














IGRA Corporate Auditor Report for IGRA BOD Meeting at IGRA University, Little Rock, AR
April 28, 2017

REPORT Covering Jan through Mar 2017 — Three Months Reviewed:

Prior Report to IGRA University for the Period Ending 12/31/2016

Reviewed Jan through Mar 2017

| had full access to the books and records and related reconciliations of IGRA.

| reviewed the Jan through Mar 2017 Bank Reconciliations. They reconciled and agreed to the General Ledger.

| reviewed the Income Statements and Balance Sheets for both months which include a comparison to the prior
year. The Income on the Balance Sheets agrees to the Income on the Income Statements and Retained Earnings
rolled forward appropriately.

The Income Statements look reasonable when compared to the activity of the prior year, and activity observed
in the General Ledger.

| reviewed the General Ledger for deposit and cash expense transactions from Jan through Mar 2017

There were 177 line items of deposits/expenditures. (some deposits/expenditures covered multiple lines of
detail)

Using a random number generator (found at random.org) | ran a random sample covering 10% of
deposits/expenditures — rounded up (18) in the reviewed period.

All of the deposits examined tied to the general ledger as did the expenditures in the sample of 18. Both the
deposits and the expenditures appeared to be properly supported, either by receipt or fees found on the bank
statement.

All expenditure support conforms to the IRS Publication 463 rules on receipt limits.

I am happy to report to the IGRA Board of Directors that nothing out of the ordinary was noted.

| would like to thank our Treasurer, David Hill for his continued excellent work.

Please note: This is an Internal Review/Audit, as prescribed by the By-Laws and is not, nor is it intended to be, an

external independent audit performed in accordance with Generally Accepted Auditing Standards and accordingly no

opinion is expressed on the IGRA financial statements in that respect.

Respectfully Submitted: Ed Barry, IGRA 2017 Corporate Auditor —4/27/2017







COMMITTEE REPORTING FORM

Committee Name: Bylaws

Committee Chair(s): Benjamin Avant

Committee Members:

Date & Time of Last Meeting:

Brief Overview of Last Meeting:

Items of Critical Importance (to be discussed at the next BOD meeting):

Items Requiring Action (to be voted on at the next BOD meeting):

No report at this time

Respectfully submitted. Benjamin Avant

WWw.igra.com revised 08-15-05



COMMITTEE REPORTING FORM

Committee Name: Public Relations

Committee Chair(s): Ryan Reed

Ryan Reed, Mary Honeycutt, Sam Van Galder, Brian Helander, Red
Committee Members: Hodeo

Date & Time of Last Meeting: N/A

Brief Overview of Last Meeting: Please see attached summary of PR activities since my

last report.

Items of Critical Importance (to be discussed at the next BOD meeting):

None.

Items Requiring Action (to be voted on at the next BOD meeting):

None

[ ] No report at this time

Respectfully submitted, Ryan Reed

www.igra.com revised 12-31-15



IGRA PR Activity Summary

1/14/2017
By all accounts, committee member Mary Honeycutt gave a bang-up report in my stead.

1/18/2017

I was contacted by Isabel Colbourn (IsabelC@motherlondon.com), a producer who is working
on a project for a London advertising agency called Mother. She wrote that she is “producing a
series of films for a well-known, global brand (Nokia, as it turns out), about real people with
inspiring stories of coming together and uniting over something quite unexpected, challenging
traditional stereotypes and making the world think a little differently! The films will offer
uplifting and energetic stories of unity and I think your Association could offer just that.”

I wrote back to her telling her that the project is of interest to us and gave her my number to
reach me for a chat. After much discussion, Isabel and I identified A Texas Tradition Rodeo as a
good venue for their film shoot. However, at the last minute, the project was put on hold.

Additionally, I have requested a copy of any unused footage so that IGRA would be able to use it
for future projects of our own.

Update: As of 4/18/2017, the project looks to be alive again. | provided a list of our remaining
rodeos for the year and | am awaiting a response.

2124117

Jacci Ybarra from The Fight Magazine contacted me about advertising and editorial
opportunities. The magazine seeks to serve the LGBTQ community of Southern California. |
provided the schedule and contact info for our associations in the surrounding region.

2/26/2017

Bruce Gros and | had a conversation about the Nokia project (see above). | suggested pitching a
story to them — in the case that they hadn’t identified a narrative for their film yet — in which
Nokia brought an Australian cowboy, whom 1’d just read about, to the US to compete in his first
gay rodeo. The Australian cowboy in question, Joshua Goyne, was the subject of a story that had
gone ‘viral’ on social media when he spoke out about abuse and threats that he had received for
competing as an openly gay man on Australia’s rodeo circuit. | suggested to Bruce that it would
highlight the “I” in IGRA to have Josh’s story be part of Nokia’s film.

Bruce chose to reach out to Mr. Goyne. After communicating with him, Bruce suggested to me
that we should try to bring Mr. Goyne to the US to compete on the IGRA circuit even if Nokia
did not show interest in the story. Bruce suggested a GoFundMe fundraising, which we would
publicize through IGRA’s Facebook page. | agreed to set up and administer the fundraiser. The
use of IGRA’s name and Facebook page would require executive board approval, so Bruce
called a special meeting for 2/28/2017.

(Continued next page)



2/28/2017

During a special meeting of the IGRA executive board (via conference call), the idea of a
fundraiser to raise money to bring Joshua Goyne to the US for 3 IGRA rodeos was explained to
the attending members of the board. A vote was taken and the proposal was passed with a tie-
breaking vote by Bruce Gros.

3/1/2017

I built a GoFundMe fundraiser page, setting a target of $7200, which was based on an estimated
budget of $1800 per rodeo. The idea was that we would bring him here for 3 regular rodeos in
the hopes that he would qualify for bull riding at WGRF (which would be his 4™ rodeo).
https://www.gofundme.com/send-joshua-goyne-to-rodeo-w-igra

3/22/2017

Outsports.com ran a story about Mr. Goyne and our fundraiser. An astounding amount of money
rolled in at that point — moving past the target goal. At just shy of $8000, | shut down the
fundraiser as we had not made any plans about what to do with extra funds and I didn’t want
IGRA to be put in a position to have to defend our use of those additional funds.

During the 24 hour period following the posting of the Outsports.com ran their story, the IGRA
Facebook page experienced a record number of page views: more than 15,000. For reference,
the day before the story ran, we had 69 total views.

3/24/307

Jim from Outsports contacted me with questions about Mr. Goyne’s fundraiser, including how
the money would be spent. After replying to him, he wrote back that my answers were very
helpful and that Outsports would like to include ongoing coverage of gay rodeo.

4/1-4/2/2017

Josh Goyne competes in his first gay rodeo, A Texas Tradition Rodeo, in Denton, TX. The
fundraiser from the previous month covered his travel. He plans to return for the Rocky
Mountain Regional Rodeo in July, 2017.

41712017
Outsports.com ran a nice follow-up story about Joshua Goyne’s first gay rodeo.

4/13/2017

Danni Maynard (danni.mynard@vice.com) from Vice Media contacted me about doing a
documentary about IGRA. She wants to have a phone chat with me about it, but so far has not
had time to actually call me.

4/21/2017

Sherri Middleton (smiddleton@coveypubs.com) from SportsEvents Media Group requested high
resolution photos for a story about IGRA that will run in the SportsEvents magazine. | provided
3 action photos for her from Frank’s gallery.






Guy

From: Bruce Gros <igrabruce@gmail.com>

Sent: Sunday, April 23, 2017 7:03 PM

To: Guy, to: Lorry King; Roger Japp; Candy Pratt; Gene Fraikes; jeanneaustin; Denise
Reinhart-Stange; Jack Morgan; Tom Sheridan

Cc Joshua Goyne; jfjg8498@gmail.com

Subject: Re: Australia Officials Challenge

Sorry gang, in the initial message I dropped a letter from James' address which I have corrected in the header
now.

On Sun, Apr 23, 2017 at 7:59 PM, Bruce Gros <igrabruce@gmail.com> wrote:
Opportunity sometimes bring challenges.

Developments in Australia are exceeding our hopes and progressing far more rapidly than anticipated. The
tentatively named Gay Rodeo Association of Australia is planning to submit its membership application and
hold its inaugural rodeo soon.

By soon I mean Friday and next March 3 and 4.

This presents us two challenges I need you to consider and help develop solutions to:

1. In March, and for some time to come, IGRA will have to be prepared to supply Certified Officials and
some non-Certified Officials, staff, and crew to support these rodeos until we can help them develp their
own personnel. This will certainly mean money. How will we fund it? How much? Who gets it? How
do they qualify/get selected? How can we partner with GRAA and their supporters and develop those of
our own?

2. How do we develop an Officials structure (c/u) in Australia so they can sustain their own needs? We
need to develop a recruitment and training plan quickly, considering the length of time it can take to be
Certified in some areas. Can we provide opportunities stateside for their members attending our rodeos?
Can we reach out to officials from other backgrounds locally, evaluate their existing qualification and
training, augment it with IGRA specific training, and accelerate their Certification into our programs?

I'm sure you'll also see other needs as you develop your recommendations.

I've include both Josh Goyne and James Fearnley, presumptive Trustee, in this conversation as well so they can
brief you on plans they already have set in motion, or ideas they have based on their knowledge of the local

resources,

We will need to present a plan for action by the August Board of Directors meeting at which we expect to
review, and potentially approve, their rodeo application.

Thanks for taking on this challenge and addressing it for the benefit of all concerned.

Bruce Gros
IGRA President




Chute Coordinator Committee Chair Report 4/25/17

Denise Reinhart-Stange

Held conference call 3/16/17 with Scotty, Tim, Heather, Jay and I.
Discussed tape weights and why we are doing the measurements and
collecting the data for this year. Also discussed who had what
assignments for this 2017 season and looked for places any of us could
help each other out. It was also brought up that Tim and Jay would be
retiring as officials and recruiting new candidates for the program for
2017.

Recertification test were also distributed and all returned and passed
with at 92% or better by 3/31/17.

We have two new candidates in the Chute Coordinator program, they
are Megan Follin and Devon Garcia.

| would also like to say that TGRA being their own stock contractor
worked out very well, with no issues and | am sure saved them lots of
money. | would recommend other associations trying this.


















ﬂ COMMITTEE REPORTING FORM

—

Committee Name Women'sOutreachCommittee

Committee Chair(s); Lilia Phleger

Committee Members: K.Boles,M.Shipskey A.Griffin, J.McLeod,T.Kelley, L.Scott,

C.Ragsdaléf-.Mazzo,L.MacDonald,D.Hallwood,K.Wajda

Date & Timeof Last Meeting: Friday,Nov 18, 2016andsomeonlinediscussions.

Brief Overview of Last Meeting: Via emailafterthe11/18/16meeting draftsof mission

statementsverecollectedfrom committeemembersandcombined/editedhy Committee

Chair.Missionstatementvill go on Facebookpage which currentlyhasalmost800"likes."

Itemsof Critical Importance (to be discussed at the next BOD meeting):
Submissiorof IGRA Women'sOutreachCommitteeMission Statemen{seeattached)

Items Requiring Action (to be voted on at the next BOD meeting):
Approvalof Mission Statement

|:| Noreport at thistime

Respectfully submitted, Lilia Phleger

www.igra.com revised 08-15-05



28 April 2017

The Women’s Outreach Committee respectfully requests approval of
the following Mission Statement, to be used on their Facebook page,
social media, IGRA website, and correspondence (as needed).

Our mission as the Women’s Outreach Committee of the International
Gay Rodeo Association (IGRA) is to:

1. Support, celebrate, and strengthen the gay rodeo sisterhood
within the IGRA;

2. Set and maintain the expectation of respect, partnership, and
equal opportunity;

3. Create safe learning and mentoring opportunities for women to
explore all aspects of gay rodeo;

4. Inspire, encourage, and attract the next generation of women in
gay rodeo.

Thank you,

Lilia Phleger
Chairperson
Women’s Outreach Committee



Board Report

April 22 - Brian Rogers
The Archives committee has set the following goals for 2017

1. Reach out to suitable museums and archives to solicit interest in permanently
housing a representative selection of the IGRA Archives for safekeeping and to
make the materials available to researchers.

e We are working with the GLRHF (Brian Helander and Gregory Hinton) to craft
letters to select institutions to start the conversation.

¢ Primary considerations; (1) Will we still have access to donated materials? (2) Is
there any chance of getting a public display at one or more of these institutions?
Discussions will include differentiating between 3-D items (buckles, badges, etc.)
Vs. flat materials (paperwork, posters, programs, etc.). Some institutions can’t
effectively store 3-D objects.

2. Research and make a suggestion to the IGRA board on permanent disposition or
the rest of the archives; such as duplicate items and items not accepted by a
national institution.

e Consider options for temporary storage if needed
e This may require purchase of storage container suitable for archival materials

3. Promoting and growing the Archives

e The committee is looking at ways to promote its activities to associations and
encourage the continued flow of materials into the archives of IGRA.

e As part of any donation of items to a national institution, we plan to ask each
association to consider donating one or two items of historical significance to
their home association so the whole of IGRA is represented

The Archives committee is always looking for new members. Anyone who is interested
should contact one of us.
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