

Auditors, Secretaries, & Scorekeepers
Budget

Bylaws & Standing Rules

Chute Coordinators

Community Outreach—Fundraising—Royalty
Contestant Liaison

Convention

Corporate Sponsors

Dance

Finals Rodeo

Growth & Planning

Hal of Fame

Hedth & Safety

Information Systems

Internet Technology

— Jim Mitchell

— Russell Bleakney

— Jeffrey Shaw & Ron Trusley

— David Hill

— Benjamin Avant

— David Hallwood & Heather Murray
— 2008 Royalty Team

— LancePippin

— Lorry King & Barry Luke
— ErnieBowers

— Pierre Cadieux

— Michad Lentz

— Bob Pimentel Jr.

— Travis Gardner

— David Hill

— Frank Harrell

Judges — Amy Griffin & Rick Jones
Marketing —
Membership — Larry Lindstrom
Merchandise & Vendors — Mary Arbuckle
Nominating — Justin Waldner
Public Relations —
Rodeo Resources-University — Brian Rogers
Rodeo Rules — Chuck Browning & Candy Pratt
Old Business
Alternate Productions
Cowboy Crisis Fund
Travel Store

New Business
2008 Insurance Policy & Point System
Public Relations Position
SMRA Projector Donation

Associations Announcements
CGRA, TGRA, GSGRA, AGRA, OGRA, KGRA, MGRA, NMGRA, NSGRA, DSRA,
GGRA, ASGRA, NGRA, ILGRA, HGRA, ARGRA, MIGRA, PNWGRA, SSRA,
HSRA, RRRA, SMRA, GWGRA, FGRA, LGRA, CCGRA, LSGRA, SCCGRA

Adjournment
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IGRA Board of Directors Meeting
Tuscany Suites & Casino — Las Vegas
Friday, February 22, 2008
Call to Order. President Brian Helander called the meeting to order at 10:10 am.

Roll Call. Thefollowing people signedin.

Board Members Others

President Brian Helander Admin. Assistant  Tommy Channel
Vice President Andrew Goodman ASGRA Frank Harrell
Secretary Larry Lindstrom ILGRA Steve Schultz
Treasurer David Hill ILGRA Tom Sheridan
ARGRA Alternate  Rob Somers NMGRA Arnie Chavez
ASGRA Mike Benner

CCGRA Peter Dillon

CGRA Roger Courtemanche

FGRA Alternate Jim Mitchell

GSGRA Bill Chapman

GWGRA Ray Ostmann

HGRA Dan Johnson

ILGRA Ed Barry

LGRA Ernie Bowers

LSGRA J. Robert Field

MGRA Linda Frazier

NGRA Brian Rogers

NMGRA Bob Pimentel Jr.

NSGRA Jack Roach

OGRA Mary Arbuckle

SCCGRA Jeff Barr

Membership & Credentials. Larry Lindstrom moved that the High Sierra Rodeo Association
(HSRA) be moved back to Member Association status. Motion passed by a voice vote.

Previous Minutes. Ed Barry moved to approve the minutes from November 8th and 11th 2007.
Motion passed by avoice vote.

Financial Statements. Roger Courtemanche moved to approve the November and December
(2007) and January (2008) financials. Motion passed by avoice vote.
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Executive Board Reports.

President. Brian Helander deferred his report to later in the meeting.

Vice President. Andrew Goodman submitted a written report. He briefly reported that he had
met with LSGRA in New Orleans regarding the royalty competition and that Mr. IGRA Gary
Rushton had already met his financial obligations.

Secretary. Larry Lindstrom submitted a written report and spoke on the 2008 rodeo rulebooks.

Administrative Assistant. Tommy Channel reminded everyone to keep his or her membership
lists current. He also asked that added insured be turned in as soon as possible.

Trustees Committee Chair. Ray Ostmann announced that the trustees meeting would follow
immediately after the board meeting. The EPRB meeting would be postponed until Friday, May
23rd in Oklahoma City.

Committee Reports.
Animal Issues. Jm Mitchell submitted a written report with no action items.

Contestant Liaison. Ty Teigen resigned as committee chair upon being elected as CGRA
President. Rob Somers volunteered to be the new committee chair.

Convention. Jay Field reported that 20% of the room block has aready been reserved for the
New Orleans Marriott. Hisreport has been included in the revised committee reports.

Larry Lindstrom reported that he has visited both the New Orleans Marriott and the Toronto
Marriott Bloor Y orkville in the past month and both are great properties. With taxes, the roomin
New Orleans comes to approximately $115 and the room in Toronto comes to $135.

Corporate Sponsors. Brian Helander spoke on behalf of the committee. Do we, asan
organization, want to consult a marketing firm or rather a professional fundraiser? Jim Mitchell
suggested that after Barry Luke revises the sponsorship package that we, as board members, have
atraining session and learn how to sell ourselves.

Roger moved for IGRA to engage afundraising professional. After discussion, Roger withdrew
his motion. Brian Rogers moved to direct the Executive Committee to solicit proposals from
fundraising professionals to be presented at the next board meeting in Oklahoma City for
consideration. Motion passed by avoice vote.

A 15-minute break was taken at 11:30 am.
Ken Brown gave a presentation about Melaleuca, which distributes over 400 products that are
both environmentally and child safe. They also claim to maintain a 95% membership rate.

IGRA would pay $29 to enter the program and each individual member would also pay $29 to
become a member and then purchase the products.
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Dance. Ernie Bowers had no report, but spoke on the direction of the dance committee.

Hall of Fame. Bob Pimentel directed everyone to the application on the Web site. Applications
would be considered in Oklahoma City.

Rodeo Resources-University. Brian Rogers touched on some housekeeping issues.

Lunch was taken from 12:15 until 1:25 pm.
Judges. Amy Griffin submitted a written report with no action items.
Internet Technology. Frank Harrell submitted awritten report with no action items. He reported

that he has placed an RSS feed on the Web site as well as Google Earth place marks for all rodeo
Venues.

Marketing. Brian announced that only one resume had been submitted for the Marketi ng &
Public Relations chair. Roger moved for Shaun Sewell to fill the IGRA Marketing/PR position.
Discussion was that Shaun’s background was in marketing. Motion passed by a voice vote.

Membership. Larry submitted awritten report with no action items.
Merchandising & Vendors. Mary Arbuckle presented a written report, which has been included

in the revised committee reports. Brian Rogers moved to approve Mary’s proposal as presented.
Motion passed by a voice vote.

A 15-minute break was taken at 1:30 pm.

Finals Rodeo. Bob Pimentel reported that the committee’ s recommendation was to conduct a
contestant survey of certified officials at the Fort Worth, Fort Lauderdale, Palm Springs, and
Denver rodeos with the results to be presented at the Chicago board meeting. The committee
will take care of the balloting. The committee recommendation passed by a voice vote.

Brian Rogers asked associations to step up and take ownership of the following items:
0 Awards— MGRA volunteered

Camping-RVs

Horse Stalls

Arena Volunteers

Security — open

Entertainment

Communication

Vendors

Cash Control

Party Coordinator

Host Hotel

Hospitality

Transportation

Web page — NSGRA volunteered

O 000000000 O0O0OO0
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Old Business.

Member Support Fund Ad Hoc Committee. Mary Arbuckle presented aform that contestants
could fill out and submit to IGRA for consideration. The form passed by a voice vote.

Merchant Accounts. Larry reminded everyone that merchant accounts that were already set up
were LinkPoint, Authorize.net, and PayPal Pro. All others would need to be programmed.

Logo Requirements. The question was raised on what logos are required for 2008. Only the
IGRA and LOGO logos are required on Web sites and printed material.

New Business.

Insurance. The Executive Committee presented their recommendation for the insurance point
system (see attached). The recommendation passed by a voice vote.

Melaleuca. Roger moved to join with Melaleuca as a fundraising effort. After discussion, Roger
withdrew his motion. Linda Frazier moved to empower the Executive Board to investigate the
opportunity and report back in Oklahoma City. Motion passed by a voice vote.

IGRA Logo. Bill Chapman moved that GSGRA be allowed to use the IGRA logo on GLAC
T—shirts. Motion passed by avoice vote.

President’s Report. Brian reported on the current status of the IGRA Travel Store. He reminded
everyone that 40% of the commission goesto IGRA. Lindamoved to drive this commitment
from the associations. Motion passed by a voice vote.

Mary moved to make the IGRA travel logo mandatory on all Web sites and/or rodeo—elated
material within 90 days grandfathering material in production. Motion passed by a voice vote.

Member Support Fund. Discussion mainly involved where funds were coming from and where
they are going. It was suggested that the committee come with a plan to the OKC meeting.

The meeting was recessed at 1:38 pm and reconvened at 1:52 pm.

Announcements.
CGRA reminded everyone of RMRR #26 the weekend of July 1013 at Jefferson County
Fairgrounds.

GSGRA reminded everyone of the Palm Springs rodeo May 2—4 in Banning, the LA Rodeo in
Thousand Oaks June, the Bay Area Regional Rodeo in La Honda August 15-17, and the San
Diego rodeo September 12—14 in Lakeside.

OGRA announced the hotel would have afull breakfast bar over Memoria Weekend.

MGRA recognized the work Andrew has done as the new Vice President.

NMGRA reminded of the Zia Regional Rodeo the weekend of August 15-17.
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NSGRA reminded of their Fourth of July rodeo.

ASGRA reminded of their rodeo September 5-7 and their new hotel in the suburbs.

ILGRA reminded of their rodeo August 22—24.

HGRA will be presenting a rodeo application for 20009.

ARGRA reminded of their rodeo July 27-29.

LGRA reminded of their first rodeo May 9-11 in Philadelphia and Devon, PA.

L SGRA reminded everyone to reserve his or her rooms early because of Halloween weekend.
SCCGRA reminded of their first rodeo July 25-27.

Adjournment. Brian adjourned the meeting at 3:30 pm.

Respectfully submitted,

Larry Lindstrom
IGRA Secretary

IGRA Board Meeting Page 7 February 22, 2008



IGRA Trustees Meeting
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IGRA Trustees Meeting

EPRB MEETING
Tuscany Suites Hotel — Las Vegas
Friday, February 22, 2008
(meeting closed to the general public)
AGENDA
Call to Order
Roll Call

New Business
Vaadez versus Terrell

Adjournment
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IGRA Board of Directors Meeting
Tuscany Suites & Casino — Las Vegas
Friday, February 22, 2008

Call to Order. Trustees Chairman Ray Ostmann called the meeting to order at 3:40 pm.

Roll Call. The secretary performed the roll call and the following people were present.

Board Members

President Brian Helander
Secretary Larry Lindstrom
ARGRA Alternate  Rob Somers
ASGRA Mike Benner
CCGRA Peter Dillon
CGRA Roger Courtemanche
GSGRA Bill Chapman
GWGRA Ray Ostmann
HGRA Dan Johnson
ILGRA Ed Barry

LGRA Ernie Bowers
LSGRA J. Robert Field
MGRA Linda Frazier
NMGRA Bob Pimentel Jr.
NSGRA Jack Roach
OGRA Mary Arbuckle
SCCGRA Jeff Barr

Roger Courtemanche moved to approve the rodeo minutes from the Phoenix rodeo. Motion
passed by avoice vote.

Jay Field moved to approve the minutes from the trustees meeting (in Kansas City). Motion
passed by avoice vote.

Asanew trustee, Jay asked about trustee duties during a rodeo weekend. Trustees in attendance
should attend a pre-rodeo meeting on Friday at 5:45 pm and a post—odeo meeting 30 minutes
after the conclusion of therodeo. If not attending, each trustee is encouraged to send a
(qualified) alternate, but it is not mandatory.

New Business.

Certifications. The Judges committee recommended approving Amy Griffin, Rick Jones, and
Dee Zuspann for the 2009 rodeo year. Motion passed by a voice vote.

Announcements.
LSGRA announced they had raffle tickets available to win a suite for 3 nights during convention.

IGRA Trustees Meeting Page 3 February 22, 2008



Ray announced that he decided to move the EPRB meeting to Oklahoma City because all of the
parties involved would be able to attend.

Adjournment. Ray adjourned the meeting at 4:10 pm.
Respectfully submitted,

Larry Lindstrom
IGRA Secretary
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IGRA Vice President’s Report

Friday, February 22, 2008
Las Vegas

Report Overview:

Traveled to New Orleans to tour the site of the 2009 Royalty Competition
Completed draft schedule of 2009 Royalty Competition

Royalty Team has raised $1608

Met with the 2008 IGRA Royalty Team at the RRRR in Phoenix

Was the guest of CGRA at the National Western Stock Show in Denver
Continued Brian Helander’s work with Rainbow Visions

Prepared curriculum for three IGRA University courses

Completed the Horsemanship Contact List

Royalty

The 2008 IGRA Royalty Team and I met at the Roadrunner Regional Rodeo in
Phoenix. At this meeting, we discussed plans for covering all IGRA sanctioned
rodeos, University, Convention, and Finals. We also brainstormed what the
schedule for the 2009 Royalty Competition in New Orleans might look like.

The Royalty Team began fundraising immediately after being crowned and
sashed in Denver, and has raised $1608. Gary Rushton has completed his
minimum fundraising requirements.

IGRA Royalty Competition in New Orleans

In January, I met with the LSGRA Board (along with Larry Lindstrom and Tommy
Channel) to discuss Convention and how the IGRA Royalty Competition could fit
with an already hectic Convention schedule.

It was decided that the competition registration would be held on the evening of
Wednesday, October 29. All portions of the Royalty Competition would take
place on Thursday, October 30. On Friday, October 31, the winners’ names will
be announced, along with 2008 Royalty Step Downs and the celebration of the
10 Year Anniversary Royalty. The schedule may need to be altered if we have a
large number of contestants.



IGRA and Rainbow Visions

At the request of the IGRA President, I have continued the relationship with
Rainbow Vision as they work on a new type of sponsorship with IGRA. National
Marketing and Sales Director Jane Steinberg has indicated an interest in
sponsoring a contestant this year. Although no budget for has been approved by
the company, Rainbow Visions is also interested in ads in the following
cities/areas: Illinois, New York/New Jersey/Connecticut, California, Washington,
New Mexico, Texas, Colorado, Kansas/Missouri. More details will be forthcoming
when budget appropriations are completed.

IGRA University

As a new instructor at IGRA University, I spent a tremendous amount of time
preparing new course materials for three University classes. In an effort to make
the courses new and fresh, new course outlines were developed, as well as new
materials for students. Courses will be full of information that will help both
potential titleholders and current titleholders be successful.

Special attention was paid to all details of the competition. Students will be
actively engaged and will leave University with ideas they can implement as soon
as they get home.

One of my goals was to create a list of Horsemanship Coaches that could be a
reference for those candidates who may not know how to begin the
horsemanship process. With the help of Janet Jenkins, we have compiled a list
that will be distributed to royalty and association Trustees.

Respectfully submitted...

Andrew Goodman
IGRA Vice President



Board of Directors Meeting
February 22, 2008
Secretary’ s Report

| would like to welcome the following people to the IGRA Board of Directors.
e Andrew Goodman, Vice President, replacing Mitch Gill
e Bill Chgpman, GSGRA, replacing Doug Graff
e J Robet Fidd, new LSGRA Trustee
e LindaFrazier, MGRA, replacing Andrew Goodman
» Brian Rogers, NGRA, replacing Lorry King
e Jeff Barr, new SCCGRA Trustee
e RikKdly, TGRA, replacing Jeanne McLeod

Since we have many new people to the Board of Directors, please submit your dternates to the
entire IGRABOD group for rodeos and board meetings throughout the year and send current
membership ligs to the Adminidirative Assstant and me.

At each rodeo, assign one person to collect the following information and get back to me:
e Pre-rodeo notes
e Post—rodeo notes
e Rodeo checklist
e Stock contractor insurance certificate
e Rdldl
e Protest forms, if any
e Injury forms if any
e Contestant surveys, if any

The 2008 Rodeo Rules handbook is out. | would like to thank Russell Blegkney, who took my
Word document and converted it to a format that a professond printer could use. He had this
done immediately after Thanksgiving and we went to print in early December.

The printer in Fort Worth that Russell chose to use was a bit dower than | had anticipated, but
the first batch of books arrived in Denver and was mailed to 80% of the contestants on December
31%. The remaining contestants and certified officids were mailed to gpproximately 10 days
later. Tommy Channd divided the remaining books and mailed a package to each association.

| look forward to working with al of you for another yeer.

Respectfully submitted,

&EM@O}M

IGRA Secretary






Larry Lindstrom

From: "Frank Harrell" <WebWeaver06@igra.com>
To: <larry.lindstrom@igra.com>
Sent: Friday, February 15, 2008 6:13 AM

Subject: Commiteee Report

Below isthe result of your feedback form. It was submitted by
Frank Harrell (WebWeaverO6@igra.com) on Friday, February 15, 2008 at 06:13:36

email: WebWeaver06@igra.com

Committee Name: Internet Technology

Committee Chairs: Frank Harrell

Committee Members: NA

Date time of last meeting: NA

Overview of last meeting:

Critical Importance: New LOGO logos are available on website. All of the old multi -color logos on
websites are to be replaced with the new ones. The old logos are not to be used on any new printed
materials. Brian H. will be making this announcemnt at the board meeting.

Requiring Action:

Further Reports: Major additions and updates to IGRA website:

December 15: new 2008 rodeo rules posted.

December 19: IGRA Travel service available.

Late December: RSS feed devel oped, first post December 19.

January 8: new LOGO logos made available. All of the old logos on websites are to be replaced with the
new ones.

January 15, Google Earth place marks available for all rodeo venues.

February 6, a problem was discovered with file names on the contestant scoring system. Problem was
resolved by late in the afternoon.

February 7: New logo, developed by Bill Watkins, was posted for IGRA Travel Store.

February 8: New section started on links page for royalty supplies. Please forward your favorite source
companies web addresses to the webmaster for inclusion.



ﬂ COMMITTEE REPORTING FORM

—

Committee Name: Judges

Committee Chair(s): Amy Griffin & Rick Jones

Committee Members: above, and Thom Sloan, Mike Lentz, Brian Helander

Date& Timeof Last Meeting: 01/18/08 (in person, RJ & AG), ongoing via phone & e-mai

Brief Overview of Last Meeting: Review rule changes with particular emphasis on Chute

Dogging. Seminar held in Phoenix, attended by Amy, Rick and Dee. Additional seminars

are scheduled for Oklahoma City, Los Angeles, Chicago, and New Orleans (Convention).

Will be recommending several recertifications for 2009 at the Las V egas Trustee meeting.

Itemsof Critical Importance (to be discussed at the next BOD meeting):

n/a

Items Requiring Action (to be voted on at the next BOD meeting):

n/a

|:| Noreport at thistime

Respectfully submitted. Amy Griffin & Rick Jones

www.igra.com revised 01-31-05




Larry Lindstrom

From: "AMY GRIFFIN" <AMY @lacap.com>
To: "Ray Ostmann" <Rmpho2@aol.com>
Cc: "Brian Helander" <brian.helander@icshealth.com>; "Larry Lindstrom” <larry.lindstrom@igra.com>;

"RICK JONES" <okiepoke5@msn.com>; "Mike Lentz" <gmlentz@yahoo.com>; "Thom Sloan"
<tjs12454@yahoo.com>

Sent: Thursday, February 14, 2008 9:36 AM

Subject: Recertifications for 2009

The following judges have fulfilled the requirements for recertification as IGRA judges for 20009.
Accordingly, we respectfully request that the Board of Trustees recertify the following (for 2009) at the
meeting in Las Vegas on February 22, 2008:

Amy Griffin
Rick Jones
Dee Zuspann

Thank you for your consideration.

Amy Griffin & Rick Jones
Judge Committee Co-Chairs



ﬂ COMMITTEE REPORTING FORM

—

Committee Name: Membership

Committee Chair(s): Larry Lindstrom

Committee Members:

Date& Timeof Last Meeting: Friday, November 9, 2007 in Kansas City.

Brief Overview of Last Meeting: Louisiana State Gay Rodeo Association (LSGRA) and the

Sacramento Capital Crossroads Gay Rodeo Association (SCCGRA) were seated while PONY

did not renew their charter. Requests to increase territories from Liberty (LGRA), Michigan

(MIGRA), and North Star (NSGRA) were denied due to lack of documentation. Bylaw change

included cleaning up "good standing" and removing delegate list from membership renewals.

Itemsof Critical Importance (to be discussed at the next BOD meeting):

| received the $200 check from HSRA upon returning home from convention in Kansas City.

Items Requiring Action (to be voted on at the next BOD meeting):

The committee recommends moving HSRA from Recognized to Member Association.

|:| Noreport at thistime

Respectfully submitted. Larry Lindstrom

www.igra.com revised 08-15-05



ﬂ COMMITTEE REPORTING FORM

—

Committee Chair(s): BrianRogers Rik Kelly / PatrickTerry

Committee Members: |GRA University 2008hasStaff of 25 from acrosdGRA

Brief Overview of Last Meeting: Discusse@®008IGRA University/ Deansappointed

100Level: Jim Mitchell, 200 Level: Ed Fender& Clark Monk, 300Level: JorgeRamirez

3andBob Pimentel AssociationDevelopmentBenjaminAvant & ShaunSewell,Comm.

Service:AndrewGoodman& Mitch Gill, WebsitesFrankHarrell, Graduatd_evel: Brian

RogersWesternDance:Lorry King, RodeocAnnouncing:ChrisHochmuth& Barry Luke

Itemsof Critical Importance (to be discussed at the next BOD meeting):
TheFinal budgetprojectionis attachedo thisreport. Thanksto the generousupportof our

sponsorgseelist on budget)University shouldposta surplus.

PatrickTerry will be steppingn asChancellorfor 2009. | amproudto havebeenof service.

PleasayetinvolvedandSupportall the IGRA Universityactivities

Items Requiring Action (to be voted on at the next BOD meeting):
None

|:| Noreport at thistime

Respectfully submitted. BRIAN ROGERS

www.igra.com revised 08-15-05



2008 IGRA UNIVERSITY FINAL BUDGET PROJECTION

UNIVERSITY INCOME

Registration Fees 75 at $60 $ 4,500.00
Registration Fees 8 AT $75 $ 600.00
Room Sales Comm. 10% Room Sales Commission (172 room nights) $ 1,785.00
Ear-Marked Sponsorships ARGRA for Projector $ 787.67
Scholarship Funds Wayne Jakino Scholarship $ 180.00
Sponsorships Various - See Detall $ 6,127.84
University Funding From IGRA Budget $ 1,000.00
$ 14,980.51
UNIVERSITY EXPENSES
AV Microphone for Luncheon $ (44.71)
AV Internet in University Office $ (75.00)
AV Projectors - Donated by ARGRA $ (787.67)
Awards Badges & Ladders $ (1,847.91)
Awards Certificates and Diplomas $ (88.60)
Banner Hanging Sponsor Banner Hotel Hanging Fee $ (25.00)
Food & Beverage Luncheon for 125 @ $28.04 (includes staff) $ (3,505.00)
Food & Beverage Coffee & Soda Service $ (3,000.00)
Meeting Space (6 classrooms plus Office - 3 days) $ (1,500.00)
Office Equipment Office & Classroom Supplies $ (200.00)
Staff Stipends University Staff - 17 @ $150 $ (2,550.00)
Wayne J. Scholarship Kimberly Kay/Linda Frasier/Travis Nowers $ (180.00)
Web Design Online Registration $ (250.00)
Total Expenses| $ (14,053.89)
SPONSORS Excess Revenue:| $ 926.62
CowboyFrank.net
Jorge Ramirez University Badges and Ladders
FGRA University Student Full-Color Badge $8.50 each x 110 | $ 935.00
UGRA Badge Ladders $7.50 each x 104 $ 780.00
ASGRA See Badge Order for complete details $ 1,715.00
ILGRA 7.75% Sales Tax: $ 132.91
OGRA |$ 1,847.91|
CGRA
DSRA Fixed Cost Per IGRA-U Student:| $ 47.00 |
TGRA Badge with one ladder, Certificate, Luncheon, Welcome Bag
SMRA
DANCE
IGRA Dance Budget For Dance Floor, Sound System, 3 Instructor Stipends | $ 2,000.00
Dance Miscellaneous Meeting Space Fee $ (100.00)
Dance Miscellaneous Dance Ribbons (estimate - waiting on invoice) $ (75.00)
Dance Miscellaneous Flyers & Postcards $ (90.35)
Dance Miscellaneous Dance Floor Set-Up Fee $ (107.25)
Dance Miscellaneous Bartender Fee (waived if sales over $500) $ (107.25)
Dance Sound System Dual-CD, Wireless Microphone & Speaker System $ (500.00)
Dance Staff Stipends Out of Town Only - 4 @ $150 $ (600.00)
Dance Surplus:| $ 420.15
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