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The meeting was called to order by President Brian Helander at 7:00pm. 
Secretary Gene Fraikes conducted a roll call. A quorum was present to 
conduct business.  
 
A motion was made by Michael Vrooman and seconded by Chris Tobin to 
approve the minutes from the 5/9/25 EBOD meeting.  Motion passed. 
 
 
NEW BUSINESS 
 
REMSA for Emergency Medical Standby Services contract 
Michael Vrooman moved and seconded by Chris Tobin to approve the 
contract presented.  After some discussion, it was determined that a budget 
modification would need to be approved by the full Board of Directors in 
order to approve this contract.  President Helander requested that the 
Secretary send out notice of a Special Board of Directors meeting to be held 
on July 2, 2025 at 7:00pm Central Time.  Motion failed. 
 
Quote for WGRF Bucking Chutes 
Sammy Van Galder presented a written quote for the bucking chutes needed 
for WGRF 2025. It was determined that because the budget currently allows 
for the amount of the bucking chutes no action is needed by this body.  It 
was recommended that the paper quote provided be used to create a official 
contract.  Sammy Van Galder will arrange for the contract to be created. 
 
WGRF Stock Contract Concerns 
The President stated that there were concerns brought up at the UGRA 
rodeo concerning the current stock contractor we are talking to.  There was 
discussion around whether this contractor was going to be appropriate for 
IGRA or not based on the information recently received.  Candy Pratt 
presented an optional stock contractor should it be determined that we 
would not use JJJ Rodeo Company.  It was decided that we would pursue 
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the stock contractor out of Las Vegas provided by Candy Pratt to provide the 
stock and bucking chutes for WGRF 2025.  Once that contract is in place, 
President Helander will send a letter to the JJJ Rodeo Company advising 
them that we will not be using them. This new contract will be approved at 
the July 2, 2025 special BOD meeting. 
 
IGRA strategic Plan Committee DRAFT 2026 and Beyond 
President Helander advised that he had been talking with Mark Arnold about 
developing a draft document outlining a strategic plan for the future of IGRA. 
He advised that some of us may have received a survey concerning this and 
there were some questions about the survey and what it was.  President 
Helander advised that they were currently just gathering some initial data in 
an effort to come up with a plan to layout where IGRA will be going in the 
future.  Once something is put together it will be presented to the Board of 
Directors.  
 
IGRA at Gay Pride Hyatt Room Block 
President Helander advised that the hotel IGRA contracted with for rooms at 
World Pride had notified IGRA that they would be holding us to the terms of 
the contract. This would mean that we would be receiving an invoice in the 
near future in the amount of about $15,000.00 for the unsold portion of the 
guaranteed room block.  There was much discussion around why we did not 
meet our room block requirements and the costs we were incurring.  Since 
there was no budget line item for this liability, we will need to get a budget 
modification approved at the 7/2/25 BOD meeting to pay this bill when it’s 
received.  
 
The meeting adjourned 8:17pm 
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ASSOCIATION NAME TRUSTEE ALTERNATE

President P BRIAN HELANDER

Vice President P MICHAEL VROOMAN

Secretary P GENE FRAIKES

Treasurer P DAVID HILL

CGRA - Trustee Vice Chair P CHRIS TOBIN

NGRA - Trustee Vice Chair P GUY PUGLISI

RRRA - Trustee Chair P CANDY PRATT

30% = 1.8(2)

GUESTS

Sammy VanGalder P






































	2025_0625_EBOD ROLL CALL.pdf
	Sheet1


