


























IGRA Corporate Auditor Report for IGRA BOD Meeting at the IGRA BOD Meeting in Palm Springs
May 6, 2016

REPORT Covering January through March 2016 — Three Months Reviewed:

Prior Report to IGRA University for the Period Ending 12/31/2015

Reviewed January, February and March 2016

| had full access to the books and records and related reconciliations of IGRA.

| reviewed the January, February and March, 2016 Bank Reconciliations. They reconciled and agreed to the
General Ledger.

| reviewed the Income Statements and Balance Sheets for both months which include a comparison to the prior
year. The Income on the Balance Sheets agrees to the Income on the Income Statements and Retained Earnings
rolled forward appropriately.

The Income Statements look reasonable when compared to the activity of the prior year, and activity observed
in the General Ledger.

| reviewed the General Ledger for deposit and cash expense transactions from January, February and March
2016

There were 171 line items of deposits/expenditures. (some deposits/expenditures covered multiple lines of
detail)

Using a random number generator (found at random.org) | ran a random sample covering 10% of
deposits/expenditures — rounded up (17) in the reviewed period.

All of the deposits examined tied to the general ledger as did the expenditures in the sample of 17, one
expenditure is tied to a multi-year contract for storage of the Bulls purchased from ASGRA that has annual
increases that tie to the once a year notice of a price increase and not the original contract which was the
base/floor price. The difference of $6 rounded is the result of small annual price increases plus taxes. Both the
deposits and the expenditures appeared to be properly supported, either by receipt or fees found on the bank
statement.

| am happy to report to the IGRA Board of Directors that nothing out of the ordinary was noted.

| would like to thank our Treasurer, David Hill for his continued meticulous work.

Please note: This is an Internal Review/Audit, as prescribed by the By-Laws and is not, nor is it intended to be, an

external independent audit performed in accordance with Generally Accepted Auditing Standards and accordingly no

opinion is expressed on the IGRA financial statements in that respect.

Respectfully Submitted: Ed Barry, IGRA 2016 Corporate Auditor —5/5/2016
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Since being appointed membership chair | have worked on several facets of
growing IGRA membership with not only new associations but working with existing
ones to grow their members as well.

| have been made one of the moderators with the IGRA Facebook and myself & Char
Duran are now added moderators with the Queens & Cowboys Facebook page as well.
It would help so much if All moderators would try to get on the same page and

offer the same information. What this means is that when someone asks a question
on our page that the correct info is given. Please make sure to direct them to

the chain of command within IGRA. Local association in their prospective area

first to help grow those groups first then offer an alternative to help satisfy

their need if that is not working. Facebook seems to be a great tool and we can

use to our advantage.

| have answered so many questions with folks wanting to start up a new
association and help direct them to info needed.

Two major things we have worked on is new women rough stock riders and interest
from Mexico.

With the groups in Mexico that have expressed interest in joining with IGRA we

are working on speaking with the people in charge of their very large functions

all across Mexico. Their has been a communication difficulty and we now have
some help with that aspect. Bruce has directed and | have spoken with Marco Polo
as you know him that had offered to speak and help with the language barrier. As
for their interest it looks as if some will be coming to finals in Vegas where

we hope to speak more on a face to face level. More to follow on Mexico.

Late last year | was contacted by Char Duran about Texas and the Ft Worth Stock
Show that was happening in January. The Cowboys of Color Rodeo known as the
"Black Rodeo" had opened up and was offering women's bull riding at their rodeos
at the stock show. Char and a few other IGRA women bull riders were going to

ride in January. Char asked me if | would come and help the girls and herself by
helping behind the chutes in tying them in. | agreed and went to the event. An
amazing thing happened when | arrived. | met some women bull riders that said
they were having a tough time finding places to ride where they were welcome.
They would most of the time have to go ride against men and ride tougher stock
than what fit their skill level. | asked if they had heard about IGRA and our

rodeos that had its own women's events? Some had heard of us but most had not. |
opened it up that we would love to have them at our rodeos. Through many texts,
Facebook posts and messages and several phone calls | am proud to say that 4
women showed up to the TGRA Texas rodeo and competed in women's Bull & Steer
riding. They joined IGRA associations and competed and | am ecstatic to say that
2 of them covered their rides and now are headed to finals. Not only was it the

4 women but one brought her boyfriend and he rode bulls & steers as well. They
are so excited to find IGRA and our rodeos that they have told others and it

https://webmail.west.cox.net/do/mail/message/view?msgld=INBOXDELIM 159389
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looks like those 4 and 2 new ladies will be competing in OK City. Very Happy!
Also it seems as if the Mississippi group has joined forces with the Cotton

States group and will helping them with an upcoming rodeo there. Many thanks to
all that have helped and mostly to Bruce Gros for taking the time to be a part

of rodeo not just the office side. Great to see his face at our events.

Respectfully submitted,

Wade Earp

IGRA membership committee
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COMMITTEE REPORTING FORM

Committee Name: Bylaws and Standing Rules

Committee Chair(s): Benjamin Avant

Committee Members:

Date & Time of Last Meeting: Convention

Brief Overview of Last Meeting:

Items of Critical Importance (to be discussed at the next BOD meeting):

Items Requiring Action (to be voted on at the next BOD meeting):

No report at this time

Respectfully submitted, Benjamin Avant

WWw.igra.com revised 08-15-05
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reached out to the national gay square dance group, instructors from all facets
of dance groups with multiple affiliations national & international, gay &

straight clogging groups, and many different line dance groups. All have been
great with wanting to join with our group to produce a large dance weekend. |
have found that there is a lot of local( Texas dance groups) interested in

joining forces to make this happen.

The Roundup Saloon is working with us and let us work with their staff &
management to house our event. They have offered their dance floor for the
weekend for the day classes as well as their main floor for the contest on
Saturday night. Caven Enterprises has also agreed to work with us and use of
their dance floor at Sue Ellens during the day that weekend as well. We are
working with several hotels to find a weekend with a room block at no charge to
IGRA. The room block has been the hardest to lock down with so many events in
Dallas in June as well as the only open weekend with a room block available was
Fathers Day and we didn't feel that would work for us. We have had several
individuals as well as some bars willing to help sponsor the event. We are still
in the planning stages and hope to have our date, hotel and curriculum and
instructors set very soon. This has been a huge task to take on but | am so
excited with the folks that have agreed to help and giving direction and

offering to help find the contacts for me. | hope to have everything finalized

real soon and have something concrete real soon.

Wade Earp

Dance committee organizer

Sent from my iPhone
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Services much positive feedback and commitment from many groups | have spoken with. |
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ﬂ COMMITTEE REPORTING FORM

—

Committee Name World Gay Rodeo Fing

Committee Chair (s): Robert Thurte

Committee Members: Laura Scott, Lisa Smith, Robin Cagle, David J. Sn

David Lawson, Bruce Gr

Date & Timeof Last Meeting: 1/15/1¢

Brief Overview of Last Meeting: Selection of officials, discussion of duti

future of WGRF, hotel weekend giveaway raf

Itemsof Critical Importance (to be discussed at the next BOD meeting):
Buckle selection, Grand Marshals selection, Stock Contractor, Update on spor

Items Requiring Action (to be voted on at the next BOD meeting):
Grand Marshals Selectio

|:| Noreport at thistime

Respectfully submitted. Lawra W, Scott

www.igra.com revised 08-15-05









ﬂ COMMITTEE REPORTING FORM

—

Committee Name: AnnualConvention

Committee Chair (s): Mary Honeycuit

Committee Members:

Date & Timeof Last Meeting:

Brief Overview of Last Meeting:

Itemsof Critical Importance (to be discussed at the next BOD meeting):

Items Requiring Action (to be voted on at the next BOD meeting):

E Noreport at thistime

Respectfully submitted. Mary Honeycutt
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