BOARD OF DIRECTORS
Boardroom — Inn at Santa Fe
8376 Cerrillos Rd — Santa Fe NM 87507
Friday — August 11, 2017

Call to Order
President Bruce Gros called the meeting to order at 10:02 am Mountain Time.

Welcome and Introductions
President Gros welcomed everyone to the meeting.

Roll Call
Secretary Ron Trusley called roll; see attached sign-in sheet.

Adoption of Rules of Debate
Lorry King moved to adopt the same rules of debate that are used in the annual convention. oger
Tom Lott seconded the motion. Motion carried.

Approval of Minutes
Terry Covington moved to approve the minutes of the April 28, 2017 Board of Directors Meeting.
Anthony Valdez seconded the motion. Motion carried.

Executive Reports
President — Bruce Gros
President Gros reported:
e Appointed Benjamin Avant as Convention Parliamentarian
e Appointed Candy Pratt as Rodeo Rules Committee Chair
e Working with others to update contestant data base — common data base to house
information on membership, etc
e All associations need to trace information and report more timely — specifically regarding
rodeos and efforts to attract international sponsors. Associations need to have a plan
About what they will share and when you will share it.
IGRA needs to hear from associations about what they need
Will schedule an Association Presidents’ lunch at convention
Trustees are conduit of information
Previously selected 20 people at random and asked about how they would propose to
spend extra money if IGRA received it
Convention is the best opportunity for us to tap into valuable resources
e Committees should function throughout the year

Vice President — Anthony Valdez
All royalty have met their financial requirements. August 20 is the deadline for associations to
submit names of judges for competition.

Secretary — Ron Trusley

2018 membership renewal packets are due by September 11, 2017. Bylaws and Rodeo
proposals are also due by September 11.  Associations are reminded to update membership
lists and send in regularly so current lists are available at rodeos.
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Treasurer — David Hill

July financial reports are posted. David reviewed the associations that have balances due. Lisa
Smith moved that the Treasurer send notices to associations that are 60 days or more delinquent
expressing our concem. Terry Covington seconded the motion. Motion carried.

David reported that the money for rodeo schools was paid to RRRA on March 15, KSGRA on
April 30, DSRA on May 22, KSGRA on July 9, and RRRA on July 31.

Interim Trustee Chair — Candy Pratt
Report deferred to Trustees’ Meeting

Administrative Reports

Administrative Assistant — Tommy Channel

Tommy said he wants to echo Ron’s comments about membership lists. He is concerned that
often contestants do not contact the office to update their information in the system. It has been
suggested to add a space to add reason why a rodeo registration could not be processed. Please
remind contestants that they must advise us of any address change to allow on-line registration.

Corporate Auditor — Ed Barry
David said he sent information to Ed on July 28.

Standing Committee Reports

Membership — Ron Trusley
There has been some contact with individuals in Florida, Kentucky, and Australia about forming
new associations, but nothing has yet materialized.

Public Relations — Ryan Reed

Written report was submitted outlining activities in May, June and July. No action items.
President Gros reminded us that Ryan’s term ends December 31, 2017, and he has said he does
not want to continue.

Marketing
No report. President Gros said Bradley Sanchez-Houseton has resigned as Marketing
Committee Chair.

Budget — David Hill
No report

Womens’ Outreach — Lilia Phleger
No report

Rodeo Officials — Guy Puglisi
Terry Covington was advanced from junior to senior judge. Steve Wollert was advanced fro rookie
to junior judge. A recommendation will be presented to the Trustees to certify Randy Edlin and
Jody Harvey as rookie judges.
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Nominating — Frank Mazzo
No report

Membership Standing Committee — Bruce Gros
No report

Rodeo Rules — Candy Pratt
No report

Bylaws — Benjamin Avant
No report

Association Presidents — Sandy Bidwell
No report — will have committee meeting at convention

Animal Issues and Concemns — Lize MacDonald
No report

Ad-Hoc Committee Reports

2017 Convention — Sandy Bidwell
Plans are being finalized; hotel rooms reservation link is on the IGRA website. No action items.

2018 Convention — Mary Honeycutt

No report. President Gros said he has received two bids from a group in lowa and from UGRA,
but no specific details were presented. He suggested this be referred to the Executive Board for
follow up.

President Gros said bids/proposals for the 2019 convention will be accepted in the 2017
convention, and if none are presented, IGRA will assume the responsibility for convention.

Contestant Liaison — David Lawson
No report

Archives — Brian Rogers
No report

Hall of Fame — Amy Giriffin
Written report was submitted. Buckles have been received for 2017 inductees; bios are in the
revision stage. All inductees are planning to be present on convention Sunday in Little Rock.

Dance — Anthony Valdez
No actual report. Hope to have some kind of dance event again in 2018 with better attendance.
Comment was made that there needs to be more promotion of the schedule.

Information Technology — David Hill & Christopher Redden
No report
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University — John Hill

John submitted a written report that address concerns about the drop-off in interest for courses
that are offered. The committee recommends: Dissolve IGRA University altogether or convert
it into an Education Committee. The committee requests feedback from the Board of Directors
on which format is preferred. If the committee continues, support from the full organization will
be required to ensure success.

Lize commented that everything is scheduled at Habana Inn for the 2018 University, but there is
no actual contract. President Gros appointed a sub-committee comprised of Brian Helander,
Chair, Ron Trusley and Lize MacDonald to discuss options for university, recommendations, etc,
and report back to the board.

WGRF 2017
Lize submitted a written report. Working with Compete Magazine to finalize everything for the
rodeo program. The website is a “work in progress”. Several sponsorships have been confirmed
and the committee is working to secure additional sponsorships. Action items include:
Approval for Dee Zuspann to replace Heather Murray as Arena Director
Approval for Tamara Marks to replace Doug Graff as Announcer
Filling rodeo director positions for the remainder of 2017

WGRF 2018
Marcus (Boogie) Hood announced that Westworld in Scottsdale, Arizona has been selected as
the rodeo venue; however, the contract has not yet been finalized.

Unfinished Business
None

New Business

IGRA Awards
Lorry King moved to accept no additional nominations received after the established deadline to
submit nominations. Candy Pratt seconded the motion. Motion carried.

Ballots were distributed for voting for the International Award. Five recipients will receive the
award at the 2017 convention.

2018 Rodeo Application
Terry Covington moved to approve the Hot Rodeo application submitted by GSGRA/Palm Springs
Chapter. David Hill seconded the motion. Motion carried.

Ron reported that CSGRA has said they will not submit an application for a 2018 rodeo.

2018 Board Meeting Schedule

Ron moved to have board meetings as follows:

January 12, 2018 - IGRA University in Oklahoma City
May 11, 2018 - Hot Rodeo in Palm Springs

August 31, 2018 - Show-Me State Rodeo in Kansas City
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Lorry King seconded the motion. Motion carried.

Announcements
Announcements from individual Trustees were made.

Adjourn
President Gros adjourned the August 11, 2017 Board of Directors Meeting at 3:11 pm Mountain
Time.

Ron Trusley
T @2;4@/

IGRA Secretary




























































