

















IGRA Board of Directors Meeting
Road Runner Regional Rodeo
Phoenix, AZ
Friday February 16, 2018

IGRA Archives Report

| want to thank Frank Harrell and his husband, Tom Lott, for the many years that they
provided storage for the IGRA Archives. This rodeo weekend is the first since Tom’s
unexpected passing in January, and his smile, jokes, and laughter will be missed.

Frank has decided to sell his house and literally move on in an RV. This necessitates
finding a new home for the storage of the archives. In early February, | loaded my car
with about 40% of the archived materials; mostly rodeo programs, posters, videos, and
buckles. The floor of my living room is currently covered with rodeo programs, so | have
not had time to learn what is in some of the other boxes. | also have 14 boxes of files
that | moved from Denver back in November. Nine of those boxes were in Frank and
Tom’s home, and the other five boxes were in the trailer that IGRA was sharing with
CGRA. | am not sure of everything in these boxes, but there are IGRA Convention
packets, and numerous files that | have not yet had time to identify. There are currently
no files in the CGRA trailer.

The remaining archived materials are currently in a storage unit located in Castle Rock,
CO. Frank Harrell is renting the space for some of his personal items, but has enough
room for the remaining IGRA materials, as well. Frank and Patrick Terry have access to
the storage unit. The items in this storage unit include: t-shirts, jackets, hats, pins,
magazines with rodeo articles, and more. IGRA will need to relocate these archived
materials when Frank is ready to empty this storage unit.

For the past few years | have wanted to be more involved with the archives by helping
to sort and catalog the materials. That was not possible because of the distance. As
Chair of the Archives Committee | would like to have IGRA store the entire archives in
the Las Vegas area for the immediate future, so that as I find time | can finally do some
of that sorting and cataloging.



| have checked out two storage companies near my home, and have the following
information:

PUBLIC STORAGE is about 0.5 mile from my home.

Even if you pay in advance they do not lock in the price. The monthly price may go up
during the year.

5 X 10 Unit is $55.00/month if you reserve online.

There is a $24.00 Administration Fee the 1st month.

Insurance is based on the value IGRA places on the contents:

$11.00/month for $3,000

$13.00 month for $4,000

$15.00/month for $5,000

| haven't counted the number of belt buckles, but | am sure their retail value is over
$6,000. However, none of the archived materials can be replaced if they are lost by fire
or water damage. Minimum insurance is required though.

Padlock is $21.62

| have not yet been able to confirm if it is A/C or swamp coolers. There is no heat.
Estimated cost for one year at Public Storage:

$ 24.00 One-time only Administrative Fee

$ 660.00 12 months at $55.00

$ 132,00 12 months of minimum insurance at $11.00/month

$ 21,62 Padlock

$ 837.62 Estimated cost for one year

EXTRA SPACE STORAGE is about 2.2 miles from my home.
There is a $24.00 Administration Fee the 1st month.
5 X 10 Unit is $66./00/month on the 1st floor if you reserve online
$45.00/month for 2nd floor if you reserve online. They have carts
available for use for free.
Unit is cooled with A/C, and has heat available although they have never needed it
since units are inside a building.
Insurance: $11.00/month for $2,000 coverage; $16.50/month for $3,000

1st month storage is FREE

If you pay in advance, the monthly rate is locked in until the year is over, but since there
is no contract, if our plans change we can get a full refund on the unused payment.

If we pay monthly the rate may be increased at any time, though usually not more than
once every 9 to 12 months.

Estimated cost for one year at Extra Space Storage:

$ 24.00 One-time only Administrative Fee

$ 495.00 18t month free; 11 months at $45.00

$132.00 12 months of minimum insurance at $11.00/month

$ 22.00 Est. Padlock

$673.00 Estimated cost for one year

Both storage facilities accept credit cards.



Will also need one or two tables, possibly a small amount of portable shelving, plastic
storage containers, file folders, and miscellaneous items.

| am requesting a budget of $750.00 for the remainder of this year.

New subject:

In January, | came to the realization that IGRA has not been doing enough to reach out
and ask for donations of items to our Archives. In August, 2017, the NGRA received a
small box with six Rodeo Champion belt buckles enclosed. They had been sent by a
woman in Fallon, Nevada. She had also enclosed a brief message that her husband,
who was in the PRCA back in the 1980’s, had mentored a gay friend who wanted to
compete in the National Reno Gay Rodeo. That gay man was named Randy Gray. He
won several event buckles in 1981, '82. '83, and '84. When Randy Gray died the
buckles were given to this woman’s husband. After her husband passed away she
found them in the back of a closet. She believed the buckles were important, so she
researched and found the NGRA address.

Over the past several years the only effort that IGRA has done to recover memorabilia
was to ask the Convention Delegates and IGRA Trustees to go home and ask their
members to send us rodeo programs, posters, buckles, pins, etc. From these requests
we did receive a number of items, but as the story above indicates, there are probably
many more items available to IGRA if we broaden our search.

There are many people who have attended gay rodeos since the early days in Reno
back in 1976. Most of those attendees never became involved as a member of an
Association, but they may have a rodeo program, pin, t-shirt, or buckle that they may be
willing to donate.

This year | want the Archives Committee to prepare written requests for donations of
any type of IGRA memorabilia. We need to ask the Member Associations to publish in
their online (or print) news, and send to everyone on their email lists. Hopefully, the
request can also be posted on IGRA and Member Association’s websites. We should
also write articles for the gay and straight print media, especially in the locations where
there have been gay rodeos over the past 41 years. | am not on Facebook, but from
what | understand this may be another way to get out the message. We can also
contact the “Gay USA” program which is broadcast on Free Speech TV to request that
they mention our search for items that are a part of gay rodeo history.

We need to promote the fact that IGRA is now an I.R.S. approved 501(c)3 charitable
organization. We also need to include in our outreach that they can receive an
acknowledgement of their donation for tax purposes. IGRA should write a thank you
letter to the woman who sent the buckles, and include a 501(c)3 donation
acknowledgement for the six National Reno Gay Rodeo rodeo champion buckles..



| am ready to work alongside the IGRA Public Relations or Media Spokesperson, or
proceed to write articles and make media contacts on my own. If | am doing this on my
own | will need IGRA stationary, and possibly money for envelopes and postage.

Final topic:

On February 23, Brian Rogers and | are scheduled to visit the “ONE National Gay and
Lesbian Archives located on the University of Southern California (USC) campus. In
addition to the building on campus the Archives has a building in West Hollywood where
they rotate exhibits every month or so. Brian and | will be asking numerous questions to
learn more about this organization to determine if IGRA may want to donate items to
them in the future.

Also, | recently learned that the “Gay and Lesbian Rodeo Heritage Foundation” may be
interested in eventually obtaining some or all of the IGRA archives which they would
hope to be able to place on display.

For the immediate future, IGRA should plan on temporary storage of the archives until
there is time to report on all options for a permanent location.

Roger Bergmann
IGRA Archives Committee Chair.












































































































Purpose

IGRA has been having some difficulty in retaining trained volunteers in the arena. Volunteers
are feeling under appreciated, over looked, and unimportant even when our rodeos rely heavily
on people like them to be successful. The VIP will help IGRA on a large scale by boosting
volunteer participation, knowledge and ensuring the smooth running of IGRA sanctioned
rodeos, while making our volunteers feel appreciated and give them something to look forward
to.

This program is a training and reimbursement opportunity that can involve each volunteer
faction of the rodeo provided member associations get involved with fundraising. As it would be
a new program, the initial focus is on arena crew as they have the most labor intensive jobs in
our rodeos, but can branch out to include the other factions as fundraising becomes more
lucrative.

Guidlines

New volunteers MUST attend a training seminar for their chosen volunteer position.

2. Once training is complete, names of all who attended training will be put in a hat and the
recipient will be drawn randomly.

3. Arrecipient can only be a VIP once a rodeo season and reward will expire if not used during
the season they are awarded in excluding winners drawn after September 1st of each year.

4. In order to be reimbursed, each winner MUST volunteer BOTH days of the rodeo of their
choice and get the coordinator of their area of service to sign off as well as the Arena
Director to verify full completion of their volunteer work.

5. The winner must provide sign offs and travel receipts to the IGRA treasurer who will then

issue a check for reimbursement not to exceed $300.

=

Fundraising

While this program will start with the Arena Crew, any faction is welcome to raise funds for VIP
provided the fundraiser completes the required IGRA fundraising documents and have been
approved for it. Specific factions will retain the full amount of money raised for getting
volunteers in their specific faction. So if Arena Crew raised $200 and Chute Crew raises $2000,
chute crew will have $2000 to get chute crew VIP winners reimbursed for travel and arena crew
will have $200. When funds are raised and turned in to the treasurer, it must be earmarked for the



specific faction it was raised for. Fundraising is vital for this program to be successful and will
take the support of each member association.

Training

Ideally, it would be EASY to put on training on the Friday prior to IGRA sanctioned rodeos as
well as member association Rodeo Schools. training will include everything including
measurements, animal weights and full set up etcetera for the area of service. ATTENDING A
TRAINING SEMINAR WILL NOT COUNT TOWARD THE CERTIFICATION
PROCESS FOR OFFICIALS IN ACCORDANCE WITH THE IGRA CERTIFICATION
PROGRAM RULES LOCATED ON PAGES 103-125 OF THE RODEO RULE BOOK. No
matter the faction, training must be done for a person to become eligible. NO EXCEPTIONS.
Certified officials are ineligible to be a VIP for the faction they are certified in, however,
certified officials seeking to learn a new skill set are eligible provided that if they are drawn they
volunteer in the area they trained for.

Goals

The goal of the Volunteer Incentive Program is to train and retain our valuable volunteers while
providing IGRA with the opportunity to reward individuals for their dedication.

In having these trained volunteers at IGRA sanctioned rodeos, officials will have more time to
complete their tasks without having to train during the rodeo. Our officials can concentrate on
what the rodeo needs are rather than taking extra time out of the rodeo to train volunteers. In
doing this, rodeos will see quicker set up times and smoother operation. Transitions between
events will be less time consuming making our contestants happy and perhaps boost contestant
participation in our rodeos. This program will have a positive impact in our rodeos on a full
scale.





















