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BOARD OF DIRECTORSMEETING
Doubletree Hotel Overland Park — Corporate Woods
Friday, September 3, 2010
1:00 pm
AGENDA
Call to Order
Welcome and Introductions

Roll Call

Approval of Previous Minutes
Oklahoma City — May 28, 2010

Executive Board Reports
Presdent
Brian Helander

Vice President
Andrew Goodman

Secretary
Larry Lindstrom

Treasurer
David Hill

Administrative Assistant
Tommy Channel

Trustees Chair
Ray Ostmann

www.igra.com -1- Revised 08/27/10



Standing Committees

Animal Issues & Concerns
Archives

Arena Directors

Auditors, Secretaries, & Scorekeepers
Budget

Bylaws & Standing Rules
Chute Coordinators
Community Outreach-Fundraising—Royalty
Contestant Liaison
Convention

Dance

Hall of Fame

Health & Safety
Information Systems
Internet Technology
Judges

Marketing

Membership

Merchandise

Nominating

Public Relations

Rodeo Resources

Rodeo Rules

Strategic Planning
University

Women' s Outreach

World Gay Rodeo Finals

Patrick Terry
Heather Murray
Ron Trusley
David Hill
Benjamin Avant
Jay Beck

2010 Royalty Team
Rob Somers
Mark Demuth
Ernie Bowers
Bob Pimentd Jr.
Linda Frazier
David Hill
Frank Harrell
Michael Lentz
Shaun Sewell
Larry Lindstrom
Patrick Terry
Justin Waldner
Shaun Sewell
Jm Mitchell
Chuck Browning & Ty Teigen
Tam Keltner
Jeffrey Neal
Sharon Starks
Bob Pimentel Jr.

Old Business
IGRA Travel Store
Merchant Accounts
IGRA Trademarks

New Business
IGRA University
World Gay Rodeo Finals
Animal Issues Statement
2011 Rodeo Approvals

Announcements
CGRA, TGRA, GSGRA, AGRA, OGRA, MGRA, NMGRA, NSGRA, DSRA,
ASGRA, NGRA, ILGRA, HGRA, ARGRA, MIGRA, PNWGRA, SSRA, HSRA,
RRRA, SMRA, GWGRA, FGRA, LGRA, CCGRA, LSGRA, SCCGRA, SGRA

Adjournment

www.igra.com
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BOARD OF TRUSTEESMEETING
Doubletree Hotel Overland Park — Corporate Woods
Friday, September 3, 2010

AGENDA

Call to Order

Roll Call

Approval of Minutes
May 28, 2010 (Oklahoma City)
May 30, 2010 (Oklahoma City)

Trustees meeting
Rodeo review meeting
Pre—rodeo meeting
Rodeo Emergency Safety meeting
Rodeo review meeting
Pre—rodeo meeting
Rodeo review meeting
Pre-rodeo meeting
Rodeo review meeting
Pre-rodeo meeting
Rodeo review meeting
Pre—rodeo meeting
Rodeo review meeting
Pre-rodeo meeting
Rodeo review meeting

June 11, 2010 (St. Louis)
June 12, 2010 (St. Louis)
June 13, 2010 (St. Louis)
June 11, 2010 (Sacramento)
June 13, 2010 (Sacramento)
June 25, 2010 (Detroit)

June 27, 2010 (Detroit)

July 2, 2010 (Calgary)

July 4, 2010 (Cagary)

July 9, 2010 (Denver)

July 11, 2010 (Denver)

July 23, 2010 (Albuguerque)
July 25, 2010 (Albuguerque)

Rodeo Variance Approvals

Certification Requests

Selection of Checklist Trustee & Protest Trustee

Adjournment

www.igra.com
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MINUTES
The regular quarterly meeting of the IGRA Executive Committee was held on Friday, September
3, 2010 at 8:00 am a the Doubletree Hotel Overland Park, the President being in the char and
the Secretary being present.

The following people were present.

Presdent Brian Helander Adminigraive Asssant ~ Tommy Channdl
VicePresdent Andrew Goodman ~ GWGRA Presdent Steve Schultz
Secretary Larry Lindstrom

Treasurer David Hill

Divison 1 Brian Rogers

Divison 3 Ray Ostmann

Divison 4 Ed Barry

The Executive Committee discussed the following items.

Newdetter. Frank Harrdl has created a mock newdetter for the Web ste.  After discusson, it
was decided that we should utilize more of the current social media such as Facebook, Twitter,
and Y ahoo groups.

Trademarks. Brian Helander reported that we cannot trademark the letters “IGRA” as there are
many IGRASs out there. So he is working on a trademark that combines our logo with the words
“Internationd Gay Rodeo Association.”  Brian Rogers would invedtigate if usng a portion of
this new trademark would violate the entire trademark.

Univergty. Chairman Jeffrey Ned has made no contact with the Gateway association since his
vigt to S. Louis back in May. Discussed adding a Vice Chancelor in hopes of adding new
classes and new ingtructors.

WGRF 2011, 2012, 2013. The present rotation sStructure of responsbility and accountability
needs to be incorporated into Standing Rule 10.

Animal Issues Statement. An updated animd issues statement was E—mailed to the board in
mid-August with a focus on claifying specific details on postion and policies. The Executive
Committee, in conjunction with our PR Director, crested this statement to reflect some emerging
issues and concerns from the media and increased activity of the antirodeo groups in Canada,
Cdifornia, and lllinois Ed Barry moved to adopt the new policy and the motion passed by a
voice vote.

Convention.  Discussed whether it is time for IGRA to take over Annud Convention as they
have with Finas Rodeo.

Upon no further business to be conducted, the meeting was adjourned a 10:00 am.
4 W
‘ S
Larry Lindstrom, IGRA Secretary
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BOARD OF DIRECTORSMEETING
Doubletree Hotel Overland Park — Corporate Woods
Friday, September 3, 2010
1:00 pm
AGENDA
Call to Order
Welcome and Introductions

Roll Call

Approval of Previous Minutes
Oklahoma City — May 28, 2010

Executive Board Reports
Presdent
Brian Helander

Vice President
Andrew Goodman

Secretary
Larry Lindstrom

Treasurer
David Hill

Administrative Assstant
Tommy Channd

Trustees Chair
Ray Ogmann
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Standing Committees

Animd Issues & Concerns  —

Archives Patrick Terry
Arena Directors Heather Murray
Auditors, Secretaries, & Scorekeepers Ron Trudey
Budget David Hill
Bylaws & Standing Rules Benjamin Avant
Chute Coordinators Jay Beck
Community Outreach—Fundraisng—Royalty 2010 Roydty Team
Contestant Liaison Rob Somers
Convention Mark Demuth
Dance Ernie Bowers
Hal of Fame Bob Pimentd J.
Hedth & Safety Linda Frazier
Information Systems David Hill
Internet Technology Frank Harrell
Judges Michaed Lentz
Marketing Shaun Sewell
Membership Larry Lindstrom
Merchandise Patrick Terry
Nomineting Justin Waldner
Public Relations Shaun Sewell
Rodeo Resources Jm Mitchdl
Rodeo Rules Chuck Browning & Ty Teigen
Strategic Planning Tam Kdtner
Universty Jeffrey Ned
Women' s Outreach Sharon Starks
World Gay Rodeo Finds Bob Pimentd Jr.
Old Business
IGRA Trave Store
Merchant Accounts
IGRA Trademarks
New Business
IGRA University
World Gay Rodeo Finals
Anima Issues Statement
2011 Rodeo Approvals
Announcements

CGRA, TGRA, GSGRA, AGRA, OGRA, MGRA, NMGRA, NSGRA, DSRA,
ASGRA, NGRA, ILGRA, HGRA, ARGRA, MIGRA, PNWGRA, SSRA, HSRA,
RRRA, SMRA, GWGRA, FGRA, LGRA, CCGRA, LSGRA, SCCGRA, SGRA

Adjournment
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MINUTES

The regular quarterly meseting of the International Gay Rodeo Association (IGRA) was held on
Friday, September 3, 2010 at 1:00 pm at the Doubletree Hotel Overland Park, the President being
in the chair and the Secretary being present.  The minutes of the previous meeting in Oklahoma
City were gpproved with no corrections.

The following board members and guests were present.

Presdent Brian Helander Adminigraive Asssant  Tommy Channd
Vice Presdent Andrew Goodman IGRA Webmaster Frank Harrell
Secretary Larry Lindstrom GWGRA President Steve Schultz
Treasurer David Hill

AGRA Ron Trudey

ARGRA dternate  Janie Van Santen
ASGRA dtenate Tom Lott

CCGRA Peter Calabrese
CGRA John Beck
DSRA Jacky Green
GSGRA Bill Chgpman
GWGRA Ray Ostmann
HGRA Phil Ligter
ILGRA Ed Barry
LGRA Ernie Bowers
MGRA Linda Frazier
MIGRA David Halwood
NGRA Brian Rogers
NMGRA Kelly Pegbles
NSGRA Carl Stange
OGRA Klint Wieden
RRRA dternae  Dee Zuspann
SCCGRA Jeff Barr
SMRA Justin James Waldner

TGRA dternate  Dan Nage
Executive Board Reports.

Vice Presdent. Andrew Goodman verbally reported on the following items.
Judges list — be sure to send aquaified judge for horsemanship.
25 years of royalty will culminate November 12" at Sammy’ s Showroom at Harrah's.
Will submit arule change to move the 30—day deadline up to 60 days.

Andrew then moved to remove Sdly West (ak.a Sd Clemente, CGRA) from the current royaty
team. Following discussion, the motion passed by avoice vote.
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Secretary. Larry Lindstrom submitted a written report.

Treasurer. David Hill gave an updated A/R report on what associations sill owe for what items.
- LSGRA for 2009 plagues and 2010 insurance
FGRA for rodeo #s
CCGRA for O/D insurance
NMGRA for rodeo #s
GSGRA-BAC for rodeo #s
Settlement sheetsfor GPR and Zia

Adminigraive Assisant. Tommy Channel spoke on the upcoming insurance for 2011.
Get change of addressesinto him early,
Request additiond insured early, and
Get stock contractor insurance policieswdl in advance of your rodeo.

Trustees Char. Ray Osmann announced that the Trustees meeting would follow immediady
after the close of the board meeting.

Committee Reports.
Convention Mark Demuth submitted a written report and Larry gave verbd highlights.
Dance. Ernie Bowers would be posting dance information within the next 10 days.

Information Systems. David Hill submitted awritten report with no action items.

Membership. Larry Lindstrom submitted a written report with no action items.
A 10-minute break was taken at 1:50 pm.

Internet Technology. Frank Harrell demondtrated a “checkout system” of the IGRA handbook
heis developing to be used a Annua Convention.

Rodeo Rules. Ty Teigen announced that proposed rule changes would be available soon.

World Gay Rodeo Finds. Brian Rogers reported that the committee had met earlier in the day.
Brian moved to approve the dates of October 21-23, 2011 at either resort (in Nevada). Two sets
of dateswere listed in the origind proposal. The motion passed by a voice vote.

Brian dso noted that we need to work on scheduling Finds Rodeo firg before Annud
Convention is decided because of the current 17—day rule.

A 10-minute bresk was taken at 2:50 pm.
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New Business.

Universty 2011. The dates are January 13-15, 2011 at the Crowne Plaza hotel in St. Louis The
room rate is $89, which includes a $10 food/beverage voucher per room. IGRA is looking for
additional leadership to assst with Universty, preferably people with an education background.
Universty islooking to add new classes and indructors. A link to book will be available soon.

Anima Issues Statement. An updated anima issues statement was E—-mailed to the board in
mid—Augugt with afocus on clarifying specific details on podition and policies.

The Executive Committee, in conjunction with our PR Director, created this statement to reflect
some emerging issues and concerns from the media and increased activity of the anti-rodeo
groups in Canada, Cdifornia, and lllinais.

Brian Rogers moved to ratify the statement and the motion passed by a voice vote.

WGRF. Thefollowing items were discussed.
Remove the $16K limit as specified in the Standing Rules,
Create a 60/40 split of net proceeds, and
Change World Champion to Season Champion.

2011 Rodeo Applications.

Brian Rogers moved to approve the Dalas rodeo application. The motion passed by a voice
vote.

Ed Barry moved to approve the Forida rodeo application. The motion passed by a voice vote.

Ray Ostmann moved to gpprove the Rodeo in The Rock rodeo application. The motion passed
by avoice vote.

Ray Ostmann moved to gpprove the PAm Springs rodeo application. The motion passed by a
voice vote.

Sociad Media Director. Peter Calabrese volunteered to take on this postion and utilize more of
the current socid media such as Facebook, Twitter, and Y ahoo groups.

Announcements.

CGRA thanked everyone for coming to their July rodeo.

TGRA reminded everyone of their rodeo next weekend south of Ddlas.

GSGRA aso reminded everyone of their rodeo next weekend in San Diego.

MGRA thanked everyone for coming to the board meeting and staying for the rodeo.
NMGRA announced that 2011 would be their 25" anniversary as an association.
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NSGRA will be submitting an gpplication to host a rodeo the Fourth of July weekend in 2011.
DSRA islooking forward to hosting another rodeo in 2011.

NGRA reminded everyone to come to Laughlin in October.

ILGRA sad they actualy made alittle money on their rodeo.

ARGRA completed a second year at their new rodeo grounds and afirst successful rodeo school.
MIGRA thanked everyone for coming to their rodeo, the first onein 6 years.

GWGRA thanked everyone for attending their “mud pit” and islooking forward to Universty.
CCGRA continues to add new members, post—convention.

SCCGRA thanked everyone for attending their rodeo back in June.

Andrew announced a fundraiser a Charlie's Las Vegas on Friday, September 17" to raise funds
for the Gay Rodeo Legacy Project.

Upon no further business to be conducted, the meeting was adjourned at 4:05 pm.

Larry Lindstrom, IGRA Secretary
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Rodeo events sanctioned by the Internationd Gay Rodeo Association (IGRA) operate under
modified rules of professona and non-gay rodeo while presarving GLBT participation in this
North American tradition.  Although conssing of traditiona rodeo events such as bull riding
and bronc riding, gay rodeo activities have purposefully been tailored to provide the anima and
human participants with the safest environment possble, while ill demondrating the kill of the
contestant.

IGRA uses stock animas in the sport of rodeo. Our position is that this responsible use of stock
does not rise to the leve of abuse. IGRA does not abuse animas nor condone animda abuse at

any time, in any way, by anyone.

The IGRA imposes specified rules rdlated to anima wedfare, which are drictly enforced. The
association pendizes any contestant, officia, or contractor found to be tresting any animas
mhumanely
The minimum pendty for contetants is immediae disqudification from further
competition.
IGRA cetified officids are routindy evduated by IGRA committee chairs and educated
regarding IGRA anima use policies.
Stock contractors are informed of our policies and bylaws related to anima welfare and
may suffer financid pendties for falure to comply.

Soeolflc IGRA animd use guiddines include:
IGRA prohibits the use eectric prods in bucking chutes.
Spur rowds in riding events have event—specific requirements.
A fleece flank gtrap is used for bucking events and is not painful to animalsin any way.
Goats paticipating in the IGRA—specific event “Goat Dressing” are of a minima heght
and rested after every 8 “dressings.”
Arenas are groomed and leveled for maximum horse safety during the speed events.
An animd advocate committee is assigned by the association to monitor, report, and
advocate for the stock animals.
We prohibit the use of lame, sore, Sick, or undersized stock in any event at any time.
A large animd veeinaian mus be on ste from the sart to the finish of every rodeo.
IGRA, therefore, mandates the avalability of veterinary care for the anima participants
in our rodeos.
IGRA directs the release of any anima from competition that appears to be in danger of
injuring itsdlf.

Our asxociation has an internationd-levd Anima  Issues Committee of LGBT cowboys and
cowgirls that tracks issues rdaed to animd use, annudly reviews our anima use and wdfare
policies, and reports directly to the annua convention.

ALL IGRA members, contestants, certified officids, and volunteers are educated on and
reponsble for the implementation of these anima wefare policies a our member associaion
rodeos and at the |GRA—produced World Gay Rodeo Finals.



Larry Lindstrom

From: "Pierre Cadieux" <pierre.cadieux@shaw.ca>
To: "Larry Lindstrom™ <larry.lindstrom@igra.com>
Cc: "Janie Van Santen™ <dewintoncowgirl@hotmail.com>

Sent: Wednesday, September 01, 2010 9:06 PM
Subject: IGRA Board Meeting - Kansas City

Hello everyone,
Unfortunately | will not be able to attend this weekend’s Board meeting in Kansas City...
Work commitments have me having to stick really close to home these days...

Janie Van Santen will act as Alternate Trustee for ARGRA in my place.
| hope everyone has a good meeting and fun at the rodeo, | look forward to seeing you all in Reno...

Pierre Cadieux
ARGRA Trustee



Larry Lindstrom

From: "Matthew Komornik" <mkomornik@hotmail.com>
To: "Larry Lindstrom" <larry.lindstrom@igra.com>
Sent: Thursday, September 02, 2010 10:40 AM

Larry,

I will not be able to attend the board meeting this Friday. Tom Lott will be the alternate for me.

Matthew Komornik
ASGRA Trustee



Larry Lindstrom

From: "Candace Pratt" <cappaints@aol.com>
To: <IGRABOD@yahoogroups.com>

Cc: <deezuspann@aol.com>

Sent: Thursday, August 26, 2010 10:44 AM

Subject: [IGRABOD] Kansas

I will not be able to attend the Kansas City rodeo. Dee Zuspann will be
alternate trustee for RRRA.

Candy

Sent from my iPhone

- Switch to: Text-Only, Daily Digest ¢ Unsubscribe ¢ Terms of Use




Larry Lindstrom

From: "Rik" <rickyt3@austin.rr.com>
To: <IGRABOD@yahoogroups.com>
Sent: Friday, August 27, 2010 5:30 AM

Subject: [IGRABOD] KC Rodeo
Dan Nagel will be the Alternate Trustee for Texas at the Kansas City Rodeo. Thanks, RIK




AGENDA
Call to Order
Roll Call
Approval of Minutes
Truseessmeeting — May 28, 2010 (Oklahoma City)
Rodeo review megting — May 30, 2010 (Oklahoma City)
Prerodeo megting — June 11, 2010 (St. Louis)
Rodeo Emergency Safety meeting —  June 12, 2010 (St. Louis)
Rodeo review meeting —  June 13, 2010 (St. Louis)
Prerodeo meeting — June 11, 2010 (Sacramento)
Rodeo review megting —  June 13, 2010 (Sacramento)
Prerodeo meeting — June 25, 2010 (Detroit)
Rodeo review megting —  June 27, 2010 (Detroit)
Pre-rodeo meeting — July 2, 2010 (Cdgary)
Rodeo review meeting —  July 4, 2010 (Calgary)
Prerodeo meeting — July 9, 2010 (Denver)
Rodeo review megting —  July 11, 2010 (Denver)
Prerodeo meeting —  July 23, 2010 (Albuquerque)
Rodeo review meeting —  July 25, 2010 (Albuquerque)

IGRA Trustees Meeting

BOARD OF TRUSTEESMEETING
Doubletree Hotel Overland Park — Corporate Woods
Friday, September 3, 2010

Rodeo Variance Approvals

Certification Requests

Sdlection of Checklist Trustee & Protest Trustee

Adjournment
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MINUTES

The regular quarterly meseting of the IGRA Trustees was held on Friday, September 3, 2010 at
4:15 pm a the Doubletree Hotel Overland Park, the Trustees chairman being in the chair and the
Secretary being present.

The following Trustees and guests were present.
ARGRA dternate  Janie Van Santen Secretary  Larry Lindstrom
ASGRA dternate  Tom Lott

CCGRA Peter Calabrese
CGRA John Beck
DSRA Jacky Green
GSGRA Bill Chgpman
GWGRA Ray Ostmann
HGRA Phil Lister
ILGRA Ed Barry
LGRA Ernie Bowers
MGRA Linda Frazier
MIGRA David Halwood
NGRA Brian Rogers
NMGRA Kely Peebles
NSGRA Carl Stange
OGRA Klint Wieden
RRRA dternae  Dee Zuspann
SCCGRA Jeff Barr
SMRA Jugtin James Waldner

TGRA dternate  Dan Nage

Approvd of Minutes. David Hdlwood moved to approve dl the minutes as a group and the
motion passed by avoice vote.

Rodeo Variance Approvals. Brian Rogers wanted contestant registration to be 2 hours from 6-8
pm a finds. The Trustees did not fed this was posshle snce it saes in Rodeo Rules that
regigration will befor 3 hours.

Cetification Requests. FGRA member Jm Mitchel has completed the Chute Coordinator
certification program and that committee approved his certification. The recommendation passed
by avoice vote.

New Business. Dee Zuspann asked why a contestant in Chicago was alowed to compete with a
leg cast when the rule dates long-deeve shirt, Western hat, and boot. In the past, contestants
have been alowed to compete with casts as long asthey are covered and well protected.
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Trustee Checkligt. This document, originaly written for new Trustees, needs to be updated and
put back on the Web ste. At convention, the Trustees will decide whether to move the pre—rodeo
mesting back to 5:45 pm — 15 minutes prior to the start of contestant registration.

Linda Frazier asked for a show of hands on which associations refunded the late fee. The result
appeared to be 50-50.

Peter Cdabrese commented that when doing the rodeo checklist severa times this year, certan
dock contractors used excessve prodding on ther animas. While never in the chutes, it is ill
visble

Checklis Trustee. John Beck and Phil Lister volunteered to do the rodeo checklist.

Protest Trustee. Bill Chgpman volunteered to do the protest duties.

Evduation Forms. Linda Frazier volunteered to digtribute the certified officids evaluation forms.

Upon no further business to be conducted, the meeting was adjourned at 4:35 pm.

Larry Lindstrom, IGRA Secretary
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Board of Directors Mesting
September 3, 2010
Secretary’ s Report

Internationd Awards. In my last report, | stated that nominations for the international awards
would be accepted through the end of the board meeting on Friday. If there are more than 5
nominations per award, 1 will put them on a bdlot via the [IGRABOD] group and set the voting
deadline 30 days after. | have copied the description for each of the following 2 awards.

Section 5. International Award. This award is to recognize those members of IGRA who have
made contributions to IGRA worthy of specid recognition. This contribution can be in any of
the activities that IGRA encompases. The Board of Directors sdlects the recipients of this
award. 1GRA will cover the cost of no more than five (5) awards.

Section 6. Trustees Award. This award is to recognize those contestants of IGRA who have
exhibited excellence in the standards exemplified in the Code of Ethics and Sportsmanship. The
Trustees sdlect the recipients of this award. IGRA will cover the cost of no more than five (5)
awards.

Appreciation Awards.  Submissions will be accepted up through October 1%. A reminder that
these awards are intended for non—members.

Section 8. Appreciation Award. This award is for non-members of IGRA who have made
ggnificant contributions to the associaion and is a means of providing a forma “thank you.”
This awad may be given by the Officers, Directors, Trustees, Committee Chairs, or other
officid representatives of IGRA with the gpproval of the Board of Directors. IGRA will cover
the cost of no more than two (2) awards per Member Association.

2010 Membership Renewds. Tuesday, September 14" is the 60-day cutoff date for Annud
Convention. This means that al bylaw, sanding rule, and rodeo rule changes need to be in to
thelr respective chairs in 11 days. This is dso the date that adl Member Association renewas are
dueto me. | have completed renewas from TGRA, DSRA, NGRA, and HSRA.

2011 Rodeo Approvals. Rodeos to be held after May 11, 2011 must be approved at convention
in Reno. Please have your applications to me by November 4™,

Section 7. Rodeos shdl be sanctioned by the Board of Directors. A mgority vote of the board
will be required to sanction arodeo. Sanctioning of arodeo must occur:

A. Atleast Sx (6) months prior to the planned rodeo date, AND

B. Beforethe beginning of the prior year’s annua convention.

C.  Rodeo application must be gpproved at aregularly scheduled board mesting.

D. Rodeo gpplication must be available for review no less than 7 days prior to sanctioning.

And findly, please submit your dternates to the IGRABOD group prior to dl upcoming rodeos
and board mesetings.

R .

Larry Lindstrom, IGRA Secretary



08/25/10 I.G.R.A. YTD Budget Report - 2010 Page 1

Income Jan - July 10 Budget $ Over Budget Explanation > 10%
4110 - Rodeo sanction fees $ 9,600.00 $ 10,200.00 $ (600.00) One rodeo cancelled
4120 - Rodeo additional seat tax 2,209.50 2,200.00 9.50
4130 - Rodeo general operating income 2,463.50 3,100.00 (636.50) Entries down 20%
4140 - Rodeo fines income 100.00 100.00 -
4150 - Finals Rodeo 25,370.00 33,100.00 (7,730.00) Reported separately

4200 - Initiation fees/annual dues -
4300 - Mr/Ms/Miss entry fees -

4310 - Mr/Ms/Miss fund raisers 4,580.10 3,500.00 1,080.10 Mr $2,640/Miss $1,940
4320 - Mr/Ms/Miss cont fund raisers 2,000.00 (2,000.00) Nothing to date
4400 - Contributions 6,000.00 (6,000.00) Nothing to date
4460 - Gay Rodeo Legacy Project income 250.00 250.00 Donation
4470 - IGRA University income 11,719.45 13,000.00 (1,280.55) Reported separately
4535 - On line structure income 2,463.50 - 2,463.50 Not budgeted with 8535 below
4540 - Dance income 405.00 1,250.00 (845.00) Reported separately
4600 - Interest income 207.60 250.00 (42.40) Interest rate down
4700 - Merchandise commission 108.50 150.00 (41.50) Melaleuca $0/YTB Travel $108
4750 - Merchandise income 1,591.40 2,100.00 (508.60) Mostly official shirts/other sales down
4800 - Miscellaneous income 19.02 25.00 (5.98) Voided check
Total Income $ 61,087.57 $ 76,975.00 $  (15,887.43)
Expense
6500 - Office supplies $ 618.73 $ 550.00 $ 68.73 More toner than normal
6510 - Telephone expense 764.53 800.00 (35.47) Expenses lower than projected
6520 - Postage 1,450.04 575.00 875.04 $1K rulebook mailing not accrued
6530 - Printing 50.12 50.00 0.12
6560 - Payroll expenses 6,068.45 6,150.00 (81.55)
7500 - Document scanning fee 200.00 (200.00) Nothing to date
7530 - Committee meeting expense 142.62 142.62 Secretarial seminar
7540 - Dance competition 2,328.80 3,250.00 (921.20) Reported separately
7550 - Royalty competition 350.00 (350.00) Nothing to date
7560 - M/M/M/M winnings 500.00 (500.00) Nothing to date
7600 - Travel 4,891.60 4,900.00 (8.40)
7650 - Executive meeting expense 2,976.20 3,750.00 (773.80) More to come
7750 - Computer-hardware 1,240.26 1,900.00 (659.74) One laptop purchased/printer
7760 - Computer-software 1,463.26 3,000.00 (1,536.74) Access class $598/announcer $500
7770 - Computer-maintenance 250.00 (250.00) Nothing to date
7780 - Computer-on line services 747.70 1,050.00 (302.30) Purchases lower than budgeted
8150 - Finals Rodeo expense 26,586.02 16,455.00 10,131.02 Reported separately
8200 - Marketing expense 2,298.86 2,750.00 (451.14) NYC Expo $1,665/conv $400/Int'l Court $150
8400 - Storage fees 480.00 500.00 (20.00)
8460 - Gay Rodeo Legacy Project expense -
8470 - IGRA University expense total 11,115.30 11,500.00 (384.70) Reported separately
8500 - Donations and contributions 65.85 65.85 Eaton flowers
8510 - Legal and professional services 1,115.30 1,000.00 115.30 BMI $401/LegalZoom trademark $714
8520 - Taxes and licenses 2,677.00 1,800.00 877.00 2009 taxes higher than budgeted
8530 - Bank charges 79.00 15.00 64.00 Analysis fees more than budgeted
8535 - Credit card charges 3,133.13 675.00 2,458.13 Credit reported separately 4535 above
8545 - Sponsorship development 2,250.00 3,000.00 (750.00) Fewer hours than budgeted
8550 - Association/rodeo insurance 423.44 400.00 23.44
8750 - Merchandise expense 520.00 3,000.00 (2,480.00) Official shirts only

8900 - Convention registration fees -
8950 - Convention int'l awards -
8955 - Convention expense 5,000.00 5,000.00 -
9510 - Miscellaneous expense 0.16 50.00 (49.84) Almost nothing to date
9510 - Bad debt expense -
Total Expense $ 78,486.37 $ 73,420.00 $ 5,066.37
Net Income $ (17,398.80) $ 3,555.00 $ (20,953.80)
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Income Jan - July 10 Budget $ Over Budget Explanation > 10%
4542 - Registration $ 305.00 $ 900.00 $ (595.00) 2 entries/3 line dancers
4544 - Sponsorship 100.00 350.00 (250.00) Dance chariperson sponsorship
Total Dance Income $ 405.00 $ 1,250.00 $ (845.00)
Expense
7541 - Advertising $ - Nothing incurred
7542 - Award buckles/ribbons 1,174.81 1,400.00 (225.19) 11 dance buckles/24 ribbons/team award
7543 - Facility cost 789.18 850.00 (60.82) Sound $500/floor $81/room $100/bar $108
7544 - Instructor/judge's honorarium 301.28 1,000.00 (698.72) Three judge's
7545 - Supplies/printing 63.53 - 63.53 Decorations

Total Dance Expense $ 2,328.80 $ 3,250.00 (921.20)
Net Income $ (1,923.80) $ (2,000.00) $ 76.20

©»




Income

4152

08/25/10

- Ad sales
4154 -
4156 -

Buckle sponsorship
Chute sponsorship

I.G.R.A. YTD Finals Budget Report - 2010

Jan - July 10

Budget

$ Over Budget

$ - $
5,650.00
500.00

- $
1,100.00
500.00

4,550.00 Strong start

Explanation > 10%

4158 - International sponsorship 15,000.00 30,000.00 (15,000.00) Rockstar $10,000/BYUSHA $5,000
4160 - Arena fund -

4162 - Gate sales -

4164 - Contestant entry fees -

4165 - Contestant finals fees -

4166 - Entertainment 2,000.00 2,000.00 BYUSHA-DC Cowboys

4167 - BBQ/awards banquet 1,200.00 1,200.00 Cowboy Frank/HomoRodeo.com $600 each
4168 - Camping -

4169 - Donations 200.00 200.00 Miss 1st RU fund raiser

4170 - Merchandise sales -

4171 - Parking income -

4172 - Vendor sales 820.00 1,500.00 (680.00) 4 vendors booked

4174 - Travel fund -

4175 - Stall income -

4179 - Ticket convenience fee -

25,370.00 $ 33,100.00 $ (7,730.00)

Total Finals Rodeo Income $

Expense
8152 - Advertising $ 16,14525 $ 9,000.00 $ 7,145.25 All print ads in full
8154 - Ambulance -
8156 - Arena rental 2,000.00 2,000.00 -
8158 - Award buckles 1,000.00 (1,000.00) Nothing to date
8159 - Award ribbons -
8160 - Camping expense -
8162 - Contestant payout -
6,500.00 1,000.00 5,500.00 Carter Twins
8164 - Entertainment-other -

8164 - Entertainment-talent

8166 - Equipment & supplies -

1,225.00 1,225.00 Bus deposit

8169 - Hospitalty suite -

212.04 305.00 (92.96) Actual less than budget
8172 - Merchandise expense 2,000.00 (2,000.00) Nothing to date

8174 - Official's travel 239.30 1,000.00 (760.70) Barn mgr

8175 - Parking expense -

8176 - Poster expense 30.70 150.00 (119.30) 40 posters

233.73 233.73 Vendor mailing

8178 - Program expense -

8168 - Equipment rentals

8170 - Insurance

8177 - Vendor expense

8179 - Ticketing expense -
8180 - Security -
8182 - Stock contractor -
8183 - Stall expense -
8184 - Volunteers -
8185 - Travel fund -
8186 - Veterinarian -
8188 - Miscellaneous expense -
26,586.02 $ 16,455.00 $ 10,131.02
(1,216.02) $ 16,645.00 $ (17,861.02)

Total Finals Rodeo Expense $
Net Income $
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Income Jan - July 10 Budget $ Over Budget Explanation > 10%
4472 - Registration $ 6,875.00 $ 7,400.00 $ (525.00)
4474 - Sponsorship 3,750.85 4,000.00 (249.15)
4476 - Commissions 1,093.60 1,500.00 (406.40) Fewer rooms booked
4478 - Merchandise - 100.00 (100.00) Nothing sold
Total University Income $ 11,71945 $ 13,000.00 $ (1,280.55)
Expense
8471 - Facility costs $ 1,886.61 $ 2,000.00 $ (113.39)
8472 - Food service 4,979.53 6,000.00 (1,020.47) Attendance down
8473 - Instructors honorarium (rooms) 2,750.00 2,000.00 750.00 15 instructors/staff
8474 - Supplies/printing 1,499.16 1,500.00 (0.84)
Total University Expense $ 11,11530 $ 11,500.00 $ (384.70)
Net Income $ 604.15 $ 1,500.00 $ (895.85)




COMMITTEE REPORTING FORM

Committee Name: Convention

Committee Chair(s): Mark Demuth

Committee Members:

Date & Timeof Last Meeting:

Brief Overview of Last Meeting:

Itemsof Critical Importance (to be discussed at the next BOD meeting):

Sponsorship is moving forward but is |ess than budgeted due to the economy. If you have not

done so, please step up and help sponsor convention. Entertainment is complete and tickets

available on our Web site. Online delegate registration is open as well as hotel registration.
HSRA isamost ready for IGRA and everyone else to Reno!

Items Requiring Action (to be voted on at the next BOD meeting):

|:| Noreport at thistime

Respectfully submitted. Mark Demuth

www.igra.com revised 08-30-2010



COMMITTEE REPORTING FORM

Committee Name: Information Systems

Committee Chair(s): Daivd G. Hill

Committee Members: Larry Lindstrom

Date & Time of Last Meeting: N/A

Brief Overview of Last Meeting:

Larry and David attended a MS Access class on July 12th and 13th. Gained information to undey

stand the Announcer system which is written in the format. Plan to imgrate the auditor program ‘o

this format over the winter month's which will be a major undertaking.

Items of Critical Importance (to be discussed at the next BOD meeting):

eE

Items Requiring Action (to be voted on at the next BOD meeting):

\Qka'm)

D No report at this time

Respectfully submitted,

www. igra.com revised 08-13-05




Larry Lindstrom

From: "Frank Harrell" <lgraWebPerson@ CowboyFrank.net>
To: <larry.lindstrom@igra.com>
Sent: Monday, August 30, 2010 1:15 PM

Subject: Commitee Report
Below isthe result of your feedback form. It was submitted by
Frank Harrell (1grawebPerson@CowboyFrank.net) on Monday, August 30, 2010 at 13:15:06

email: |graWWebPerson@CowboyFrank.net

Committee Name: Internet Technology
Committee Chairs: Frank Harrell
Committee Members:

Date time of last meeting: na

No Report: No Report

Overview of last meeting:

Critical Importance:

Requiring Action:

Further Reports:


Larry Lindstrom

Larry Lindstrom

Larry Lindstrom

Larry Lindstrom


COMMITTEE REPORTING FORM

Committee Name: Membership

Committee Chair(s): Larry Lindstrom

Committee Members:

Date& Timeof Last Meeting: November 14, 2009

Brief Overview of Last Meeting: SGRA was seated at the last convention. Since then, |

have interest from anew group in lowa and a new group wishing to bring KGRA back into

IGRA. | will be meeting with the Kansas group on September 19th. Rick Vaughn, who

originally wanted to start an association in Alabama, has since moved to South Carolina

and is investigating the climate there.

Itemsof Critical Importance (to be discussed at the next BOD meeting):

If I have not received them already, Member A ssociation renewals need to be postmarked or

electronically date-stamped 11 days from this board meeting. | will be glad to accept any

renewalsif you wish to avoid paying postage and hand-carry them to this meeting.

Items Requiring Action (to be voted on at the next BOD meeting):

|:| Noreport at thistime

Respectfully submitted. Larry Lindstrom

www.igra.com revised 08-15-05



	20100903_agenda
	20100903_exec_committee
	20100903_board_meeting
	20100903_trustees_meeting
	20100903_committee_rpts
	20100903_Budget_Actual_10.pdf
	IGRA Budget YTDReport
	Dance Budget YTD Report
	Finals Budget YTD Report
	Univ Budget YTD Report



