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BOARD OF DIRECTORS MEETING 
Jefferson County Fairgrounds – Golden, CO 

Friday, July 8, 2011 
1:00 pm 

 
AGENDA 

 
Call to Order 

 
Roll Call 

 
Welcome and Introductions 

 
Approval of Previous Minutes 
Fort Lauderdale – April 8, 2011 

 
Executive Board Reports 

President 
Douglas Graff 

 
Vice President 

Andrew Goodman 
 

Secretary 
Larry Lindstrom 

 
Treasurer 
David Hill 

 
 
 

Administrative Assistant 
Tommy Channel 

 
Trustees Chair 

Bill Chapman 
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Standing Committees 
Animal Issues & Concerns – Kelly Peebles 

Archives – Brian Rogers 
Arena Directors – Heather Murray 

Auditors, Secretaries, & Scorekeepers – Ron Trusley 
Budget – David Hill 

Bylaws & Standing Rules – Benjamin Avant 
Chute Coordinators – Jay Beck 

Community Outreach–Fundraising–Royalty – 2011 Royalty Team 
Dance Rules – Andrew Goodman 
Hall of Fame – Roger Bergmann 

Health & Safety – Linda Frazier 
Internet Technology – Frank Harrell 

Judges – Michael Lentz & Jack Morgan 
Marketing – Douglas Graff 

Membership – Larry Lindstrom 
Nominating – Justin Waldner 

Rodeo Rules – Chuck Browning & Ty Teigen 
Social Media – Peter Calabrese & Laura Scott 

University – Patrick Terry 
Women’s Outreach – Juanita Molina 

World Gay Rodeo Finals – Brian Rogers 
 

Old Business  
Orlando Gay Days 
Web Site Update 

 
New Business 

Annual Convention Update 
Emergency Procedures 

 
Announcements 

CGRA, TGRA, GSGRA, AGRA, OGRA, MGRA, NMGRA, NSGRA, DSRA, 
ASGRA, NGRA, ILGRA, HSRA, ARGRA, MIGRA, PNWGRA, SSRA, RRRA, 
SMRA, GWGRA, FGRA, LGRA, CCGRA, SCCGRA, SGRA, IAGRA, KGRA 

 
Adjournment 
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BOARD OF TRUSTEES MEETING 
Jefferson County Fairgrounds – Golden, CO 

Friday, July 8, 2011 
 

AGENDA 
 

Call to Order 
 

Roll Call 
 

Approval of Minutes 
Trustees meeting – April 8, 2011 (Fort Lauderdale) 

Rodeo review board meeting – April 10, 2011 (Fort Lauderdale) 
Pre–rodeo meeting – April 29, 2011 (Little Rock) 

Rodeo review board meeting – May 1, 2011 (Little Rock) 
Pre–rodeo meeting – May 20, 2011 (Las Vegas) 

Rodeo review board meeting – May 22, 2011 (Las Vegas) 
Pre–rodeo meeting – May 27, 2011 (Oklahoma City) 

Rodeo review board meeting – May 29, 2011 (Oklahoma City) 
 

Certification Requests 
 

Rodeo Variance Requests 
 

Old Business 
 

New Business 
2012 Rodeo Approvals 

Road Runner Regional Rodeo – January 17–19, 2012 (Phoenix) 
A Texas Tradition – March 2–4, 2012 (Fort Worth) 

Sunshine Stampede – April 20–22, 2012 (Fort Lauderdale) 
Hot Rodeo 2012 – May 4–6, 2012 (Palm Springs) 

 
Selection of Rodeo Checklist, Rodeo Review, and Officials’ Evaluation Trustees 

 
Adjournment 
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M I N U T E S 
 
The regular quarterly meeting of the International Gay Rodeo Association (IGRA) was held on 
Friday, July 8, 2011 at 1:00 pm at the Jefferson County Fairgrounds in Golden, Colorado; the 
President being in the chair and the Secretary being present. The minutes of the previous meeting 
in Fort Lauderdale were approved with no corrections. 
 
The following board members were present.  Quorum was established at 61%. 
President Douglas Graff ARGRA Janie Van Santen 
Vice President Andrew Goodman CGRA Frank Harrell 
Secretary Larry Lindstrom GWGRA Steve Schultz 
Treasurer David Hill NGRA Brian Rogers 
AGRA Ron Trusley   
ARGRA Pierre Cadieux   
ASGRA alternate Tom Lott   
CGRA John Beck   
GSGRA Bill Chapman   
GWGRA Ray Ostmann   
IAGRA Mitch Gill   
ILGRA Ed Barry   
MGRA Linda Frazier   
NGRA Guy Puglisi   
NMGRA Kelly Peebles   
NSGRA alternate Kyle Putman   
SCCGRA Gary Eddy   
SSRA Glen Jones   
TGRA Gene Fraikes   
 
Executive Board Reports. 
 
President.  Doug Graff started the meeting by showing the “It Gets Better” video.  He then gave 
a PowerPoint presentation and highlighted the following items since the last board meeting: 
 
• Successes 

o Successfully teamed with Fort Worth VCB and ILGRA to present IGRA and 
specifically WGRF at IML in Chicago 

o IGRA “It Gets Better” video launched at http://youtube/-0tFM1DZu_s  
o New IGRA Web site launch has been delayed, but is on track for July launch 
o GLRHF is receiving grants and repaying seed money 
o IGRA/CGRA represented at the Laramie Project in Wyoming in April 
o IGRA/FGRA represented at Gay Days in Orlando in June 
o Regional Dance Competitions picking up 
o Multiple Rodeo Schools 
o Secured Consultant through Hilton for Convention 
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• Challenges 
o Horse Virus 
o Securing payment from Bud Light 
o IGRA PR/Marketing 
o Trustee Representation at Rodeos 

 
• Opportunities 

o IGRA Web site 
o Emergency Planning 
o Dance 
o Rodeo Schools 
o Royalty 

 
• Priorities 

o Leverage our Web presence 
• Phased conversion process 
• Research consolidated IGRA Membership options 
• Online Announcer/Contestant Information System 

o Fine tune Corporate Sponsorship Opportunities 
o Place PR/Marketing and Sponsorship Chairs 
o University, WGRF, and Convention selection and operation 

 
Vice President.  Andrew Goodman presented the following items in a PowerPoint slide show: 
 
• Fundraising 

o So far…$9,335.22 
o $6,491.22 for IGRA 
o $2,844.00 for the Trevor Project 

 
• Competition in San Diego 

o Application deadline September 12, 2011 
o Applications and $100 come to IGRA VP 
o $250 minimum for IGRA goes to IGRA Treasurer 
o First runners up may ALSO compete 
o Information COMING SOON to the IGRA Web page 

 
• Dance Competition 

o Advanced Division 
• Waltz “Somebody Else’s Moon” by Colin Raye 
• Two Step “Little White Church” by Little Big Town 

o Line Dances 
• Bad Romance  “Bad Romance” by Lady Gaga 
• Tic Toc “Four Minutes” by Madonna & Justin Timberlake 
• Lickety Split “Stuck Like Glue” by Sugarland 
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• Gay Rodeo Legacy Project 
o Miss IGRA Kimberli Foxx and Katrina Davenport hosted a show in June for the Gay 

Rodeo Legacy Project 
 
• Out West 

o LGBT Educational Series at the Autry Museum 
o Patricia Nell Warren (10th book…My West) 
o Known for The Front Runner published in 1975 
o Clark County Library on October 23rd  

 
• Award to IGRA 

o From the Imperial Sovereign Empire of Arizona: “In recognition of your kindness, 
friendship, support, and partnership, bestows its Organization of the Year Award to the 
International Gay Rodeo Association” 

 
Andrew then asked each Trustee on how many royalty contestants they were sending to compete 
at convention and obtained the following answers: 
 

• TGRA (5) – Mr., Ms., 2 Miss, MsTer 
• MGRA (5) – Mr., Ms., 2 Miss, MsTer 
• CGRA (2) – Mr. & Miss 
• NGRA (1) – Miss 

 
Secretary.  Larry Lindstrom submitted a written report with no action items. 
 
Treasurer.  David Hill submitted a written report highlighting current Accounts Receivable. 
 
Administrative Assistant.  Tommy Channel reported that inclement weather insurance could be 
obtained from Kaliff Insurance Co. 
 
Trustees Chair.  Bill Chapman announced that the Trustees meeting would follow immediately 
after the close of the board meeting. 
 
Committee Reports. 
 
Animal Issues.  Kelly Peebles reported that Jay Beck had created a video on what to look for in 
rodeo livestock.  Regarding the EHV–1, the incubation period was over and no new cases had 
been reported.  A link to the U.S. Department of Agriculture would be helpful in the future and 
to avoid confusion among rodeo producers and contestants. 
 
Archives.  Brian Rogers submitted a written report with no action items. 
 
Auditors, Secretaries, & Scorekeepers.  The committee would be recommending one new 
scorekeeper, Ed LaBrash, in the Trustees meeting. 
 
Budget.  David Hill submitted updated budgets for IGRA, Dance, Finals, and University for both 
2010 and 2011. 
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Community Outreach.  The committee submitted a written report with a completed schedule for 
the months April through June and YTD monies raised by each team member. 
 
Dance.  Andrew Goodman would like the dance competition be held in the hotel lobby.  The 
room has a lot of glass windows, high ceilings, and a bar! 
 
Health & Safety.  Linda Frazier thanked David Hill for helping gather statistics on Junior Bull 
Riding in 2011 versus Steer Riding in 2010. 
 
Judges.  Michael Lentz submitted a written report and would be recommending to the Trustees 
that one person be allowed to enter the student–judging program. 
 
Rodeo Rules.  It was reported that Chuck Browning is busy working on changes for 2012. 
 
Social Media.  A Finals Rodeo page is now up on Facebook. 
 
University.  Patrick Terry reported that the IGRA merchandise had completed a 2–year cycle. He 
is in need of 25th WGRF items.  University netted $2,709.28 and the dance competition $149, 
combined just shy of the $3K goal. 
 
Women’s Outreach.  The question was asked if this committee was producing a flyer? 
 
WGRF.  The committee met earlier in the day and reported that marketing efforts are underway 
in the Dallas–Fort Worth area. 
 
Old Business.  The agenda items were covered under the President’s report. 
 
New Business. 
 

Annual Convention.  Bill Chapman reported that GSGRA held a meeting in San Francisco and 
made sub–committee appointments.  One of their immediate tasks is working on transportation 
from the Hilton Hotel in Mission Valley up to the Hillcrest entertainment district.  GSGRA also 
has a suite raffle at $10 per ticket or $20 for 3 tickets. 
 
Rodeo Approvals.  Of the four applications submitted, the Treasurer reminded everyone that no 
settlement sheet from FGRA has been received.  Linda Frazier moved to approve their rodeo 
application contingent on the settlement sheet and check being received by July 31st.  The motion 
failed due to lack of a second. 
 
Linda moved to approve the rodeo application for Phoenix the weekend of February 17–19, 
2012. The motion passed by a voice vote. 
 
Linda moved to approve the rodeo application for Texas the weekend of March 2–4, 2012.  The 
motion passed by a voice vote. 
 
Linda moved to approve the rodeo application for Palm Springs the weekend of May 4–6, 2012. 
The motion passed by a voice vote. 
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Linda Frazier moved to approve the FGRA rodeo application contingent on the settlement sheet 
and check being received by July 31st.  Bill Chapman seconds the motion for sake of discussion. 
After debate, Gary Eddy called for the question and passed by a voice vote.  The motion to 
approve the rodeo application failed by a voice vote. 
 
Announcements. 
 

CGRA welcomed everyone to the board meeting and rodeo. 
 

TGRA is excited about having the finals rodeo at the Watt Arena in Fort Worth. 
 

GSGRA invited everyone to San Francisco the weekend of September 9–11, 2011. 
 

AGRA reported that their bills are paid, despite the bad weather back in February. 
 

MGRA has moved their hotel to the Westport area of Kansas City near the bars. 
 

NMGRA invited everyone to the Zia Rodeo in Santa Fe. 
 

ASGRA would be making a decision in 2 months on whether to continue as an association. 
 

NGRA’s BigHorn Rodeo had small attendance but made $10K. 
 

ILGRA invited everyone to the Windy City Rodeo the weekend of August 19–21, 2011. 
 

ARGRA thanked everyone who attended their rodeo last weekend. 
 

MIGRA invited everyone up to Detroit the weekend of July 22–24 for RodeoFest 2011. 
 

GWGRA is working on University to be held the weekend of January 13–15, 2012. 
 

SCCGRA is looking for a new location for their 2012 rodeo. 
 

IAGRA reported that their organization has 58 members. 
 
Upon no further business to be conducted, the meeting was adjourned at 2:50 pm. 

   
Larry Lindstrom, IGRA Secretary 
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BOARD OF TRUSTEES MEETING 
Jefferson County Fairgrounds – Golden, CO 

Friday, July 8, 2011 
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Rodeo review board meeting – April 10, 2011 (Fort Lauderdale) 
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Rodeo review board meeting – May 29, 2011 (Oklahoma City) 
 

Certification Requests 
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Selection of Rodeo Checklist, Rodeo Review, and Officials’ Evaluation Trustees 
 

Adjournment 
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M I N U T E S 
 
The regular quarterly meeting of the IGRA Trustees was held on Friday, July 8, 2011 at 3:00 pm 
at the Jefferson County Fairgrounds in Golden, Colorado; the Trustees chairman and the 
Secretary being present. 
 
The following Trustees and guests were present.  Quorum was established at 56%. 
AGRA Ron Trusley President Douglas Graff 
ARGRA Pierre Cadieux Secretary Larry Lindstrom 
ASGRA alternate Tom Lott Treasurer David Hill 
CGRA John Beck   
GSGRA Bill Chapman   
GWGRA Ray Ostmann   
IAGRA Mitch Gill   
ILGRA Ed Barry   
MGRA Linda Frazier   
NGRA Guy Puglisi   
NMGRA Kelly Peebles   
NSGRA alternate Kyle Putman   
SCCGRA Gary Eddy   
SSRA Glen Jones   
TGRA Gene Fraikes   
 
Approval of Minutes.  Pierre Cadieux moved to approve the minutes from Fort Lauderdale, Little 
Rock, and Las Vegas. The motion passed by a voice vote. 
 
Bill Chapman questioned the checklist from the Oklahoma City rodeo.  Why was #26 regarding 
the Finish Flag Judge’s horse changed from a “No” to a “Yes” to avoid a fine?  Did the stock 
contractor not provide a ride–able horse for finish flagging or was the judge assigned to the event 
not able to ride the horse and thus placed in the spectator stands?  In the future, Judges need to be 
reassigned after consulting with the Trustees present. 
 
Ray Ostmann moved to approve the minutes from OKC.  The motion passed by a voice vote. 
 
Certifications.  Ron Trusley requested that Ed LaBrash (GWGRA) be made a certified 
scorekeeper and the recommendation passed by a voice vote. 
 
Michael Lentz requested that Clint Coil (ARGRA) be allowed to enter the student–judging 
program and the recommendation passed by a voice vote. 
 
New Business. 
 
Where did ARGRA publish their variance for using cows versus junior bulls?  The reference is 
Rodeo Rule I, Number 14.  Consensus was to post variances on the association’s Web site rather 
than the IGRA Web site. 
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What defines a calf?  Some stock contractors are bringing calves that are 400–500 pounds.  After 
discussion, it was established that a calf is less than 6 months and 200–250 lbs. 
 
According to Rule X, Number 26, all certified officials must stay 30 minutes after the 
completion of each performance. What about the ambulance? This rule needs further 
clarification at convention. 
 
Some stock contractors have a different definition of junior bulls.  It was suggested to change the 
following, junior bulls (novice bulls), in the next rulebook. 
 
Gary Eddy asked about new Trustee orientation.  Bill Chapman said he is working on a seminar 
for University.  Gary also asked about using polls via the Yahoo group, are they valid, or do they 
violate California Open Meeting laws? 
 
Gene Fraikes said that rodeo reviews regarding timing have no bearing on the rules.  However, 
these reviews can be taken for education purposes only. 
 
Gene asked if variances listed on the rodeo application are approved with the rodeo application 
and the answer is yes. 
 
Doug Graff proposed that an association providing a Trustee who does X number of items during 
their term, such as attending a certain percentage of the four board and Trustee meetings. 
 
Pre–rodeo Meeting Assignments.  Glen Jones volunteered to complete the rodeo checklist. 
 
Linda Frazier volunteered to be the Rodeo Review Trustee. 
 
Guy Puglisi volunteered to distribute the certified officials’ evaluations on Sunday. 
 
Upon no further business to be conducted, the meeting was adjourned at 4:00 pm. 

   
Larry Lindstrom, IGRA Secretary 



Board of Directors Meeting 
July 8, 2011 

Secretary’s Report 
 
International Awards.  In my last report, I stated that nominations for the international awards 
would be accepted through the end of the board meeting on Friday.  If there are more than 5 
nominations per award, I will put them on a ballot via the [IGRABOD] group and set the voting 
deadline 30 days after.  I have copied the description for each of the following 2 awards. 
 
Section 5.  International Award.  This award is to recognize those members of IGRA who have 
made contributions to IGRA worthy of special recognition.  This contribution can be in any of 
the activities that IGRA encompasses.  The Board of Directors selects the recipients of this 
award.  IGRA will cover the cost of no more than five (5) awards. 
 
Section 6.  Trustees’ Award.  This award is to recognize those contestants of IGRA who have 
exhibited excellence in the standards exemplified in the Code of Ethics and Sportsmanship.  The 
Trustees select the recipients of this award.  IGRA will cover the cost of no more than five (5) 
awards. 
 
Appreciation Awards.  Submissions will be accepted up through October 1st.  A reminder that 
these awards are intended for non–members . 
 
Section 8.  Appreciation Award.  This award is for non–members of IGRA who have made 
significant contributions to the association and is a means of providing a formal “thank you.”  
This award may be given by the Officers, Directors, Trustees, Committee Chairs, or other 
official representatives of IGRA with the approval of the Board of Directors.  IGRA will cover 
the cost of no more than two (2) awards per Member Association. 
 
Membership Renewals for 2012.  Tuesday, September 13th is the 60–day cutoff date for Annual 
Convention.  This also means that all bylaw, standing rule, and rodeo rule changes need to be in 
to their respective chairs in 9 weeks.  This is also the date that all Member Association renewals 
are due to me. 
  
2012 Rodeo Approvals.  Rodeos to be held after May 12, 2012 must be approved at convention 
in San Diego.  Please have your applications to me by November 3rd. 
 
Section 7.  Rodeos shall be sanctioned by the Board of Directors.  A majority vote of the board 
will be required to sanction a rodeo.  Sanctioning of a rodeo must occur: 

A. At least six (6) months prior to the planned rodeo date, AND 
B. Before the beginning of the prior year’s annual convention. 
C. Rodeo application must be approved at a regularly scheduled board meeting. 
D. Rodeo application must be available for review no less than 7 days prior to sanctioning. 

 
And finally, please submit your alternates to the IGRABOD group prior to all upcoming rodeos 
and board meetings. 

   
Larry Lindstrom, IGRA Secretary  



Board of Directors Meeting 
July 8th, 2011 

Treasurer’s Report 

  -1-  

 
 
As of July 6, 2011, the accounts receivable consists of the following: 
 
 Bud Light  $ 5,000.00 University/Dance Sponsor  
 Bud Light   15,000.00 Finals Sponsor 
 GLRHF           960.64 Foundation expenses 
 Koerner $101.40 Mr. 10 year buckle 
 L.G.R.A. $206.39 Assn insurance 
  
There are also the following royalty members who owe for their shirts: 
 
 Garrett  $102.00 
  
Also I am still waiting on the settlement sheet from Sunshine Stampede which 
was due on May 8th, 2011. 
 
 
Respectfully submitted 

 
David G. Hill 
Treasurer  



Board Report 

 

July 8, 2011 - Brian Rogers 
 
 

Next week, Patrick Terry and I will be conducting an inventory of IGRA the items in storage in 

Denver. 

Current effort focuses on the 25th Anniversary Finals Rodeo.  We will be selecting items for 

appropriate for display at that event. 

In addition the Archives Committee is working with sponsor Frank Harrell and Tom Lott and 

Laura Scott on a commemorative rodeo program for the 25th Anniversary.  This will contain 

the usual Finals event information as well as historical information and items of curiosity and 

interest on 25 years of Finals Rodeos. 

As part of the research for that, I will be interviewing John King.  John has attended early every 

finals and can provide some lively history that we can share in the program. 

The committee welcomes any input on content for the commemorative program or ideas for 

any other projects. 

 



COMMITTEE REPORTING FORM

Committee Name:

Committee Chair(s):

Committee Members:

Date & Time of Last Meeting:

Brief Overview of Last Meeting:

Items of Critical Importance (to be discussed at the next BOD meeting):

Items Requiring Action (to be voted on at the next BOD meeting):

No report at this time

Respectfully submitted,
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July 6, 2011 
 
The Auditor/Secretary/Scorekeeper Certification Committee is comprised of Ron Trusley 
(Chairperson), Heather Murray, Jay Beck, Michael Lentz, Jack Morgan, Bill Chapman, 
and Doug Graff. 
 
Ed LaBrash, a GWGRA Member, has completed all requirements for IGRA Scorekeeper 
Certification, and has requested certification.   I have observed Ed’s work as a Timer and 
Assistant Scorekeeper several times.   He is attentive, observant, and diligent. 
 
All committee members concur to recommend Ed for Scorekeeper Certification. 
 
Therefore, as Committee Chairperson, and on behalf of the 
Auditor/Secretary/Scorekeeper Certification Committee, I recommend that the Trustees 
certify Ed LaBrash as an IGRA Scorekeeper for 2011. 
 

 
 
 
 

 
Ron Trusley 



 07/06/11 I.G.R.A. YTD Budget Report - 2011 Page 1

Period Annual
Income Jan - July 11 Budget $ Over Budget Budget Explanation > 10%
  4110 · Rodeo sanction fees 9,600.00$         9,600.00$         -$                 9,600.00$         
  4120 · Rodeo additional seat tax 16.00                1,900.00           (1,884.00)          2,200.00           Phoenix weather/Sunshine still waiting
  4130 · Rodeo general operating income 2,444.50           2,200.00           244.50              4,400.00           Entries up slightly
  4140 · Fines income 150.00              150.00              -                   1,000.00           
  4150 · Finals Rodeo 19,880.00         25,550.00         (5,670.00)          130,500.00       Reported separately
  4200 · Initiation fees/annual dues -                   -                   -                   16,200.00         
  4300 · M/M/M/M entry fees -                   -                   -                   1,000.00           
  4310 · M/M/M/M fund raisers 8,903.03           2,500.00           6,403.03           7,750.00           Mr $4,004/Ms $2,476//Miss $2,423
  4320 · M/M/M/M cont fund raisers -                   1,500.00           (1,500.00)          1,500.00           Nothing to date
  4400 · Realized deferred income -                   -                   -                   4,000.00           
  4460 · Gay Rodeo Legacy Project income -                   -                   -                   -                   
  4470 · IGRA University income 11,789.24         11,400.00         389.24              11,400.00         Reported separately
  4535 · On line structure income 1,000.50           1,700.00           (699.50)             3,000.00           Two rodeos cancelled
  4540 · Dance income 2,331.00           3,000.00           (669.00)             3,000.00           Reported separately
  4600 · Interest income 117.74              175.00              (57.26)               350.00              Balances down
  4700 · Travel commission 55.22                95.00                (39.78)               200.00              YTD to be audited
  4750 · Merchandise income 1,525.00           2,600.00           (1,075.00)          4,800.00           Univ $526/MMMM $635/Ofcs $364
  4800 · Miscellaneous income 50.00                50.00                -                   100.00              

Total Income 57,862.23$       62,420.00$       (4,557.77)$        201,000.00$     
Expense
  6500 · Office supplies 693.18$            425.00$            268.18$            900.00$            More supplies than budgeted
  6510 · Telephone expense 358.36              325.00              33.36                650.00              Long distance slightly higher
  6520 · Postage 689.69              375.00              314.69              2,000.00           Add'l rulebook mailings
  6530 · Printing -                   -                   -                   3,200.00           
  6560 · Payroll expenses 5,286.83           5,300.00           (13.17)               10,400.00         
  7500 · Document scanning fee -                   200.00              (200.00)             400.00              Nothing to date
  7530 · Committee meeting expense -                   -                   -                   500.00              
  7540 · Dance competition 2,181.54           3,000.00           (818.46)             3,000.00           Reported separately
  7550 · Royalty competition -                   -                   -                   5,000.00           
  7560 · M/M/M/M winnings -                   500.00              (500.00)             1,000.00           Nothing to date
  7600 · Travel 3,201.48           4,400.00           (1,198.52)          6,000.00           Two rodeos cancelled
  7650 · Executive meeting expense 2,995.16           4,250.00           (1,254.84)          8,000.00           More to come
  7750 · Computer-hardware 1,155.49           1,250.00           (94.51)               2,500.00           
  7760 · Computer-software 943.94              2,000.00           (1,056.06)          3,000.00           Office/SSL 123/QuickBooks upgrade
  7770 · Computer-maintenance -                   250.00              (250.00)             500.00              Nothing to date
  7780 · Computer-on line services 668.70              900.00              (231.30)             1,800.00           $111 per month
  8150 · Finals Rodeo expense 6,796.91           9,500.00           (2,703.09)          120,500.00       Reported separately
  8200 · Marketing expense 2,193.48           2,750.00           (556.52)             3,000.00           NYC Expo $1,465/printing $529/Site $200
  8400 · Storage fees 480.00              500.00              (20.00)               500.00              
  8460 · Gay Rodeo Legacy Project expense -                   -                   -                   -                   
  8470 · IGRA University expense total 9,079.96           10,400.00         (1,320.04)          10,400.00         Reported separately
  8500 · Donations and contributions -                   -                   -                   550.00              
  8510 · Legal and professional services 407.12              450.00              (42.88)               500.00              
  8520 · Taxes and licenses 515.00              2,200.00           (1,685.00)          2,200.00           Budgeted too high
  8530 · Bank charges 19.00                30.00                (11.00)               100.00              Less than budgeted
  8535 · Credit card charges 1,898.87           1,850.00           48.87                4,000.00           
  8545 · Sponsorship development -                   -                   -                   -                   
  8550 · Association/rodeo insurance 412.22              400.00              12.22                400.00              
  8750 · Merchandise expense 3,822.50           1,500.00           2,322.50           2,500.00           Royalty-Official $958/merch $2,865
  8900 · Convention registration fees -                   -                   -                   1,000.00           
  8950 · Convention int'l awards 240.80              -                   240.80              1,500.00           Reno ofc mgr tvl
  8955 · Convention expense -                   2,500.00           (2,500.00)          5,000.00           Nothing to date
  9510 · Miscellaneous expense -                   -                   -                   -                   
  9510 · Bad debt expense 0.16                  -                   0.16                  -                   

Total Expense 44,040.39$       55,255.00$       (11,214.61)$      201,000.00$     
Net Income 13,821.84$       7,165.00$         6,656.84$         -$                 
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Period Annual
Income Jan - July 11 Budget $ Over Budget Budget Explanation > 10%
  4542 · Registration 331.00$            500.00$            (169.00)$           500.00$            Registrations $95/tips $236
  4544 · Sponsorship 2,000.00           2,500.00           (500.00)             2,500.00           Bud Light $2,000

` 2,331.00$         3,000.00$         (669.00)$           3,000.00$         
Expense
  7541 · Advertising -$                 -$                 -$                 -$                 
  7542 · Award buckles/ribbons 962.00              1,200.00           (238.00)             1,200.00           Buckles $962
  7543 · Facility cost 1,069.54           800.00              269.54              800.00              Room/equipment charges
  7544 · Instructor/judge's honorarium 150.00              900.00              (750.00)             900.00              Two judges
  7545 · Supplies/printing -                   100.00              (100.00)             100.00              Nothing to date

Total Dance Expense 2,181.54$         3,000.00$         (818.46)$           3,000.00$         
Net Income 149.46$            -$                 149.46$            -$                 
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Income Jan - July 11 Budget $ Over Budget Budget Explanation > 10%
  4152 · Ad sales -$                 -$                 -$                 -$                 
  4154 · Buckle sponsorship 3,650.00           2,300.00           1,350.00           10,000.00         Ahead of last year
  4156 · Chute sponsorship -                   -                   -                   2,000.00           
  4158 · International sponsorship 16,000.00         22,500.00         (6,500.00)          26,500.00         Visitors Bureau $1K/Bud Light $15K
  4160 · Finals fund -                   -                   -                   16,000.00         
  4162 · Gate sales -                   -                   -                   22,500.00         
  4164 · Contestant entry fees -                   -                   -                   20,000.00         
  4165 · Contestant finals fees -                   -                   -                   22,000.00         
  4166 · Entertainment -                   -                   -                   2,500.00           
  4167 · BBQ/awards banquet -                   -                   -                   2,500.00           
  4168 · Camping -                   -                   -                   -                   
  4169 · Donations -                   250.00              (250.00)             500.00              Nothing to date
  4170 · Merchandise sales -                   -                   -                   2,000.00           
  4171 · Parking/bus income -                   -                   -                   -                   
  4172 · Vendor sales 230.00              500.00              (270.00)             3,500.00           One vendor so far
  4175 · Stall income -                   -                   -                   500.00              
  4177 · Commissions -                   -                   -                   -                   

Total Finals Rodeo Income 19,880.00$       25,550.00$       (5,670.00)$        130,500.00$     
Expense
  8152 · Advertising 1,078.38$         4,000.00$         (2,921.62)$        15,000.00$       Add'l ads scheduled
  8154 · Ambulance -                   -                   -                   1,200.00           
  8156 · Arena rental 3,750.00           3,750.00           -                   7,500.00           
  8158 · Award buckles -                   -                   -                   4,000.00           
  8159 · Award ribbons -                   -                   -                   1,000.00           
  8160 · Camping expense -                   -                   -                   -                   
  8162 · Contestant payout -                   -                   -                   42,000.00         
  8164 · Entertainment-talent -                   -                   -                   1,000.00           
  8165 · Entertainment-other -                   -                   -                   1,500.00           
  8166 · Equipment & supplies -                   -                   -                   2,000.00           
  8167 · BBQ/awards banquet expense -                   -                   -                   2,500.00           
  8168 · Equipment rentals -                   -                   -                   4,500.00           
  8169 · Hospitalty suite -                   -                   -                   -                   
  8170 · Insurance -                   400.00              (400.00)             400.00              Nothing to date
  8172 · Merchandise expense -                   -                   -                   2,000.00           
  8174 · Official's travel/rooms 1,968.53           1,000.00           968.53              11,000.00         Site visit $1,008/four officials
  8175 · Parking/bus expense -                   -                   -                   400.00              
  8176 · Poster expense -                   150.00              (150.00)             300.00              Nothing to date
  8177 · Vendor expense -                   200.00              (200.00)             2,000.00           Nothing to date
  8178 · Program expense -                   -                   -                   2,000.00           
  8179 · Ticketing expense -                   -                   -                   700.00              
  8180 · Security -                   -                   -                   2,000.00           
  8182 · Stock contractor -                   -                   -                   12,000.00         
  8183 · Stall expense -                   -                   -                   4,500.00           
  8186 · Veterinarian -                   -                   -                   1,000.00           
  8188 · Miscellaneous expense -                   -                   -                   -                   

Total Finals Rodeo Expense 6,796.91$         9,500.00$         (2,703.09)$        120,500.00$     
Net Income 13,083.09$       16,050.00$       (2,966.91)$        10,000.00$       
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Income Jan - July 11 Budget $ Over Budget Budget Explanation > 10%
  4472 · Registration 5,300.00$         5,550.00$         (250.00)$           5,550.00$         
  4474 · Sponsorship 5,850.00           5,850.00           -                   5,850.00           
  4476 · Commissions 639.24              639.24              Room commission not budgeted
  4478 · Merchandise -                   -                   

Total University Income 11,789.24$       11,400.00$       389.24$            11,400.00$       
Expense
  8471 · Facility costs 84.00$              1,100.00$         (1,016.00)$        1,100.00$         Welcome bartender/no room charges
  8472 · Food service 5,314.65           5,700.00           (385.35)             5,700.00           
  8473 · Instructors honorarium (rooms) 2,625.00           2,700.00           (75.00)               2,700.00           
  8474 · Supplies/printing 1,056.31           900.00              156.31              900.00              Name badges/dangles $350/supplies $706

Total University Expense 9,079.96$         10,400.00$       (1,320.04)$        10,400.00$       
Net Income 2,709.28$         1,000.00$         1,709.28$         1,000.00$         
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        COMMITTEE REPORTING FORM  
                  
         

Committee Name: Community Outreach Fundraising Gender Diversity 
         

Committee Chair(s): Andrew Goodman 
         

Committee Members: Kimberli Foxx, Michael Butts, Sharon Starks, Rebecca Tucker, 

 Jody Harvey, Ginger Kaye Belmont, Todd Garrett 
         

Date & Time of Last Meeting: Jan 2011 at University 
         

Brief Overview of Last Meeting:  

 

 

 

 
         

Items of Critical Importance (to be discussed at the next BOD meeting):  
April 8th – 10th Sunshine Stampede Rodeo – Mike 
April 16th & 17th Phoenix Pride – Sharon & Mike 
April 29th – May 1st Hot Rodeo – Sharon, Mike, & Kimberli 
     IGRA fundraiser – Sharon, Mike, & Kimberli 
  
May 7th – Phoenix Corination (court) – Sharon & Mike 
May 20th – 22nd – BigHorn Rodeo – Sharon, Ginger, & Kimberli 
     IGRA/NGRA fundraiser – Sharon, Ginger, & Kimberli 
May 27th – 29th – Great Plains Rodeo – Mike 
 
June 11th – IGRA fundraiser – Sharon & Mike 
  
Kimberli 
IGRA:  $1,822.22 
Trevor Project:  $231.00 
  
Rebecca 
IGRA: 
Trevor Project:  $109.58 
  
Ginger 
IGRA:  $178.75 
Trevor Project:  $513.25 
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Michael 
IGRA:  $2,245.00 
Trevor Project:  $700.34 
  
Jody 
IGRA: 
Trevor Project:  $109.58 
  
Todd 
IGRA: 
Trevor Project:  $949.25 
  
Sharon 
IGRA:  $2,245.25 
Trevor Project:  $231.00 
  
TOTAL FOR IGRA:  $6,491.22 
TOTAL FOR TREVOR PROJECT:  $2,844.00 
  
TOTAL RAISED:  $9,335.22 
  
This does not include outstanding or upcoming fundraisers (Ginger's Sunday Show in KC,  
Rebecca's Dinner Out Fundraiser, Jody's Garage Sale). 
  
 

 

 

 
         

Items Requiring Action (to be voted on at the next BOD meeting):  

 

 

 

 
         

 No report at this time    
         

Respectfully submitted,  
 



            COMMITTEE REPORTING FORM 
 
Committee Name:                         IGRA Judges Committee 
 
 
Committee Chair(s):                     Michael Lentz, Jack Morgan  
 
 
Committee Members:                    N/A 
 
 
 
Date & Time of Last Meeting:     April 2011 
 
 
Brief Overview of Last Meeting: Introduction of Tom Sheridan as a Student Judge. 
His first student judging took place at the Ft. Lauderdale rodeo. 
 
 
 
 
 
Items of Critical Importance (to be discussed at the next BOD meeting): 
The Judges Chairs are recommending Clint Coil to be recognized as entering the IGRA  
judging program as a Student Judge by the Trustees. 
 
 
 
 
Items Requiring Action (to be voted on at the next BOD meeting): 
Reminder regarding Rodeo Review Request Procedures:  page 36 RULE IX #2. 
The process is only for a “misinterpretation or misapplication of the rules and  
procedures of rodeo” not a “judgment” call.  Judging assignments are being developed for 
IGRA Finals in Ft Worth, TX using experiences in Calgary, Denver and other rodeos. 
 
? No report at this time 
 
Respectfully submitted,                Michael Lentz / Jack Morgan                    July 5, 2011 
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Larry Lindstrom  

From: "Patrick Terry" <patrick.terry@att.net>
To: <larry.lindstrom@igra.com>
Sent: Monday, July 04, 2011 11:14 AM
Subject: Committee Report
Below is the result of your feedback form.  It was submitted by 
Patrick Terry (patrick.terry@att.net) on Monday, July 4, 2011 at 11:14:27 
--------------------------------------------------------------------------- 
 

 
 
Committee Name: Merchandise 
 
Committee Chairs: Patrick Terry 
 
Committee Members: Ron Trusley, Tommy Channel, Mary Munger, and Claire Miller 
 
Date time of last meeting: 2010 Convention 
 
Overview of last meeting: Discussed replemishing current merchandise and bringing in new item
(s).  Working with Bill Watkins on creating a finals logo, without the word "Gay" on it.   
 
Critical Importance:  
 
Requiring Action:  
 
Further Reports: Introducing a new item at the Denver Rodeo, it is a long sleeve, button down, 
purple shirt, with the IGRA logo on it.  The purpose is to support the "It gets Better" campaign 
propgram!  We have gotten the 25th Aniversary Finals Logo and are working on having 
merchandise at this years finals rodeo, with the logo on it.  Still working on getting good 
resolution pictures of current merchandise, to get into the "IGRA Store," for people to purchase 
online, and hope to have them really soon ready to go. 
 

 



 
Larry Lindstrom  

From: "Patrick Terry" <patrick.terry@att.net>
To: <larry.lindstrom@igra.com>
Sent: Monday, July 04, 2011 12:51 PM
Subject: Committee Report
Below is the result of your feedback form.  It was submitted by 
Patrick Terry (patrick.terry@att.net) on Monday, July 4, 2011 at 12:51:07 
--------------------------------------------------------------------------- 
 

 
 
Committee Name: University 
 
Committee Chairs: Patrick Terry 
 
Committee Members: Jeffrey Neal, Rik Kelly, Mike Sanders, and Ed LaBrash (Host Association 
GWGRA Contact) 
 
Date time of last meeting: January 16, 2011 
 
Overview of last meeting: Discussion on class offerings and changing them around for next 
year.  Talked about the degree criteria and the continuance of it.  Talked about things that 
worked this year and what didn't, and how we can change them for next year, knowing it is going 
to be in St. Louis in 2012 and 2013. 
 
Critical Importance:  
 
Requiring Action:  
 
Further Reports: Hope to have the class schedule up by the end of the summer and make sure we 
have registration up and going by the end of the rodeo season.  Frank Harrell has volunteered to 
work with me again on getting the class schedule and registration up and going.  This requires a 
lot of hours in prep work and needs to have someone with the experience and expertise on this 
project. 
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	CommitteeChairs: Ron Trusley
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