MINUTES
IGRA Board of Directors
August 21, 2026
10:00 AM
Santa Fe, NM

The meeting was called to order at 10:00am by President Brian Helander.
Secretary Gene Fraikes conducted the roll call and a quorum was present. See
attached.

A motion was made by Chuck Browning and seconded to approve the minutes from
the April 24, 2026(2 Qtr) as emailed 05/06/26 and the minutes from June 10,
2026(SPL_Zoom) as emailed 6/11/26. Motion passed.

OFFICER REPORTS
President Brian Helander gave a verbal report of the state of the organization.

Secretary Gene Fraikes read a written report. See attached.

Tim Smith read a note to Trustees from the Executive Director Tommy Channel. Tommy
wanted everyone to know that they will be doing a bid for rodeo liability insurance in the
near future. Please let him know if you know anyone to send the bid to for a quote. The bid
will go out after convention. Also, if anyone has any idea how to distribute the cost to
associations. Also what things should be considered such as liquor liability. Discussion
was held concerning this distribution. President Brian Helander assigned a working group of
David Hill, Michael Lentz, Tim Smith and Tommy Channel to look at the distribution process
for 2027 and report.

Brian Helander advised that he has ask Alex Stokes to get full control over
Gayrodeohistory.org from Frank Harrel. The admin powers have been transferred to Alex
Stokes at this time.

Treasurer David Hill reported that the financials are on website and asked if anyone had any
questions. David advised he has started putting money into CD’s and the interest has gone
up accordingly. David advised that some associations have not paid their insurance and
some have already had their rodeo. UGRA, MIGRA, NSGRA are the associations with
insurance payments past due. Chuck Browning advised that he was concerned that the
cash flow from royalty fundraisers is not being properly documented. David Hill is going to
send out a reminder with the proper form. There was extensive discussion around financial
controls identifying possible missing processes. There was a recommendation of a working
group to develop financial controls needed along with updating bylaws of missing
requirements. President established the working group with Ed Barry, Michael Lentz, David
Hill, Chuck Browning, Chris Tobin and Jeffrey Neal.
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David Hill reported on the PayPal recovery process & security issue. The original number of
$35,000 was taken and we have got back $28,000. PayPal is dragging their feet on the
balance at this time.

David Hill advised that the Corporate Auditors Report was emailed out and then asked for
any questions. There were some questions concerning the uncashed checks mentioned in
the auditor’s report. David Hill advised that all these checks were from 2025 and he was
working to get these checks cashed or reissued and cashed.

Meeting recessed at 11:12am
Meeting called back to order at 11:21am

Committee Reports

Thom Sloan gave an overview of his written sponsorship and public relations reports. See
Attached. Tom updated the written report that there is only 5 WGRF buckles left to be
sponsored.

Achieves Report See attached (Roger Bergmann)
Alumni Committee See attached (Mark Arnold)

Chuck Browning gave an overview of his written marketing report. See attached.

IMG medical/ travel insurance training was presented by Mary Krieg from IMG. Slides
attached.

Recessed for lunch at 11:52am
Called back to order at 1:03pm

Weston Crow-Tucker gave an overview of the WGRF written report from Sammy Van Galder
which is attached.

Gene Fraikes advised that he felt that we should look at what is posted on the website for
public view as well as what and how we restrict other information. President Helander made
the statement that he would like to assign a committee to look at what should be public and
what should be private. Gene Fraikes will chair this group, and the members will be Chuck
Browning and Chris Tobin.
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External Audit Update
Brain Helander reminded us that we already approved $5000 for this but we plan to move
this until a later date to be able to prepare for this.

Brian Helander asked if any association was going to be making a presentation at
Convention this year to host the 2028 Convention. Brian reminded us that if nobody gives a
presentation at convention IGRA will pick the location.

Sanction 2027 Rodeos
TGRA Texas Tradition Rodeo Apr 9-11
GSGRA Hot Rodeo Apr30 - May 2
NGRA Big Horn Rodeo May 28-30

Motion by Chris Tobin and second by Chuck Browning to sanction all 3. There was concern
voiced with the variances for the NGRA rodeo. Chuck Browning moved and was seconded to
amend the motion to read only approve the TGRA and GSGRA-PS rodeo and to pull NGRA’s
application for discussion. Motion Carried

Motion by Michael Lentz and second by Steve Housley to approve the NGRA rodeo with the
correction of the variance that allowed the tractor in the arena for Barrels and poles instead
of barrels and flags. Concern was voiced on the variance concerning raking. Hand count
was called for. All in favor 7, all apposed 8 motion failed.

Motion was made by Michael to sanction the NGRA application with the editorial change of
barrels and poles instead of barrels and flags denying the variance for dragging denied.
Motion passed.

Gene Fraikes passed around examples of the new Royalty logo embroidery done by Twisted
Embroidery for review. Motion was made by Tim Smith and second by Michael Lentz to allow
the use of this logo for embroidery by Twisted Embroidery. Due to the authority to authorize
use comes from the Marketing Committee this motion was ruled out of order. It was
recommended that the Marketing committee re-evaluate their previous concerns.

Guy Puglisi received and read written report from Vice President Kami Boles, see attached.
Tim Smith made a motion and second by Steven Housley to instruct the VP to correct the
Royalty Contest judge draw. Motion passed. Guy Puglisi advised that he would get with
Kami and help get this done.
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Jeffrey Neal gave an overview of what having a University at the Horseshoe Casino might
look like based on what our costs might be. Jeffrey reported that the university group felt it
was important to have an educational event. Discussion ensued. Tim smith moved to
approve the $1200 budget for the dance and second by Michael Lentz. Motion passed.
During the discussion it was identified that it is going to take help from the board and
members to put on the dance. Without University that weekend that could be a challenge.
Chris Tobin advised during the discussion that he was working on 3 different non rodeo
sports related teams to be there to participate in the Sin City Classic. This would give a
small pool of people to draw from for help with the dance event.

Recessed at 2:42pm
Called back to order at 2:48pm

RMS System (David Hill/Guy Puglisi) Guy gave a verbal report that Robin Walker was going
to be at Santa Fe rodeo to review additional requirements for RMS.

Gene Fraikes asked Chuck Browning if he could explain more concerning our contract with
Cultural Sponge concerning the IGRA.COM and gay-rodeo.net websites. Chuck advised that
although the original contract was set up to bring all the websites under one umbrella, it
was determined that was not the best thing to do since Alexander Saites had done such a
good job with IGRA.COM. Chuck advised that Cultural Sponge was working on connectivity
between gay-rodeo.net and IGRA.COM. When asked when the work may be completed
Chuck advised that would be as soon as he could get Scott Korff and Cultural Sponge
together at the same time to work out the details of implementation.

INTERNATIONAL AWARDS:

Secretary Gene Fraikes advised that there was only one nomination for WGRF Community
Hero. Robert Thurtell moved to vote on Community Hero Robert Garza as WGRF Community
Hero by acclamation. Second by Dane Henzel. Motion passed.

Secretary Gene Fraikes advised that the Media award was based on the recommendation of
the Public Relations Committee and there was only one name presented. Motion was made

and seconded to accept FGRA as the winner of the 2026 Media award. Motion passed.

Secretary Gene Fraikes advised there were no nominations for Honorary Grand Marshal.
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Secretary Gene Fraikes distributed ballots for the following awards. Ballots were collected
and counted. Tally sheets are attached with the exception of the Wayne Jakino Award. It
was decided without objection that the winner will remain secret until awarded at WGRF.
Tally sheet for this award is on file with the Secretary.

IGRA Women’s Outreach Award.
IGRA International Award
WGRF Grand Marshal

Wayne Jakino Award

President placed meeting into executive session at 1538. Alternates and guests were
asked to leave. Secretary Gene Fraikes read the minutes from the hearing for Strong VS
Begay. Motion to approve the minutes was made and seconded. Motion passed. Secretary
Gene Fraikes advised all letters were sent per the results of the hearing.

Meeting adjourned 1545pm
Announcements

AGRA - ASGRA - CRGRA - CGRA - DSRA - FGRA - GSGRA - GPRA - ILGRA - MIGRA - MGRA -
NGRA - NMGRA - NSGRA - RRRA - TGRA - UGRA




IGRA BOARD OF DIRECTORS

ROLL CALL
August 21, 2026

ASSOCIATION NAME TRUSTEE | ALTERNATE
President P [BRIAN HELANDER
Vice President KAMI BOLES
Secretary P |GENE FRAIKES
Treasurer P |DAVID HILL
AGRA P [SHERRY MULLEN X
ASGRA P [MICHAEL LENTZ X
CGRA P [ROBERT THURTELL X
CRGRA P [CHUCK BROWNING X
DSRA P |[ALLAN COX-THOMAS X
FGRA P [BEN BIRKNER X
GPRA P [WESTON CROW-TUCKER X
GSGRA GREG BEGAY X
ILGRA ANTHONY VALDEZ X
MIGRA SCOTT KORFF X
MGRA KENNETH HALL X
NGRA P [GUY PUGLISI X
NMGRA P [DAVE HENZEL X
NSGRA P [CHRIS TOBIN X
RRRA P [CANDY PRATT X
TGRA P [TIM SMITH X
UGRA P [STEVEN HOUSLEY X
16

30% =6




Secretary Report

August 21, 2026

The due date for receiving applications for association membership
renewals is October 21, 2026. Please refer to Bylaw Article IV
section 6 for the information that you need to include.

The due date for receiving your rodeo applications for 2027 is
November 4, 2026. This is the day before the due date that they
must be distributed to the BOD for review so if you are late it will be
too late based on our Bylaws/Standing Rules.

We have continued to clean up old and missing data on IGRA.COM.
There is only 1 item currently on the outstanding list. That item is the
bios for the 2026 IGRA Royalty Team. These have been requested
from the team many times and are having trouble getting them
submitted. If anyone sees anything missing or no longer needed on
IGRA.COM please reach out to me and I’ll do what | can to make it
current.

As a part of getting current data on IGRA.COM you should have
noticed that | have now started uploading Minutes, surveys as well
as rodeo applications to the allocated areas of IGRA.COM. I’'m not
sure where they are is where they really should be but they are
there. A couple questions that have come up for me in doing this is
what exact documents should we be storing on IGRA.COM and
where should they be stored? Do we need two different secure
sections?

The President and myself have talked a couple times about using
technology to capture the details for minutes of our meetings as well
as on the convention floor. | have researched this to the best of my
ability and found NOTHING that would not involve buying an
extensive about of recording equipment. There are lots of options
for recording ONLINE meetings and such but to record an in person
open meeting would require microphones for the entire room as well
as recording equipment such as sound boards to control all the
mics. | don’t know if it’s practical to require each table at convention



to have a laptop connected to a zoom meeting so that recording
could happen though that. That’s the only thing | could think of to be
able to record the activity on the convention floor.

| have been asked a couple different times for a list of people who
have received different awards. | do not have any such lists. Should
the Secretary have and maintain lists like this? How would we be
able to obtain a starting list. As | stated, | currently have nothing but
my memory of some of the awards from the past 3 years or so.

Finally, between now and convention is a very busy time of the year
for me as Secretary. | have many different things that have to be
taken care of before the opening of convention. With that said,
please monitor your email on a somewhat regular basis for emails
from me giving you information as well as asking for information |
need from you. Please do all you can to respond to my requests as
quickly as possible as | am waiting on that response to be able to
complete my tasks.

Respectfully Submitted,
Gene Fraikes
IGRA Secretary



IGRA Corporate Auditor Report for IGRA BOD Meeting at Santa Fe, NM
August 21, 2026

REPORT Covering April through July 2026 — Four Months Reviewed:

Details:

| reviewed Apr through Jul 2026

I had full access to the books and records and related reconciliations that were available of IGRA via Quickbooks On-Line
and details sent to me by David via email.

| reviewed the Apr through Jul 2026 Bank Reconciliations. The three bank accounts and CD all reconciled and agreed to
the General Ledger, | reviewed the Online Reconciliation Reports and the Bank Statements.

| reviewed the Income Statements and Balance Sheets for all four months. The Income on the Balance Sheets agrees to the
Income on the Income Statements and Retained Earnings rolled forward appropriately.

| reviewed the General Ledger for deposit, expense transactions, and various prepaid items and Undeposited funds (in-
Transit) from Apr through Jul 2026
There were 269 line items in the overall sample. (some deposits/expenditures covered multiple lines of detail)
See ending footnotes for sample size and methodology, which | adjusted for this period.
Using a random number generator (found at random.org) | ran a random sample covering 22.3% of deposits/expenditures —
60 items in the reviewed period. This is still roughly double the basic norm but was intentional to have a higher standard of
assurance.
All of the deposits examined tied to the general ledger as did the expenditures in the sample of 60.
All expenditure support conforms to the IRS Publication 463 rules on receipt limits, except one as noted below but it’s
below the lowest threshold.
See the following notes:
o 1 April - 13 checks, 6 are over 6 months old out of 13 uncleared. May 7 of 7, June 7 of 7, July 7 of
13, but always the same ones, clearly they need to be reissued or see if they will donate it back, which is
allowed. David will be following up.
o 2 Otherwise, set up "Unclaimed Property Liability" or "Stale Checks Liability." for the stale dated
checks, try to get them cleared, none meet the 3-year mark for remittance to the State of CO yet in the
escheatment process. Should no resolution happen in 3 years’ time we will need to remit to the State of

Colorado.

o 3 Mike Lentz has extended Electronically and has the written response for extending the 990 until
November 15th 2026 for the prior year.

o 4 | see no more Fraudulent transactions since February 2026 from electronic transactions. David

let me know that Paypal took $35,538,65 out and his work with Experian and US Bank recovered
$29,430.33 leaving $6,108.22 that he is trying to recover. Besides the recommendations from my last
report if IGRA does not have Tech E&O/Cybercrime coverage, given that most of the IGRA level financial
work is electronic | would recommend obtaining it. If we have it recovering under that may be an

option.
o 5 Mike Lentz and | to discuss CPA financial Audit Questions at Mike's availability
o 6 1 of 60 transactions where ownership of the Subscription is not clear, if loaning to IGRA a

personal plan, wonderful, but if required software it probably should be in IGRA's name. IGRA Admin.
Asst. & Treasurers laptops, 100% business deduction. There is no pressing need to change this
arrangement by the way. It’s treated like a reimbursable and they are IGRA owned computers.

Unusual items:

Open item from last reported and noted above, the PayPal issue, it’s turned off. Final resolution may take a while.



Additional items to note, (recap):

= |'ve recommended to David (prior report) possibly adding the Square Stmts. to the system, but they currently show up on
the bank statements, so it’s really optional but more complete and for the Travel Stipend to paste in the standard IGRA

policy just for IRS Audit purposes. Again, optional and he is aware of it.

I am happy to report to the IGRA Board of Directors that nothing out of the ordinary, except the very minor issue noted, have come

up.

I would like to thank our Treasurer, David Hill for his continued excellent work.

Please note: This is an Internal Review/Audit, as prescribed by the By-Laws and is not, nor is it intended to be, an external independent audit

performed in accordance with Generally Accepted Auditing Standards and accordingly no opinion is expressed on the IGRA financial statements in

that respect.

Respectfully Submitted: Ed Barry, IGRA 2026 Corporate Auditor — 8/19/2026

Sampling:

Under the AICPA Audit Sampling Guide, a population of 269
transactions crosses the threshold for "small populations" (which
the AICPA defines as fewer than 250 items). Because the
population is 250 or greater, it is treated using standard large-
population sampling sizes.

For Tests of Controls or Compliance Testing, the AICPA does not
require a complex statistical calculation. Instead, assuming you
expect zero exceptions, the recommended sample size is based
entirely on your desired level of assurance (which inversely
correlates with your acceptable risk of overreliance):

exist elsewhere.

Desired Level of Assurance Minimum Common Use Case
Sample Size
High 60 Highly critical controls; strict regulatory or Used
compliance testing. High
Moderate 40 Standard internal controls and routine
operational testing.
Low 25 Lower-risk areas; compensating controls




2026 WGRF Oct 22-25, Sponsorships (as of 8/2/26)

Sponsor Year Commitment Date / Sold Item Suggested Amount Sold/Received Contract and Phone Number Payment Status Invoiced Yes or No
Event Buckles

IGRA Alumni Association 2026 2/23/2026 All-Around Cowboy $300.00 250.00 Mark Arnold-igra.alumni@gmail.com
IGRA Alumni Association 2026 2/23/2026 All-Around Cowgirl $300.00 250.00 Mark Arnold-igra.alumni@gmail.com
Jeffrey A. Olson, Mr. NMGRA 2026 2026 6/6/2026 Bull Riding - M $300.00 250.00 skydivin1971@yahoo.com

Jeffrey A. Olson, Mr. NMGRA 2026 2026 6/6/2026 Bull Riding - W. $300.00 250.00 skydivin1971@yahoo.com

Tom Sheridan 2026 1/27/2026 Steer Riding M $300.00 300.00 Tom Sheridan-Studroper@gmail.com
Scott Korff 2026 2/26/2026 Steer Riding W $300.00 $300.00 Scott Korff - Scott.Korff@icloud.com
Cowboy Chris Trucking Company 2026 4/23/2026 Ranch Saddle Bronc - M $300.00 $250.00 Chris Tobin - Chris@cowboychris.net
Cowboy Chris Trucking Company 2026 4/23/2026 Ranch Saddle Bronc - W $300.00 $250.00 Chris Tobin - Chris@cowboychris.net

Kevin McCary - NorthTexasTruckStop 2026 1/28/2026 Mounted Breakaway Roping - M $300.00 $300.00 Kevin@northtexastruckstop.com (817) 480-3669
Christy Cotton - In Memory of Firewater Vanilla 2026 1/28/2026 Mounted Breakaway Roping - W $300.00 $300.00| Christy Cotton-Christy.cotton13@gmail.com (818) 631-6166
" " N $300.00 " vt o " .
Highpoint Performance Horses 2026 1/28/2026 Barrel Racing- W $300.00| Charlie Cole & Christi Christensen - Highpoint Performance Horses
0 q . $300.00 . O :

Highpoint Performance Horses 2026 1/28/2026 Barrel Racing- M $300.00| Charlie Cole & Christi Christiensen- Highpoint Performance Horses
Robert Thurtell - Thurtell Inc 2026 3/2/2026 Pole Bending - M $300.00 $300.00 Robert Thurtell - Rkymtnbullrider@yahoo,com
Christy Cotton - In Memory of Gisco 2026 1/28/2026 Pole Bending - W $300.00 $300.00| Christy Cotton - Christycotton13@gmail.com (818) 631-6166
The District Hotel & The County Line 2026 4/24/2026 Flag Racing - M $300.00 $250.00 Steve Blundell - sblundell@nguresorts.com
The District Hotel & The County Line 2026 4/24/2026 Flag Racing - W $300.00 $250.00 Steve Blundell - sblundell@nguresorts.com
Arizona Gay Rodeo Association - AGRA 2026 2/26/2026 Wild Drag Race - 1 $300.00 $300.00 Ron Trusley-AGRA rtrusley@cox.net
Arizona Gay Rodeo Association - AGRA 2026 2/26/2026 Wild Drag Race - 2 $300.00 $300.00 Ron Trusley-AGRA rtrusley@cox.net
Arizona Gay Rodeo Association - AGRA 2026 2/26/2026 Wild Drag Race - 3 $300.00 $300.00 Ron Trusley-AGRA rtrusley@cox.net

Dr. Ryan Alder & Kevin Hillman 2026 2/5/2026 Goat Dressing - 1 $300.00 $300.00 Kevin Hillman-kevinhillman@comcast.net

Dr. Ryan Alder & Kevin Hillman 2026 2/5/2026 Goat Dressing - 2 $300.00 $300.00 Kevin Hillman-kevinhillman@comcast.net
Total Event Buckles $8,700.00

Colorado Gay Rodeo Association - CGRA 2026 3/2/2026 Wayne Jakino Award $300.00 $300.00 Robert Thurtell-CGRA

Marcus Hood Jr. 2026 8/2/2026 Rookie Cowboy $300.00 $300.00 Marcus Hood, Jr.

Jennifer Vrana 2026 6/2/2026 Rookie Cowgirl $300.00 $300.00 Jennifer Vrana

P3 Entertainment 2026 7/14/2026 Rodeo Chair $300.00 $300.00 Mark Christensen; mrogra2010@gmail.com (405-219)7075
Anonymous 2026 6/1/2026 Rodeo Director $300.00 $250.00 Anonymous

Anonymous 2026 6/1/2026 Asst. Rodeo Director $300.00 $250.00 Anonymous

Anonymous 2026 6/1/2026 Asst. Rodeo Director $300.00 $250.00 Anonymous

Anonymous 2026 6/1/2026 Asst. Rodeo Director $300.00 $250.00 Anonymous

Anonymous 2026 6/1/2026 Asst. Rodeo Director $300.00 $250.00 Anonymous

Michigan International Gay Rodeo Assn. MIGRA 2026 2/26/2026 IGRA Grand Marshal $300.00 $300.00 Anonymous

Andrew Goodman (Misss IGRA 2004) & Bill Trunzo (MIss IGR)| 2026 6/5/2026 Miss IGRA $300.00 $250.00 y: com/billtr com
[Fommy Channel'and David Hil 2026 01/28/26 Mr. IGRA $300.00 $300.00 | Tommy Channel - Bluemoontrc@gmail.com

Monique Zimbelman 2026 7/12/2026 MsTer IGRA 300.00 300.00 com

Rocket Cox (MsTer IGRA 2009/2023) 2026 7/12/2026 Ms. IGRA 300.00 300.00 whitt.light@gmail.com

Michael Vrooman (Miss IGRA 2000) 2026 7/12/2026 Mx. IGRA 300.00 300.00 mi com

Devon Garcia 2026 7/19/2026 Chute Hero 300.00 300.00 devon.b.garcia@gmail.com

Total Community Buckles $4,800.00

Rowdy Silver 2026 6/1/2026 #3 $500.00 In Kind Discount for WGRF buckles exchange

Boot Barn 2026 2/1/2026 #4 $500.00 $500.00 Jayce Baclawski - jayceb@bootbarn.com

OKC Sports 2026 7/1/2026 #5 $500.00 part of sponsorship |Sponsor for WGRF

| The District Hotel & The County Line 2026 4/24/2026 #6 $500.00 $500.00 Steve Blundell - sblundell@nguresorts.com

Total Bucking Chutes $3,000.00

Header Box - Charlie's Phoenix 2026 5/20/2025 Header $500.00 $500.00 Charlie's - Michael Weidmann, Corporate Manager

Total Roping Boxes $1,000.00 $1,000.00

TOTAL FOR BUCKLES/CHUTES/ROPING BOXES | [ | $17,500.00
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2026 WGRF MEDAL SPONSORSHIP

Sponsor Commitment Date / Sold Item Amount Paid Contract Payment Status
Event Medals

2026 All Around Cowboy $50.00
2026 All Around Cowgirl $50.00
2026 Bull Riding - Saturday $50.00
2026 Bull Riding - Sunday $50.00
2026 Ranch Saddle Bronc - Saturday $50.00
2026 Ranch Saddle Bronc - Sunday $50.00
2026 Steer Riding - Saturday $50.00
2026 Steer Riding - Sunday $50.00
2026 Chute Dogging - Saturday $50.00
2026 Chute Dogging - Sunday $50.00
2026 Calf Roping on Foot - Saturday $50.00
2026 Calf Roping on Foot - Sunday $50.00
2026 Break Away Roping - Saturday $50.00
2026 Break Away Roping - Sunday $50.00
2026 Team Roping - Saturday $50.00
2026 Team Roping - Sunday $50.00
2026 Barrel Racing - Saturday $50.00
2026 Barrel Racing - Sunday $50.00
2026 Pole Bending - Saturday $50.00
2026 Pole Bending - Sunday $50.00
2026 Flag Race - Saturday $50.00
2026 Flag Race - Sunday $50.00
2026 Steer Decorating - Saturday $50.00
2026 Steer Decorating - Sunday $50.00

Dr. Ryan Alder & Kevin Hillman 2026 2/5/2026 Goat Dressing - Saturday $50.00

Dr. Ryan Alder & Kevin Hillman 2026 2/5/2026 Goat Dressing - Sunday $50.00
2026 Wild Drag Race - Saturday $50.00
2026 Wild Drage Race - Sunday $50.00

Total $1,400.00 $0.00




2026 Season Champion Buckles

Suggested Amount if
individually sponsored | Sold Amount / $ to
Sponsor Year Sold By Item Cost of Buckles ($250 for 2+) be invoiced Contract and Phone Number Payment Status Invoiced Yes or No
Event Buckles
All-Around Cowboy $80.00 $300.00
All-Around Cowgirl $80.00 $300.00
Barrel Racing- W $80.00 $300.00
Barrel Racing- M $80.00 $300.00
Bull Riding - M $80.00 $300.00
Bull Riding - W $80.00 $300.00
Steer Riding M $80.00 $300.00
Steer Riding W $80.00 $300.00
Bronc Riding M $80.00 $300.00
Bronc Riding W $80.00 $300.00
Steer Decorating - 1 $80.00 $300.00
Steer Decorating - 2 $80.00 $300.00
Calf Roping on foot - M $80.00 $300.00
Calf Roping on foot - W $80.00 $300.00
Chute Dogging - M $80.00 $300.00
Chute Dogging - W $80.00 $300.00
Mounted Breakaway Roping - M $80.00 $300.00
Mounted Breakaway Roping - W $80.00 $300.00
Pole Bending - M $80.00 $300.00
Pole Bending - W $80.00 $300.00
Flag Racing - M $80.00 $300.00
Flag Racing - W $80.00 $300.00
Team Roping 1 $80.00 $300.00
Team Roping 2 $80.00 $300.00
Wild Drag Race - 1 $80.00 $300.00
Wild Drag Race - 2 $80.00 $300.00
Wild Drag Race - 3 $80.00 $300.00
Goat Dressing - 1 $80.00 $300.00
Goat Dressing - 2 $80.00 $300.00
Total Event Buckles/Awards $2,320.00
TOTAL
Sponsors at $500: each:
0




Event Sponsor Address City State Zip
All-Around Cowboy IGRA Alumni Committee 618 Austin Ave. Waco TX 76701
All-Around Cowgirl IGRA Alumni Committee 618 Austin Ave. Waco TX 76701
Bull Riding - M Jeffrey A. Olson
Bull Riding - W Jeffrey A. Olson
Steer Riding M Tom Sheridan 7558 Bentcove Circle Dallas TX 75214
Steer Riding W Scott Korff
Ranch Saddle Bronc M Christopher Tobin 411 N. 6th St. PMB 6912 Emery SD 57332
Ranch Saddle Bronc W Christopher Tobin 411 N. 6th St. PMB 6912 Emery SD 57332
Steer Decorating - 1 The J Resort - Katie Rocke Ryan 345 N. Arlington Ave Reno NV 89501
Steer Decorating - 2 The J Resort - Katie Rocke Ryan 345 N. Arlington Ave Reno NV 89501
Calf Roping on foot - M Ed Thompson 2831 N. Stoddard Ave San Bernardino CA 92405
Calf Roping on foot - W Paula Scougal 6210 S. Quail Way Littleton co 80127
Chute Dogging - M Greg Tinsley 605 Glen Dale St. Dacono Cco 80514
Chute Dogging - W Lisa Smith & Sandy Bidwell 5 Archview Drive Little Rock AR 72206
Mounted Breakaway Roping - M Kevin McCary - NorthTexasTruckStop 8321 Rendon Bloodworth Rd. |Mansfield TX 76063
Mounted Breakaway Roping - W Christy Cotton 145 Steel Valley Dr Boerne TX 78006
Barrel Racing- W Highpoint Performance Horses - Charlie Cole 11015 Cole Rd Pilot Point TX 76258
Barrel Racing- M Highpoint Performance Horses - Charlie Cole 11015 Cole Rd Pilot Point TX 76258
Pole Bending - M Robert Thurtell - Thurtell, Inc. 18171 Sage Brush Way Brighton Cco 80603
Pole Bending - W Christy Cotton 145 Steel Valley Dr Boerne TX 78006
Flag Racing - M The District - Steve Blundell 2200 NW 40th St. Oklahoma City OK 73112
Flag Racing - W The District - Steve Blundell 2200 NW 40th St. Oklahoma City OK 73112
Team Roping 1 Highpoint Performance Horses - Charlie Cole 11015 Cole Rd Pilot Point TX 76258
Team Roping 2 Kevin McCary - NorthTexasTruckStop 8321 Rendon Bloodworth Rd. [Mansfield TX 76063
Wild Drag Race - 1 AGRA PO Box 40465 Phoenix AZ 85067-0465
Wild Drag Race - 2 AGRA PO Box 40465 Phoenix AZ 85067-0465
Wild Drag Race - 3 AGRA PO Box 40465 Phoenix AZ 85067-0465
Goat Dressing - 1 Dr. Ryan Alder & Kevin Hillman 241 N. Vine St. #408W Salt Lake City uT 84103
Goat Dressing - 2 Dr. Ryan Alder & Kevin Hillman 241 N. Vine St. #408W Salt Lake City uT 84103

Medals

All Around Cowboy

All Around Cowgirl

Bull Riding - Saturday

Bull Riding - Sunday

Ranch Saddle Bronc - Saturday

Ranch Saddle Bronc - Sunday

Steer Riding - Saturday

Steer Riding - Sunday

Chute Dogging - Saturday

Chute Dogging - Sunday

Calf Roping on Foot - Saturday




Calf Roping on Foot - Sunday

Break Away Roping - Saturday

Break Away Roping - Sunday

Team Roping - Saturday

Team Roping - Sunday

Barrel Racing - Saturday

Barrel Racing - Sunday

Pole Bending - Saturday

Pole Bending - Sunday

Flag Race - Saturday

Flag Race - Sunday

Steer Decorating - Saturday

Steer Decorating - Sunday

Goat Dressing - Saturday

Goat Dressing - Sunday

Wild Drag Race - Saturday

Wild Drage Race - Sunday

Community Buckles
Rookie Cowboy
Rookie Cowgirl

Miss IGRA
Mr IGRA
MsTer IGRA
Ms IGRA
Mx IGRA
Wayne Jakino Award
Rodeo Chairperson
Rodeo Director
Asst Rodeo Director-JS
Asst Rodeo Director-NR
Asst Rodeo Director-MH
Asst Rodeo Director-WCT
IGRA Grand Marshall
Honorary Grand-Marshall
Community Hero
Chute Hero

World Champion Buckles/Awards

Jennifer Vrana

Jonathan Roman

Tommy Channel & David Hill
Jonathan Roman

Jonathan Roman

Jonathan Roman

CGRA

Jack Morgan

Brian Helander

Roger Bergmann

GPRA

Michael Butts - Mipsy Mikels
GPRA

Michigan International Gay Rodeo Assn. - MIGRA

NV Assemblymember - Erica Roth
Carl Schmidt

2128 S Carlisle St
2001 12th St. NW
20140 E. Maplewood Ln.
2001 12th St. NW
2001 12th St. NW
2001 12th St. NW

PO Box 460937

4788 Kittredge St. #6
11 High Country Rd.
1617 Gatewood Dr
PO Box 12485

1732 W. Palmaire Ave
PO Box 12485

14145 Lakeshore Dr.

401 S. Carson St.
1207 N Pennsylvania St

Philadelphia
Washington
Centennial
Washington
Washington
Washington
Aurora
Denver

Santa Fe

Las Vegas
Oklahoma City
Phoenix
Oklahoma City
Sterling Heights

Carson City
Denver

PA
DC
co
DC
DC
DC
co
co
NM
NV
OK
AZ
OK
MI

NV
co

19145
20009
80016-1279
20009
20009
20009
80046-0937
80239
87508
89108
73157
85021
73157
48313

89701
80203




Header Box Charlie's - Michael Heidemann 915 W. Camelback Rd. Phoenix AZ
Chute #1 Carl's - The Saloon 3310 S. Virginia St. Reno NV
Chute #2 Boot Barn / Jayce Baclawski 15345 Barranca Parkway Irvine, CA CA
Chute #4 The District - Steve Blundell 2200 NW 40th St Oklahoma City OK

85013

89502
92618

73112



Thank You Card:

jeffreyolsonphotography@gmail.com

jeffreyolsonphotography@gmail.com

Dr. Ryan A[241 N. Vin{Salt Lake JUT 84103
SaSe Rancl]4255 W FN Lexington [TX 78947
[The Tiller {20429 US {Whitesbor|Tx 76273

christi.highpointperformance@gmail.com |

801-860-5403


mailto:jeffreyolsonphotography@gmail.com
mailto:jeffreyolsonphotography@gmail.com

10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025
10/23/2025

10/23/2025
10/23/2025

Mark Chris 2045 W. O Phoenix AZ
Jennifer Vr 2128 S Car Philadelph PA
Nikki Starr 2045 W. O Phoenix AZ
Mipsy Michaels

Travis Jam(5340 N. 20 Phoenix  AZ

Mark Chris 2045 W. O Phoenix AZ
Bunkhouse 4428 N. 7tl Phoenix = AZ
Tidal Wave

Bears of th shownbwith@yahoo.com
Bunkhouse 4428 N. 7tl Phoenix  AZ
P3 Enterta 2045 W. O Phoenix AZ
MGRA 14145 Lake Sterling He Ml

4428 N. 7tI Phoenix ~ AZ

85015
19145
85015

85016

85015
85013

85013
85015
48313
85013

Ben Birdwe¢ 2209 NE 1( Oklahoma OK 73131
Brian Helal11 High ColSanta Fe [NM 87208
Chuck Broy3421 N 26{Phoenix |AZ 85016
Russell Rod1211 N ShqOKC OK 73103

SkinWalke(P. O. Box 2|Sedona AZ

86341

mrogra2010@gmail.com

rrooms@diversityfamilyhealth.com


mailto:shownbwith@yahoo.com

mistr - christian@mistr.com

corporate@charliesnightclub.com
10/23/2025
Ray+Stpvall@gmail.com 775-224-6649
jayceb@bootbarn.com Dallas Woc 4011 Ceda Dallas
10/23/2025
10/23/2025 The Hidder 5025 Bows Dallas

TX

TX

75219 dallas.woodys@yahoo.com

75209


mailto:corporate@charliesnightclub.com
mailto:Ray+Stpvall@gmail.com%20%20775-224-6649

Platinum Performance
Boot Barn

Charlie's

Woody's

Vacaya

P3

Bunk House

Tidal Wave

Bears of the West
Tito's

The District
SkinWalker Photography

printed chute banner
Ron to bring

Westin to bring 2x8
printed chute banner



Committee Name

Committee Report Form

Sponsorship and Fundraising

Committee Thom Sloan
Chair(s)

Committee Kirk Wylie - TGRA
Members

Date of Last 7.10.26
Meeting

Brief Overview
of Last Meeting

1) Alist of sponsored and available buckles is attached, with
unsponsored buckles in red. In addition to 5 event buckles there is
oneroping box, two chutes, allmedals, and all Season Champion
buckles available. A sponsorship brochure has been sentto all
rodeos. WGRF buckles have been orderd from Rowdy Silver and
medals have been ordered from Event Awards.

2) The IMG travel insurance has been implemented and the Board
will receive an overview at the Board meeting in Santa Fe from Mary
Krieg from IMG. Insurance is available for contestants that will cover
their rodeo competition as well as any of our supporters who wish to
purchase travel insurance. We have actually received our first
commission check. The link should be shared with all IGRA
Associations for use in advertising the service to their members and
supporters. The link to purchase travel insurance and credit IGRA is
https://www.imglobal.com/img-producer-insurance-
plans?imgac=549819&app_method=2&svi=1&quoteCategory=travel-
insurance

3) Thom met with Eric Carlyle of the Compete Sports Network. The
meeting include a new sponsorship staff person forthem, Mike
Pereznegron, Blake Rowlett, and Trayer Martinez. Mike is working to
help us identify sponsorship for WGRF.

4) Anew grant opportunity has opened up with IMG for $3,500. Thom
will be developing a proposal which is due by 9/13/26. Agrantto
Love's will also be submitted this month for WGRF.




Items for Board
Discussion

None

Items Requiring
Board Action

None

Respectfully
submitted

Thom Sloan, 8.3.26




Committee Report Form

Committee Name Public Relations
Committee Chair(s) Thom Sloan
Committee Members None

Date of Last Meeting n/a

Brief Overview of Last Meeting 1) | have been working with Joel Ross in the UK with
OneTribe about the feasibility of a documentary. Joel
has spoken to several IGRA contestants, but has not
confirmed filming at WGRF.

2) Two professional sports photographers are
confirmed for WGRF: Kit Karsten and Clifton Mooney.
3) A press release for WGRF has been sent to Emaly
Allison and Anthony Lumpkin for use on social media.
Other outlets will be notified in the next two weeks.
(attached).

4) A film producer/writer, Jacob Seidman, in Los
Angeles has been developing a film called "Cowboy:
The Movie". They filmed at the Palm Springs Rodeo

and are now in post production. | met with the
Director, Stephanie Martinez, to discuss the possibility
of a preview of the film at an IGRA event after the first
of 2027. The film is not about IGRA per se but is fiction
about gay cowboys.

Items for Board Discussion None




Items Requiring Board Action None

Respectfully submitted Thom Sloan, 8.3.26




WGREF 2026 Press Release

FOR IMMEDIATE RELEASE

IGRA Continues Celebration of 50 years or Gay Rodeo at the World Gay Rodeo Finals in
2026

El Reno, Oklahoma — October 22-25, 2026 — The International Gay Rodeo Association
(IGRA) proudly announces its continuing celebration of Fifty Years of Gay Rodeo, through the
World Gay Rodeo Finals in 2026. This milestone marks half a century of resilience, pride, and
community — a legacy built by countless rodeo athletes, royalty, volunteers, and alumni.

Since its founding in 1985, IGRA has worked to break barriers, shatter stereotypes, and provide
inclusive spaces for LGBTQ+ individuals and allies to come together in the sport and spirit of
rodeo. The 2026 Finals will honor this rich history while looking ahead to a bold and inclusive
future.

“The work of IGRA holds a dear place in our hearts,” said Dr. Brian Helander IGRA Board
President. “In the 50 year of Gay Rodeo, we are challenged to continue the legacy of respect,
equality, and love. Together, we ride toward a future where all can feel proud, accepted, and
celebrated.”

In true IGRA fashion, the 2026 World Gay Rodeo Finals will be more than a competition. It will
feature:

e Top rodeo athletes and royalty competing for the organization’s highest honors,
e And a call to action for continued support of an all-inclusive rodeo culture.

The IGRA Rodeo, Royalty, University and Alumni Programs play a vital role in the success of
this Finals Event by supporting core elements: the rodeo itself, and the highly anticipated
Royalty Competition. Alumni contributions help ensure the Finals continue to set the standard
for excellence and inclusivity in the rodeo and royalty world.

Mark Arnold, Chair of the IGRA Alumni Committee, adds, “We all remember our first time —
stepping into the arena, taking the stage, or clicking the stopwatch. That spirit lives on in every
alumni member and in every rodeo we produce. That’s the power of IGRA.”

As IGRA prepares to commemorate our legacy, the organization invites all past and current
rodeo members and royalty, along with friends and the community to renew their commitment
and help build a future as vibrant and courageous as its past.

For more information about the 2026 World Gay Rodeo Finals World Gay Rodeo Finals or
contact Thom Sloan, Public Relations Chair for IGRA at tjsloanhealthcare@gmail.com or (512)
585-3095.







IGRA Archives Committee Report
IGRA Board of Directors Meeting
Santa Fe, NM - August 21, 2026

Committee Members: Roger Bergmann, Frank Harrell, Dan Iversen, Brian Rogers, Patrick
Terry, Brian Helander as Ex-Officio

Last Committee Meeting: 2025 Annual IGRA Convention

October 15t -November 15t

Oct. 24-25

ONE Institute, which was founded in 1952 as ONE Archives Foundation, is
holding the 4" Annual Queer Histories Festival. The Gay & Lesbian Rodeo
Heritage Foundation (GLRHF) has been invited to have a gay rodeo archive
display as one of approximately 30 events happening across West
Hollywood/Los Angeles County during the month of October, which is Gay
Pride Month. The ONE Institute is providing GLRHF free space at the ONE
Gallery in West Hollywood. The exhibit will be open to the public Thursday
through Sunday from 1:00 pm to 7:00 pm.

From 2:00 to 3:30 on Saturday, October 10™, Brian Rogers will be presenting
“Remembering Reno - The Rodeo Finals That Never Happened.”

From 3:00 to 4:30 on Saturday, October 17%, Nick Villanueva will be
presenting “Boots, Chaps, and Cowboy Hats - The History of Gay Rodeo.”

ONE Gallery is located at 626 North Robertson Blvd., West Hollywood, CA

WGRF

Chuck Browning has materials that he will transport to El Reno for a three-
table archives display at WGRF.

On August 6th | delivered donated items to both The Autry Museum of the American West,
and ONE National Gay & Lesbian Archives at the USC Libraries. The lists of donated items
are attached to this report.

Roger Bergmann
Archives Committee Chair



Donated To

“ONE Archives at the USC Libraries”

August 6, 2026:

Articles from Newspapers:

In Manilla Folders:
1979.1981, & 1982 National Reno Gay Rodeo Newspaper Articles

1991-04-29

Albuquerque Tribune

1992, 1996, & 1997 San Diego Gay Rodeo Newspaper Articles
2000-05-15 and More  GAYLY Oklahoman Newspaper Articles

2000-05-24
2008-10-21
2009, & 2006

Oklahoma Gazette
Ambush Mag (New Orleans)
Liberty Press Newspaper Articles (Wichita, KS)

Articles within Magazines and Newspapers:

1981-06-29
2000-May

2001-10-19
2003-10-20
2004-09-16
2000-10-05
2014-04-04

2025, Spring “

2025-06-08

Magazines:

HEROES

San Francisco Chronicle 250,000 Turn Out for Gay Parade

PULP Ride ‘em Cowboy page 18

The Bottom Line Hivin’ in the Wild Wild West on page 19
Fortune Bridle Accessories page 60

BUZZ San Diego Gay Rodeo on page 14

desert post Weekly Cowboy Up! On page 14
Dallas Voice Steers and Queers on page 24

Montana, The Magazine of Western History” (Gay rodeo mention on pg. 10)

The Washington Post, Metro Section
“Dancing in the Street” on page C1 (IGRA mentioned on C3
in regard to 50 Years of Gay Rodeo)

IGRA Member Association Newsletters:

OGRA’s Cowboy Way:
2003 October

2003 December
2005 July/August



2006 May

2006 July

2007 January

2007 February

2008 February

IGRA Rodeo Programs:
1984 2" Rocky Mountain Regional Rodeo in Guide Magazine
1989 Great Plains Regional Rodeo
1990 LA Rodeo
1991 Road Runner Regional Rodeo
1991 6™ Great Plains Regional Rodeo
1991 San Diego Rodeo
1991 IGRA Finals Rodeo in Wichita
1992 Road Runner Regional Rodeo
1992 LA Rodeo
1992 7™ Great Plains Regional Rodeo
1993 LA Rodeo
1993 8 Great Plains Regional Rodeo
1993 Rodeo Wichita
1993 Great Plains Regional Rodeo
1993 Atlantic Stampede
1994 Road Runner Regional Rodeo
1994 San Diego Rodeo
1994 Atlantic Stampede
1994 11™ Texas Gay Rodeo
1995 Saguaro Regional Rodeo
1995 LA Rodeo
1995 10™ Great Plains Regional Rodeo
1995 Windy City Rodeo
1995 San Diego Rodeo
1995 Atlantic Stampede
1995 9% IGRA Finals Rodeo in Denver
1330 Roau Kunner Regional Rodeo
1996 Rodeo in the Rock
1996 Greater Motown International Rodeo
1996 Great Plains Regional Rodeo
1996 North Star Regional Rodeo
1996 San Diego Rodeo
1997 Road Runner Regional Rodeo
1997 Greater Motown International Rodeo
1997 Atlantic Stampede

1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
2 Copies
1 Copy
2 Copies
1 Copy
2 Copies
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
2 Copies
1 Copy
1 Copy
2 Copies
1 Copy
1 Copy
2 Copies
2 Copies
1 Conv
2 Copies
2 Copies
1 Copy
2 Copies
2 Copies
1 Copy
2 Copies
1 Copy
1 Copy



1997
1997
1998
1998
1998
1999
1999
1999
1999
1999
2000
2000
2000
2000
2000
2000
2000
2000
2001
2001
2001

IGRA Finals Rodeo in Phoenix
14* Texas Gay Rodeo

Road Runner Regional Rodeo
BigHorn Rodeo

LA Rodeo

Road Runner Regional Rodeo
BigHorn Rodeo

Windy City Rodeo

Atlantic Stampede

13" IGRA Finals Rodeo in Little Rock
Road Runner Regional Rodeo
Rocky Mountain Regional Rodeo
Canadian Rockies International Rodeo
Windy City Rodeo

Atlantic Stampede

San Diego Rodeo

IGRA Finals in Albuquerque

17" Texas Gay Rodeo

Road Runner Regional Rodeo
Rodeo in the Rock

16% Great Plains Rodeo

2001 San Diego Rodeo

2002
2002
2003
2003
2003
2003
2004
2004
2005
2005
2005
2005
2005
2005
2006
2006
2007
2008
2008
2009
2009
2010

BigHorn Rodeo

Rocky Mountain Regional Rodeo
Road Runner Regional Rodeo

18 Great Plains Rodeo

Rocky Mountain Regional Rodeo
17™ IGRA Finals Rodeo in Tulsa, OK
Road Runner Regional Rodeo
Great Plains Rodeo

Road Runner Regional Rodeo
Cowtown Rodeo

T-Town Rodeo

23" Rocky Mountain Regional Rodeo
Rodeo Wichita

Great Pains Rodeo

Road Runner Regional Rodeo
Great Plains Rodeo

Great Plains Rodeo

Great Plains Rodeo

IGRA Finals in Denver

Great Plains Rodeo

World Gay Rodeo Finals (WGRF) in Albuquerque

Zia Regional Rodeo

1 Copy
1 Copy
2 Copies
1 Copy
1 Copy
2 Copies
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
2 Copies
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
2 Copies
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
2 Copies
1 Copy
2 Copies
1 Copy
2 Copies
2 Copies
2 Copies
1 Copy
1 Copy
1 Copy
1 Copy



2010
2011
2011
2012
2012
2012
2012
2013
2013
2013
2014
2014
2014
2014
2015
2016
2017
2018
2018
2026

World Gay Rodeo Finals (WGRF) in Laughlin, NV

Road Runner Regional Rodeo
Great Plains Rodeo

Road Runner regional Rodeo
Great Plains Rodeo

Show-Me State Rodeo

WGREF in Fort Worth

22" Zia Regional Rodeo
Show-Me State Rodeo

WGRF | Fort Worth

A Texas Tradition Rodeo

Rocky Mountain Regional Rodeo
Canadian Rockies Int’l Rodeo
WGRF in Fort Worth

A Texas Tradition Rodeo
Show-Me State Rodeo

WGRF in Albuquerque

36" Rocky Mountain Regional Rodeo
Show-Me State Rodeo

Rocky Mountain Regional Rodeo

1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
2 Copies
2 Copies
2 Copies



IGRA Donated to “The Autry” on August 6, 2026

Magazine:

2001-10-19 The Bottom Line

Gay Rodeo Programs:

1987
1988
1989
1990
1994
1994
1995
1996
1996
1996
1997
1998
1999
2003
2003
2006
2018
2018
2019
2019
2019
2026

GSGRA’s third Gay Rodeo 87

LA Rodeo 88

Great Plains Regional Rodeo

San Diego Rodeo

Zia Regional Rodeo

11*" Texas Gay Rodeo

10" Great Plains Regional Rodeo
Rodeo in the Rock

Greater Motown International Rodeo
Great Plains Regional Rodeo
Road Runner Regional Rodeo

LA Rodeo

IGRA Finals Rodeo in Little Rock, AR
BigHorn Rodeo

18™ Great Plains Regional Rodeo
Road Runner Regional Rodeo
Show-Me State Rodeo

Rocky Mountain Regional Rodeo
Hot Rodeo

A Texas Tradition Rodeo

BigHorn Rodeo

Rocky Mountain Regional Rodeo

Livin’ in the Wild Wild West on page 19

1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy
1 Copy

2 Copies
1 Copy
1 Copy
1 Copy
1 Copy

1 Copy
2 Copies
2 Copies
1 Copy
1 Copy
1 Copy
2 Copies



IGRA Alumni Committees Goals, Strategies Report Prepared for the IGRA Board
Meeting and Convention floor— 11/24/2026
Prepared by: IGRA Alumni Committee Chair Mark Arnold

. Executive summary

Since the last board meeting, the Alumni Committee has advanced alumni engagement,
developing and strengthening partnerships with other LGBTQ+ sports community’s
around the country. Developing IGRA University programming along with the IGRA
Royalty Rodeo programs, also Alumni continues in its mission in the development of
IGRA mission of fund raising with the WGREF initiative, Capitol Campaign and the 5-year
strategic plan, we have prepared the materials for the capital campaign release and
presentation. Activities have focused on ambassadors for mobilization, communications,
fundraising readiness, and alignment with institutional implementation of strategy of
growth.

. Alumni engagement & activities

Events: Organized many Alumni mixers and two virtual panels featuring IGRA University
members and recent donors. (Total attendance ~20).

Mentorship program: working on a pilot mentor-mentee cohort (20 mentors/40
mentees) connecting alumni to current LGBTQ+ for future board members and
fundraising career guidance, Partnerships, internships, and project support.

Communications: are about to Roll out a quarterly alumni newsletter along with creating
an alumni portal with an events calendar, volunteer sign-up and giving options Season 2
of the IGRA podcast, and Filming has begun for future webinar series this brings us into

the virtual world.

University Volunteer mobilization: Created an alumni volunteer roster to support
fundraising efforts with events, regional rodeos, and membership recruitment outreach
program.

Partnerships with IGRA University programming and the GLRHF Pride Sports UK along
with Compete Sports Network

Curriculum support: Alumni subject-matter experts contributed to guest lectures and
two curriculum review sessions to align programming with 501 c3 none profit needs for
Association and IGRA board training.

Internship pipeline: Formalized a process for alumni-hosted internships; three pilot
internships with leading University are confirmed for summer 2027.



Sponsorship: Secured commitments from alumni donors for two named Legacy Wall
Members for The Capitol Campaign in the amount of $10,000 starting Fall 2026-27.

. Collaboration with IGRA Royalty Rodeo program

Operational support: Alumni volunteers assisting with logistics, judging, and publicity for
the upcoming Rodeo year, improving participant experience and reducing event costs to
finals and ensuring adequate facility for the IGRA rodeo royalty completion Thru Alumni
Donor Funds.

Fundraising & promotion: Alumni channels amplified Rodeo sponsorship outreach,
resulting in new corporate sponsors and a large increase in Rodeo-related donations.

Leadership development: Rodeo alumni engaged in coaching sessions for contestants,
strengthening contestant pipelines into broader IGRA leadership roles.

. Contribution to the 5-year strategic plan

Working group participation: Committee members served on the Strategic Plan Steering
Committee and provided alumni perspectives on 501 c3 workforce, lifelong learning,
and strategic planning for the future potential.

Priority alignment: Recommended strategic initiatives incorporated into draft plan
include: expanded IGRA workforce programs, a structured giving programs, and a
scalable mentorship/accelerator model.

Deliverables: Engaging a consolidated IGRA action plan and KPI recommendations
(engagement rate, mentorship placements, annual alumni giving) to strategy authors;
these are included in the draft plan for Future Board review.

. Capital campaign presentation & readiness

Case development: Collaborated with development team to draft alumni-focused case
statements highlighting a Legacy fund, and endowment priorities.

Prospect identification: Mapped high-capacity alumni ambassadorship and affinity
groups; produced a prioritized stewardship list (top 75 prospects) for campaign
cultivation.

Materials & staffing: Preparing slides deck and a 20 pager for Board presentation;
recommended volunteer campaign co-chairs from the alumni network and to train 6
alumni as campaign ambassadors.

Financial target alignment: Alumni commitments and projected leads currently account
for approximately 18-22% of initial campaign engagement target; additional cultivation
needed to reach pledge goals.



. Challenges and gaps

Data integration: Alumni records need consolidation for more effective prospecting and
segmentation.

Capacity: Volunteer coordinator role remains unfilled part-time; scaling alumni initiatives
will require dedicated volunteer staffing and budget.

Engagement consistency: Geographic dispersion limits participation in in-person
activities—virtual program enhancements are required.

Recommendations for Board action

Approve a Position for Volunteer Coordinator to fulfill and support mentorship,
campaign activation, and partnership coordination.

Endorse the alumni contributions and recommended KPIs within the 5-year strategic
plan.

Approve Board-level allocation for targeted alumni data integration (CRM
enhancement) to support the capital campaign and prospect tracking.

Ratify the recommended alumni campaign co-chairs and authorize immediate
cultivation outreach to the top 75 prospect list.

Next steps

Finalizing the presentation for the alumni section in the capital campaign pitch to be
presented at a future board meeting 2026 2027.

Begin prioritized prospect outreach upon Board approval of campaign co-chairs and
staffing.

Complete CRM integration plan and timeline within 60 days.

Launch expanded virtual alumni programming to increase engagement outside major
hubs.

Attachments submitted to Board packet
Alumni action plan & KPI list

Capital campaign alumni case statement and slide deck
Top 75 alumni prospect list (confidential)

Mentorship pilot summary and outcomes



We will request Board approval on the recommended staffing, CRM investment, and

campaign co-chair appointments so we may proceed with cultivation and
implementation.

Respectfully submitted, IGRA Alumni Chair Mark Arnold



IGRA Marketing Report — August 2026

Gay-rodeo.net Finals landing page fully completed (ticket sales). Asked Scott to include
the

WGRF Poster — use - QR code and Social Media posts to drive fans to gay-rodeo.net /
This will be given to Compete to put in the spring summer and fall tournament guides.

Web site 2026 Rodeo Calendars posted after convention, and Association posters are
published when available on gay-Rodeo.net

Compete Sports Diversity — provided our 2026 Gay Rodeo Calendar for publications
and their web sites, and tournament guides. Will provide the 2026 Finals Poster for
Spring, summer and fall tournament guides as well as their Web site.

Pod Casts 1, 2 & 3 completed — Thank you to all the participants, and IGRA Alumni &
Rogue Media for their support. Cards with the QR Codes for Spotify and iTunes were
created and passed out during several Rodeos.

Pod Cast 4 was just recorded with its focus in IGRA University. Past president Craig
Rouse included.

Continue to work with Cultural Sponge on the new face for gay-rodeo.net including
Scott Korff and Heather Brown

If you haven’t checked — Scott has a Poster Page that is impressive on the color and
content. Remember to get your Rodeo Posters to Scott and Anthony / Emaly, so they
are posted.

WGRF-26 Committee agreed to have Compete Sports Network produce the program.
Weston has sent multiple emails to the Trustees to ask their associations to purchase
an ad.

Weston is working with Eric & Trayer for all rodeo content to be submitted shortly - This
includes WGRF / IGRA to sell ads in the program. All content needs to be sent to CSN
no later than Mid-August, for them to print (which they offered to do at no additional
cost).

We have sold all the 50 years of Gay Rodeo Buckles — will ask Scott to remove the link
from gay-rodeo.net

Other Web sites — gayrodeohistory / archives / hall of fame — records, official, officers,
etc. Much of these have a need to be updated. Help is appreciated. Alex Stokes
aligned with these task.

Sincerely, Chuck Browning Marketing Chair




International Gay Rodeo Association

Travel Advisor Use Only-Do Not Distribute Presented to:




. ' e :
‘ } 2k n’hb

Why travel insurance matters

* Asingle medical emergency abroad can cost more than the trip itself, and travel insurance absorbs that
risk.

* |t protects money already spent when illness, weather, or cancelled flights derail plans.

* Beyond reimbursement, it delivers 24/7 assistance, evacuation, and support for lost bags or
documents.



= jTravellnsured Choice
o A cost-conscious solution to travel insurance for travelers with trips of less than $10,000 per person

= jTravellnsured Travel SE
o A robust family friendly plan for domestic and international destinations. Travel protection is available
whether traveling on a cruise, tour, or vacation abroad

= jTravellnsured Travel LX:
o Provides the highest level of benefits with coverage for many adventure activities, search & rescue,
political or security evacuation and natural disaster evacuations; offers optional Cancel for Any Reason
(CFAR) / Interruption for Any Reason (IFAR) benefits (CFAR not available to residents of New York)

For more general information, FAQs, and sample copies of plan documents, please visit https://www.imglobal.com/travel-insurance. Please

note that some benefits vary by state of residence.


https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance
https://www.imglobal.com/travel-insurance

PLAN HIGHLIGHTS

L JIMG

Each of the plan options below offer a variety of coverages for travelers interested in protecting their trip investment
(plan benefits vary based on the state of residence).

iTravellnsured Choice

=  Trip Cancellation: 100% of trip cost* (up to $10K per traveler)
=  Trip Interruption: 150% of trip cost per person

= Trip Delay: Up to $150 per day (51,000 max per person)

=  Missed Trip Connection: Up to $500 per person

=  Emergency Medical Evacuation, Medical Repatriation, & Return of Remains: Up to
$500,000 per person

=  Baggage & Personal Effects: $1,000 (5250 max per item)

=  Sporting Equipment Rental: $250

=  Baggage Delay: Up to $S300 per person

= Accident & Sickness Medical Expense: Up to $100,000 per person
= 24 Hour Accidental Death & Dismemberment: $10,000

= Political or Security Evacuation: $100,000

=  Pre-Existing Condition Waiver: Available if plan is purchased within 21 days of the
date the initial trip payment is received & if you are not disabled from travel when
plan cost is paid

» Teladoc Global included!

https://www.imglobal.com/travel-insurance/itravelinsured-choice/plan-wordings

Disclaimers: https://www.imglobal.com/legal/travel-disclaimers

Travel SE

=  Trip Cancellation: 100% of trip cost* (up to $150K per traveler)
=  Trip Interruption: 150% of trip cost per person

*  Trip Delay: Up to $125 per day (52,000 max per person)

=  Missed Trip Connection: Up to $S500 per person

= Emergency Medical Evacuation, Medical Repatriation, & Return of Remains: Up
to $500,000 per person

*  Baggage & Personal Effects: 51,500 (5250 max per item)

=  Baggage Delay of at least 12 hours: Up to $250 per person

*  Accident & Sickness Medical Expense: Up to $250,000 per person
=  Common Carrier AD&D: $25,000

=  Pre-Existing Condition Waiver: Available if plan is purchased within 20 days of
the date the initial trip payment is received & if you are not disabled from
travel when plan cost is paid

= Teladoc Global included!

https://www.imglobal.com/travel-insurance/itravelinsured-travel-se
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PLAN HIGHLIGHTS

Each of the plan options below offer a variety of coverages for travelers interested in protecting their trip investment
(plan benefits vary based on the state of residence).

L JIMG

Travel LX

* Trip Cancellation: 100% of trip cost insured* (up to $150K per traveler)

=  Trip Interruption: 150% of insured trip cost per person

*= Trip Delay: Up to $250 per day per person (52,500 max per person)

= Missed Trip Connection: Up to $500 per person

= Emergency Medical Evacuation, Medical Repatriation, & Return of Remains: Up to $1,000,000 per
person

= Baggage & Personal Effects: $2,500 ($250 max per item)

= Baggage Delay of at least 12 hours: Up to $500 per person

* Accident & Sickness Medical Expense: Up to $500,000 per person

= Common Carrier AD&D: $100,000

= Optional Cancel for Any Reason / CFAR: up to 75% of non-refundable insured trip cost

* Interruption for Any Reason / IFAR (Additional cost applies if IFAR is selected and only available within
20 days of initial trip payment): 75% of non-refundable insured trip cos

= Pre-Existing Condition Waiver: Available on base plan if purchased within 24 hours of final trip payment
& if your client is not disabled from travel when plan cost is paid. Included with purchase of CFAR buy-up
= Teladoc Global included

https://www.imglobal.com/travel-insurance/itravelinsured-travel-Ix

Disclaimers: https://www.imglobal.com/legal/travel-disclaimers
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All our customers have access to
emergency services as soon as
they start their trip:

= Medical referral

= Emergency cash transfer
= Emergency translations
= |ostluggage assistance

= Emergency prescription
replacement

= Emergency message relay

= |ostpassport/travel documents
assistance

= Emergency travel arrangements
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The fastest and most convenient way for customers to service their policy is to via IMG’s online customer portal, MyIMG.
Insureds can make policy changes, submit policy inquiries, and file claims via their MyIMG account.

First time users can register here: www.imglobal.com/member.
1. Insureds will click “Create an Account”
2. Certificate, Policy Number, or Insured/Member ID, and click “Continue”
3. Follow the remaining steps to complete registration.

To File a claim:

1.Log in to the MyIMG portal, click “Claims”
2.In the drop-down menu, click “My Claims”
3.0n the next screen, select the policy or certificate. Click “Submit New Claim” and follow the prompts.

By filing claims online through the MyIMG portal, customers can get faster service, a confirmation email
after your submission, a tracking number, and the ability to view updates throughout the claims process.

For more information on using MylIMG and its benefits, view this guide.



http://www.imglobal.com/member
https://www.imglobal.com/docs/library/forms-library/myimg-guide.pdf

QUESTIONS? WE'RE HERE TO HELP

r
. L aJIMG
Two easy ways to get plan guidance and answers for your travelers

Talk with Partner Support Browse answers any time

For plan suggestions or questions about coverage, contact

Partner Support at producer@imglobal.com or +1 317-655- Claims Center — imglobal.com/claims-center
9799, Option 1 for Sales, then Option 1 again.

Frequently Asked Questions — imglobal.com/faq

Mary Krieg
Mary.Krieg@imglobal.com | producer@imglobal.com | +1 317-655-9799, Option 1 for Sales, then Option 1 again
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THANK YOU

This presentation is for informational purposes only and describes IMG's general capabilities and a broad overview of the services it offers. The actual services and payments that IMG
I arranges or provides for you will be determined by your services contract. This presentation is not a promise, a contract or a contract offer, but an invitation for you to make an offer. I

CM00500877A201014



8/21/2026 IGRA BOD Meeting

COMMITTEE REPORTING FORM

Committee Name: 2026 World Gay Rodeo Finals

Committee Chair(s): Sammy Van Galder

Committee Members: Nicole Reighlie, Rodeo Director; Marcus Hood, Asst. Director

Weston Crow-Tucker, Asst. Director; Candy Pratt, Asst. Director; Robin Cagle, Asst. Director

Date & Time of Last Meeting: Last mtg: July 26, 2026 — Next mtg on Sunday, August 30, 2026

Brief Overview of Last Meeting: See attached Summary

Items of Critical Importance (to be discussed at the next BOD meeting):

No Critical Items

Items Requiring Action (to be voted on at the next BOD meeting):

No Action items

[] No report at this time

Respectfully submitted, Sammy Van Galder, WGRF Committee Chair 08/17/2026

www.igra.com revised 08-15-05



COMMITTEE REPORTING FORM

The WGRF 2026 committee has met monthly since the last IGRA BOD meeting. The
most recent was July 26, 2026. Nicole has scheduled regular committee meetings on
Sunday afternoon for August 30" and September 27". The black shirts have their own
meetings every 2 weeks.

The WGRF2026 poster has been received well and is in circulation. Information for El
Reno and WGRF-2026 weekend schedule are up on the websites.

Weekend tickets (2-day) and single day tickets are on sale in the IGRA Store.

There will be a dinner/banquet on Sunday evening before awards. Tickets will be sold
for $28.

Thom Sloan has worked hard on sponsorships of buckles, chute gates and roping boxes.
There are only 3 left to sponsor at this time. The goal is to have all sponsors for
banners completed by September 1% so one order can be made for all the banners and
have them shipped to Weston. Buckles and medals have been ordered.

Marcus and Weston did a walk-thru of the facility during the Great Plains Rodeo earlier
this month. The black-shirts are reviewing and discussing further what will need to be
addressed in the next couple of months.

Kami Boles is (or will be) doing fundraising meant to cover the cost of the hay for the
stock. Committee discussion has voiced concerns; however the black-shirts will
oversee and monitor as well has recruit an IGRA officer or trustee to provide
accountability.

Nominations for Grand Marshal, Honorary Grand Marshal, and Community Hero should
have been received by Gene Fraikes (copy Tommy Channel) by August 21 for this
Q3 BOD meeting in Sante Fe, NM.
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PALM SPRINGS
HOT RODEC

Greater Palm Springs Rodeo Corporation
P.O. Box 3262
Palm Springs, CA 92263

July 6, 2026
To: GSGRA Rodeo Finance Committee; GSGRA BOD; and IGRA BOD
Re: GSGRA-Greater Palm Springs Chapter — 2027 Hot Rodeo Bid Request

This letter is being presented to the GSGRA Board of Directors and IGRA Board of Directors by the
GSGRA-Greater Palm Springs Chapter to request the calendaring of Hot Rodeo 2027.

The Golden State Gay Rodeo Association — Greater Palm Springs Chapter (GSGRA-GPSC) is in good
standing with the GSGRA and therefore with IGRA and has no current or past sanctions against the
chapter or association. The GPSC currently remains debt free with no outstanding financial liabilities.

The GSGRA-GPSC produced Hot Rodeos 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2022,
2023, 2025, and 2026 and has been successful in production as well as income after costs. Hot Rodeo
2027 will again be held at A.C. Dysart Equestrian Park in Banning, CA and no variances are requested at
this time. The 2027 Hot Rodeo Director will be Eri Nox, supported by Assistant Rodeo Director Tonja
Alvis (SDC-GSGRA).

The GSGRA-GPSC will adhere to and utilize the GSGRA Bylaws and Standing Rules. Our rodeo
production in 2027 for the GSGRA-GPSC Hot Rodeo will be an IGRA sanctioned Rodeo and will follow
all IGRA Bylaws, Standing Rules and Rodeo Rules. GSGRA-GPSC will follow all GSGRA and IGRA
contractual agreements with regards to International and State Corporate Sponsorships.

The requested dates for Hot Rodeo 2027 are April 30-May 2, 2027. Hot Rodeo 2027 does not conflict
with any IGRA rodeo dates on the tentative 2027 calendar.

All documentation necessary to proceed with a successful rodeo bid can be found herein and is deemed to
be truthful and accurate to the best of my knowledge and of all the board members of GSGRA-GPSC.

Sincerely,

. O

Eri Nox
President, Greater Palm Springs Chapter
Golden State Gay Rodeo Association

President Vice President Secretary Treasurer
Eri Nox Buck Beal Bob Bayne Sammy Van Galder
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GSGRA Rodeo Application Bid Form
Golden State Gay Rodeo —
GREATER PALM SPRINGS CHAPTER
HOT RODEO
APRIL 30 - May 2, 2027

1. The documents listed below are required to process this application.
Discuss any missing documentation in the space below.

* Chapter President’s Letter of Compliance with GSGRA Bylaws
and Standing Rules

Certification of reserved funds

Identification of proposed Rodeo Director

Copy of previous year’s rodeo budget and actual results
Copy of budget for proposed rodeo

Statement of debts and applicable debt service plan

Signed Letter Agreement stating compliance with all IGRA
contractual requirements and all applicable IGRA bylaws,
standing rules and rodeo rules. (Note: This document is
currently being drafted by IGRA and may be submitted
subsequent to bid presentation.)

2. Will there be a request for a variance with IGRA? If so, please describe
the need for the variance, any similar requests at prior rodeos, and the impact
if the variance is denied.

Palm Springs Hot Rodeo does not intend to request any variances.

3. Describe any significant venue/event changes from previous rodeos,
such as host hotel or rodeo site.

We plan to offer rodeo school again this year.
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GSGRA Rodeo Application Bid Form
Golden State Gay Rodeo —
GREATER PALM SPRINGS CHAPTER
HOT RODEO
APRIL 30 - May 2, 2027

4. Describe any variances of 5% or more from prior year’s budget, either in
line item or aggregate basis.

See budget for details.

5. List any fines levied against the prior rodeo by the IGRA. Discuss
corrective measures taken or mitigating factors that will preclude assessment
of similar fines at the proposed rodeo.

There are no fines from previous rodeos.

6. Describe any significant assumptions utilized in development of the
budget that are materially different from similar items in previous year’s
budget. For example, event attendance numbers, host hotel room night
commitments and rates.

The 2027 Hot Rodeo budget was developed from 2014, 2015, 2016, 2017,
2018, 2019, 2022, 2023, 2025, and 2026 actuals. Escalated costs resulting
from the COVID-19 pandemic are clearly visible in the 2022 actuals,
however we have increased fundraising efforts and are attracting larger
crowds with enhanced PR tactics, as seen in our contributed income and
attendance in 2026.
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2027 RODEO APPLICATION FORM

Association Acronym: GSGRA Application Date: 08/04/2026

Association Name: Golden State Gay Rodeo Association-Greater Palm Springs Chapter

Rodeo Name: HOT RODEO

Rodeo Dates:  April 30 - May 2, 2027

Rodeo Venue: DYSART EQUESTRIAN PARK, BANNING, CA

Rodeo Director: Eri Nox

VARIANCES REQUESTED:
Arena: NONE
Stock: NONE
Other: NONE

Address any fines or compliance issues from your immediate past rodeo along with
actions taken to mitigate those issues at your proposed rodeo. If none, state none.

NONE

QYes @No Is this your first IGRA—sanctioned rodeo?

QYes @No Has it been more than 2 years since your last IGRA—sanctioned rodeo?
If both were answered ""No" skip to next page.

@Yes QNO Do you have a rodeo budget in place? Please attach.
@Yes QNO Do you have a plan in place to raise the necessary revenue?

What is your back-up plan if your revenue fails to pay expenses?

GSGRA state association also has a $24K+ reserve fund in the event of an unlikely loss.

Exhibit A2 Rodeo Application 05/01/2026
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By our signatures below, we certify that this rodeo application has been approved in
accordance with our internal association policies and procedures and we have reviewed
the rodeo budget and have determined it to be accurate and acceptable for our business

planning purposes.

Rodeo Director: Eri Nox

Signed by:

Signature: €n My

Date: 8/6/2026

~——DB4114DF858A4ES...

Association President:  Jeffrey Rosenberg

DocuSigned by:

Signature: ety (‘Zos"*u\')

Date: 8/6/2026

6EB5DB6843A1440...

Association Trustee:

David Lawson

Signed by:
Signature: W

Date: 8/6/2026

SR2ACOATDS 2221

Please send completed application, attachments, and copy of check to the IGRA Secretary at:
Please send the original check direct to David Hill - Treasurer at:

Gene Fraikes

IGRA Secretary
125 Lajitas Dr.
Decatur, TX 76234

or: genefraikes@gmail.com

Exhibit A2 Rodeo Application

David Hill

IGRA Treasurer

20140 E Maplewood Ln
Centennial, CO 80016-1279

or: david.hill@igra.com

05/01/2026



Docusign Envelope ID: 8BBCCDBE-55A1-8CF0-8140-72C1896111D5

A
%4 COLUMBIA BANK

July 31, 2026 Page: 1 of 3

Customer Service:
1-866-486-7782

GREATER PALM SPRINGS RODEO CORPORATION
PO BOX 3262
PALM SPRINGS CA 92263-3262

Last statement: June 30, 2026
This statement: July 31, 2026

MAIN STREET MONEY MARKET

Account number XXXXXX2585  Beginning balance $15,927.40
Low balance $15,927.40 Additions/Deposits $0.67
Average balance $15,927.40  Withdrawals/Subtractions $0.00
Interest paid year to date $4.70  Ending balance $15,928.07
Interest earned $0.67

Other Deposits/ Additions

Date Description Additions
07-31 Interest Credit 67
Total Other Deposits/ Additions $0.67

Daily Balances

Date Balance Date Balance
06-30 15,927.40 07-31 15,928.07

Interest Information

Annual percentage yield earned .05%

Interest-bearing days 31

Average balance for APY $15,927.40

Interest earned $0.67

Interest paid year to date $4.70

Statement period 07/01 to 07/31

Overdraft Fee Summary
Total For Total
This Period Year-to-Date

Total Overdraft Fees $0.00 $0.00
Total Returned Item Fees $0.00 $0.00

MEMBER FDIC EQUAL HOUSING LENDER @ SBA PREFERRED LENDER
00004387508
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Income
Beverage Income

Bar Tips $ -

Friday Pool Party $ 1,035.74 $ 1,500.00 $ 997.00 $ 1,000.00 $ =

Saturday Bar $ 2,135.00 $ 2,500.00 $ = $ 3,000.00 $ =

Sunday Bar $ 695.00 $ 750.00 $ = $ 1,000.00 $ =

VIP Tips $ - $ 250.00 $ 343.00 $ 250.00 $ -
Total Beverage Income $ 3,865.74 $ 5,000.00 $ 1,340.00 $ 5,250.00 $ -
Contestant Income

Additional Horse Stall Fees $ 50.00 $ 100.00 $ 125.00 $ 100.00 $ -

Buddy Passes $ 755.00 $ 750.00 $ 850.00 $ 750.00 $ =

Contestant LATE Fees $ 200.00 $ -

Contestant Entry Fees $12,360.00 $ 10,000.00 $ 16,835.00 $ 10,000.00 $ -

Contra Income

IGRA Fees $(2,040.00) $ (2,000.00) $ (2,240.00) $ (2,000.00) $ -
Payout $(8,646.00) $ (8,000.00) $ (14,746.00) ' $ (8,000.00) $ =
IGRA Fines $ - $ (25.00) $ -
Contra Income - Other $ -

Total Contra Income $(10.686.00 $ (10.000.00) $ (17.011.00) $ (10.000.00) $ -
Total Contestant Income $ 2,479.00 $ 850.00 $ 999.00 $ 850.00 $ -
Donations $ 2,231.02 $ - $ 430.88 $ - $ -
Fundraising $ 6.930.64 $ 10.000.00 $ 11.144.76 $ 10.000.00 $ -
Total Fundraising Income $ 6,930.64 $ 10,000.00 $ 11,144.76 $ 10,000.00 $ -
Merchandise Income

Rodeo Ball Caps/T-Shirts $ 2.335.00 $ 250000 $ 5.135.00 $ 3.000.00 $ -
Total Merchandise Income $ 2,335.00 $ 2,500.00 $ 5,135.00 $ 3,000.00 $ -
Program Advertising $ 800.00 $ 1,000.00 $ 475.00 $ 500.00 $ -
Rodeo Tickets

Advance Ticket Sales $ 5,778.23 $ 6,000.00 $ 10,935.00 $ 6,000.00 $ =

Saturday Night Dance Tickets $ 2,900.00 $ 3,000.00 $ 2,814.00 $ 3,000.00 $ =

Saturday Rodeo Tickets $ 8,165.00 $ 9,000.00 $ 9,565.00 $ 9,000.00 $ -

Sunday Rodeo Tickets $ 1,680.00 $ 2,000.00 $ 1,385.00 $ 2,000.00 $ -

VIP Tickets $ 2,375.00 $ 3,000.00 $ 3,500.00 $ 3,500.00 $ -
Total Rodeo Tickets $20,898.23 $ 23,000.00 $ 28,199.00 $ 23,500.00 $ =
Space Rental

Vendor Rental $ 539.00 $ 500.00 $ 713.00 $ 500.00 $ =

Vendor Cleaning Deposits $ -

Total Space Rental $ 539.00 $ 500.00 $ 713.00 $ 500.00 $ -
Sponsorship

Arena Banner $ - $ 500.00 $ - $ 500.00 $ -

Buckle Sponsorship $11,450.00 $ 11,500.00 $ 9,550.00 $ 11,500.00 $ =

Chute Sponsorship $ 800.00 $ 1,500.00 $ 900.00 $ 1,500.00 $ =

Corporate Sponsorship $12,277.90 $ 15,000.00 $ 14,677.90 $ 15,000.00 $ -

Event Sponsorship $ 4,800.00 $ 5,000.00 $ 4,500.00 $ 5,000.00 $ -

Sponsorship - Other $ -

Total Sponsorship $29,327.90 $ 33,500.00 $ 29,627.90 $ 33,500.00 $ -
[ Total Income $69,406.53 $ 76,350.00 $ 78,064.54 $ 77,00.00 $ -
Expense

Administration

Bank Fees $ -

PayPal/CC Processing Fees $ 1,155.36 $ 1,200.00 $ 1,854.97 $ 2,000.00 $ -

Riderless Horse Flowers $ - $ 100.00 $ - $ 150.00 $ -

Sales Promotion Packets $ - $ - $ 68.00 $ - $ -

Ticket Stock/Printing $ - $ - 3 - $ - 'S -
Total Administration $ 1,155.36 $ 1,300.00 $ 1,922.97 $ 2,150.00 $ -
Beverage Expense

Bar/Liquor Expenses $ 395.09 $ 750.00 $ - $ 500.00 $ -

Ice Trailer Rental $ 240.00 $ 250.00 $ - $ 250.00 $ -

Pool Party Bar $ 10361 $ 100.00 $ 158.39 $ 250.00 $ =

VIP Area $ 12883 $ 150.00 $ 213.40 $ 300.00 $ -
Total Beverage Expense $ 867.53 $ 1,250.00 $ 371.79 $ 1,300.00 $ -
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Contestant Expenses

Ambulance Services $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ -
Badge Laminate Supplies $ 100.00 $ 300.00 $ 237.31 $ 300.00 $ -
Contestant Area $ 22894 $ 250.00 $ 464.33 $ 500.00 $ -
Contestant Buckles $ 3,859.21 $ 4,000.00 $ 4,023.40 $ 4,250.00 $ =
Contestant Numbers $ - $ - $ - $ - $ -
Contestant Ribbons $ 437.69 $ 500.00 $ 504.81 $ 600.00 $ -
EMS Room Rentals $ 184.02 $ 200.00 $ 229.40 $ 250.00 $ -
Rabbit Pellets - Flour - Sand $ 188.45 $ 200.00 $ 163.58 $ 200.00 $ =
VET & Ferrier $ 1.500.00 $ 1,500.00 $ 1.500.00 $ 1.500.00 $ -
Total Contestant Expenses $ 8,498.31 $ 8,950.00 $ 9,122.83 $ 9,600.00 $ -
Expenses
Secretarial Supplies/Copying $ 52.75 $ 100.00 $ 45.23 3 100.00 $ -
Total Secretarial Expenses $ 52.75 $ 100.00 $ 45.23 $ 100.00 $ -
Facilitites
Awards Ceremony $ - $ - $ 570.77  $ 500.00 $ -
Sound $ = $ = $ 678.52 $ 650.00 $ =
DJ $ = $ = $ 400.00 $ 400.00 $ =
Dance Floor $ - $ - $ - $ - $ =
Shuttle $ - $ - $ - $ -
Dumpster $ 3200 $ 50.00 $ 3400 % 50.00 $ -
Facility Rental $ 1,358.90 $ 1,800.00 $ 1,823.34 $ 2,000.00 $ =
Grounds Prep/Repairs/BD $ 529.22 $ 500.00 $ 447.74 $ 500.00 $ =
Portable Horse Stalls $ 4,000.00 $ 4,000.00 $ 5,486.34 $ 5,000.00 $ =
Tents/Tables/Chairs $ 3,530.00 $ 4,500.00 $ 4,270.00 $ 4,500.00 $ -
Toilets-Handicap $ 330.40 $ 350.00 $ 420.40 $ 425.00 $ -
Toilets-Regular $ 26080 $ 350.00 $ 44080 $ 450.00 $ -
Tractor/Truck Rental $ - $ - $ - $ -
Wash Stand $ 240.80 $ 250.00 $ 420.80 $ 425.00 $ =
Water Meter $ - $ - $ - $ - $ -
Water Truck / Tractor $ 1.500.00 $ 1.500.00 $ 1.500.00 3 1.500.00 $ -
Total Facilities $11,782.12 $ 13,300.00 $ 16,492.71 $ 16,400.00 $ =
Fees & Permits
City & County Permits $ 597.00 $ 600.00 $ 88235 $  1,000.00 $ -
GSGRA Sanctioning Fee $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ =
IGRA Sanctioning Fee $ 700.00 $ 700.00 $ 700.00 $ 700.00 $ =
Liquor Permit $ 240.00 $ 250.00 $ 152.55 $ 250.00 $ -
Vendor Permits $ 100.00 $ 105.00 $ 100.00 $ -
Fees & Permits - Insurance $ 1,020.61 $ 600.00 $ 1,187.17 $ 1,000.00 $ -
Fees & Permits - Sales Tax $ - $ 150.00 $ 181.00 $ 200.00 $ -
Total Fees & Permits $ 3,057.61 $ 2,900.00 $ 3,708.07 $ 3,750.00 $ =
Marketing
Advertising $ 599.99 $ 500.00 $ 899.18 $ 1,000.00 $ -
Banner Printing $ 1,619.97 $ 1,700.00 $ 1,963.00 $ 2,000.00 $ -
Club Cards $ 786.94 $ 1,000.00 $ = $ 750.00 $ =
Hospitality/VIP $ - $ - $ - $ - $ =
Merchandise $ 2,292.45 $ 2,500.00 $ 4,692.98 $ 2,500.00 $ =
Posters $ 546.00 $ 600.00 $ 546.00 $ 600.00 $ =
Program Printing $ - $ - $ 706.99 $ 700.00 $ -
Volunteer Appreciation Party $ 304.00 $ 400.00 $ 200.00 $ 500.00 $ -
Volunteer T-shirts $ 600.00 $ 600.00 $ 1,400.00 $ 1,000.00 $ -
Total Marketing $ 6,749.35 $ 7,300.00 $ 10,408.15 $ 9,050.00 $ =
Officials
Car Rental for Auditor $ 292.49 $ 300.00 $ 367.77 $ 400.00 $ -
Officials Room Rental $ 4,156.02 $ 4,500.00 $ 4,513.42 $ 5,000.00 $ -
Officials Travel $ 2.325.18 $ 2.500.00 $ 2.029.16 $ 2.500.00 $ -
Total Officials $ 6,773.69 $ 7,300.00 $ 6,910.35 $ 7,900.00 $ =
Reconciliation Discrepancies
Security
Radio $ 797.35 $ 800.00 $ 910.49 $ 1,000.00 $ =
Sheriff's Posse $ 250.00 $ - $ 250.00 $ -
Security $ - $ 5,500.00 $ - 3 5500.00 $ -




Docusign Envelope ID: 8BBCCDBE-55A1-8CF0-8140-72C1896111D5

LULZY Ldleyulied £LUZY ALwUal 2026 Budget 2026 Actual 2027 Budget 2027 Actual
Total Security $ 797.35 $ 6,550.00 $ 910.49 $ 6,750.00 $ -
Stock Contractor
Stock Contract $13,000.00 $ 11,000.00 $ 17,000.00 $ 15,000.00 $ -
Stock Contractor Room Rental $ 461.76 $ 500.00 $ 971.84 $ 500.00 $ =
Hay for Stock Contractor $ 565.00 $ 1,000.00 $ 720.00 $ 750.00 $ -
Stock Pen/Fencing $ 2,500.00 $ 250000 $ - 3 - 3 -
Total Stock Contractor $16,526.76 $ 15,000.00 $ 18,691.84 $ 16,250.00 $ -
[ Total Expense $56,260.83 $ 63,950.00 $ 68,584.43 $ 73,250.00 $ -
[ Proposed Income/<Loss> $13,145.70 $ 12,400.00 $ 9,480.11 $ 3,850.00 $ -
Donations to Charity $ 1,100.00 $ 1,000.00 $ 3,500.00 $ 2,500.00 $ -
| HOT RODEO Net Income / <Loss> $12,045.70 $ 11,400.00 $ 5,980.11 $ 1,350.00 $ =
$ (500.00) 2028GSGRA
$  (700.00) 2028IGRA
$ -
$  (1.200.00)
$ 150.00
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2027 RODEO APPLICATION FORM

Exhibit A2-Amended 3/12/2026

Association Acronym: NGRA Application Date: 20-Jul-26

Association Name: Nevada Gay Rodeo Association

Rodeo Name:  BigHorn Rodeo

Rodeo Dates:  May 28-30, 2027

Rodeo Venue: Horseman's Park - Las Vegas

Rodeo Director: Rosemary Tomasulo-Campos (2026)

VARIANCES REQUESTED:

Arena: Reserve the ability to have the tractor in the arena during barrels/flags.

Stock:

Other: Rake after a minimum of seven (7) runs/riders.

Address any fines or compliance issues from your immediate past rodeo along with
actions taken to mitigate those issues at your proposed rodeo. If none, state none.

$50 fine for question 31 regarding stock issues, which is currently pending appeal since

livestock requirements were reported to be met in questions 12-21, only one animal was

pulled from competition, and stock contractor also provided additional stock for the 2nd go.

Yes X No Is this your first IGRA—sanctioned rodeo?

Yes X No Has it been more than 2 years since your last IGRA—sanctioned rodeo?
If both were answered "No" skip to next page.

Yes No Do you have a rodeo budget in place? Please attach.

Yes No Do you have a plan in place to raise the necessary revenue?

What is your back-up plan if your revenue fails to pay expenses?

By our signatures below, we certify that this rodeo application has been approved in
accordance with our internal association policies and procedures and we have reviewed
the rodeo budget and have determined it to be accurate and acceptable for our business
planning purposes.

Rodeo Director: Rosemary Tomasulo-Campos (2026)

Signature: 'Plp Y S S Date: D/ 2ot o

Association President: Jeffrey Neal
Signature: w%‘\—q M/ Date: 4“/'8("&00&&?
O [ §

Association Trustee: Guy Puglisi

Signature: ‘“_*(3_3-_&, Date: T-1(S- 202,
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2027 RODEO APPLICATION FORM

Exhibit A2~Amended 3/12/2026

Association Acronym: TGRA Application Date: 6-Aug-26

Association Name: Texas Gay Rodeo Association

Rodeo Name: A Texas Tradition Rodeo

Rodeo Dates:  April 9-11, 2027

Rodeo Venue: Denton County Fairground

Rodeo Director: Randy Edlin

VARIANCES REQUESTED:
Arena: 115'X 230’

Stock:

Other: Tractor in arena during Bsrref Racing and Pole Bending

Address any fines or compliance issues from your immediate past rodeo along with
actions taken to mitigate those issues at your proposed rodeo. If none, state none.

Yes X No Is this your first IGRA-sanctioned rodeo?

Yes X No Has it been more than 2 years since your last IGRA-sanctioned rodeo?
If both were answered "No'"' skip to next page.

Yes No Do you have a rodeo budget in place? Please attach.
Yes No Do you have a plan in place to raise the necessary revenue?

What is your back-up plan if your revenue fails to pay expenses?

By our signatures below, we certify that this rodeo application has been approved in
accordance with our internal association policies and procedures and we have reviewed
the rodeo budget and have determined it to be accurate and acceptable for our business
planning purposes.

Rodeo Director: Randy Edlin

Signature: M Date: 6-Aug-26
- C 4 r 4

Association President: Randy Edlin

Signature: ‘W M Date: 6-Aug-26
I

Association Trustee: Tim Smith Tim smith

Signature: Tim Smith Date: 08-06-26



Mobile User
Tim smith 

Mobile User
Tim Smith 

Mobile User
08-06-26


8/22/26, 12:48 PM Gmail - Royalty report

# Gmall Gene Fraikes <genefraikes@gmail.com>

Royalty report

Kami Boles <kami.boles@gmail.com>
To: Guy Puglisi <lvguyp@aol.com>, "Genefraikes@gmail.com” <Genefraikes@gmail.com>

Vice President Report
Third Quarter Board Meeting
Royalty Team Requirements

Going into the third quarter, six of our thirteen Royalty members have completed all requirements for their sash. Those
members include Tanya Owen, Anna conda, Ryder Gently, Bobby Cat, and Devina Ross.

The remaining members are actively working toward completing their requirements. | have spoken with each of them, and
they either have a fundraising event already scheduled or are currently working to raise the remaining funds needed to
meet their minimum requirements.

All but one member has confirmed that they anticipate completing their requirements by the end of September. | am
providing the Board with this update so everyone has a clear understanding of where the team currently stands as we
move closer to Finals.

Following this weekend, all thirteen Royalty members will have met their rodeo attendance requirements, and at this time,
all thirteen plan to attend Finals and participate in their step-down.

Finals Horse Contestant Fundraiser

In conjunction with individual Royalty members working toward their fundraising minimums, the Royalty team is continuing

to host an online fundraiser to help offset the cost of bedding for the horse contestants at Finals.

If you see the fundraiser advertisement on Facebook, please feel free to share it. As long as participants comment on the
original post, those comments will come back to me, and | can update the form and squares as needed.

Currently, Venmo is the only payment method being used, and payments are coming directly to me. This allows me to see

the notes attached to each payment and properly track who purchased each square. If anyone has a better suggestion for

collecting and tracking payments for this type of fundraiser, | am absolutely open to ideas.
Royalty Competition and Finals

Going into Finals, Michael Vrooman has spearheaded the Royalty Competition preparations, and everything is moving
forward on schedule.

If we have a Horsemanship Competition this year, it will be held Friday at 5:00 p.m. at the arena. Associations responsible
for providing a judge for Horsemanship will receive additional information closer to Finals once we know whether we will
have contestants participating in that category.

All other Royalty Competition events are currently planned to begin at 7:00 p.m. each evening.

This year, all Royalty events will be held at the arena, eliminating the need to travel back and forth between the arena and
hotels. Everything will be in-house for the weekend, which should make the competition much easier for contestants,
judges, volunteers, and attendees.

Michael Brent has been confirmed as the DJ for the weekend, and Frank Thompson has once again agreed to create the
flower bougquets for the competition. The competition buckles and sashes have also been ordered. And there's a
fundraiser being hosted in arizona this month to help offset the cost of the sashes.

Anniversary Recognition

hitps://mail.google.com/mail/u/0/?ik=b3b7eca71 e&view=pt&search=all&permmsgid=msg-f:18741 626553057928608&simpl=msg-f:1874162655305792860

Fri, Aug 21, 2026 at 2:32 PM
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8/22/26, 12:48 PM Gmail - Royalty report

We have several significant Royalty anniversaries to recognize this year:

- Three 10-year anniversaries
- Two 20-year anniversaries
- Two 30-year anniversaries

| also reached out to the 40-year anniversary recipients | was able to locate. Unfortunately, those | contacted are currently
unable to attend Finals. If anyone has contact with any of our 40-year anniversary recipients and can encourage them to
attend, we would absolutely love to have them there and recognize them in person.

Royalty Awards, Sashes, and Logo

The Royalty buckles and sashes have been ordered, and the crowns are already in our possession.

We are also working on the updated Royalty logo and determining the best way to incorporate it into the sashes moving
forward. We are exploring both embroidery and having the logo produced as a patch, which could eliminate some of the
challenges and costs associated with embroidery in the future.

We are currently waiting on quotes before making a final decision.

Other than those remaining details, everything for the Royalty Competition is currently on track for Finals.

Judges

The judges’ draw was sent out a few weeks ago. | have received responses from some associations regarding who they
will be sending as their judge.

If your association is on the judges' list and you have not yet provided the name of your representative or alternate,
please send that information to me as soon as possible so we can continue finalizing the competition.

Closing

Overall, the Royalty team is in a good position heading into the final portion of the year. Our members are completing their

requirements, rodeo attendance requirements will be met following this weekend, and all thirteen currently intend to be at
Finals for their step-down.

Finals preparations are moving forward, and the remaining pieces of the Royalty Competition are falling into place as we
approach October.

Please reach out if you have any questions. My computer crashed so if it is urgent , text is much quicker than email.

Thank you all,
Kami B
IGRA VICE PRESIDENT 26-27

httos://mail.aocale.com/mail/u/0/?ik=b3b7eca7 1 e&view=pi&search=ali&permmsaid=msa-f:1874162655305792860&simpl=msa-F 18741 B62655305792860  2/2



Sin City Classic Dance Committee Report
IGRA Board of Directors Meeting
Santa Fe, NM - August 21, 2026

Committee Members: Roger Bergmann, Brian Helander as Ex-Officio
Last Committee Meeting: Phone calls and emails
January 15 & 16, 2027:

Jason Peplinski reached out to Brian Helander to propose that IGRA collaborate with the
Sin City Classic (SCC) organization to produce dance events at the 2027 SCC. Brian asked
me to work with Jason to see if we can make this happen.

| have had two phone calls and several email contacts with Jason and have visited the
Horseshoe Hotel & Casino twice. This is where things stand at this moment:

SCC has several events going on throughout the weekend, and they want to avoid
conflicting events as much as possible. Line dance lessons will take place on Friday
afternoon from 2:00 to 4:00. And will be free. This will take place in Skyview Ballrooms 5
and 6, which will be open as one ballroom for the entire weekend. These two combined
rooms are larger than all three rooms that we used at WGRF 2025. The line dance lessons
will need to take place on carpeting, as that ballroom will have many tabsles and chairs
setup for Friday evening’s “Ru Paul Viewing Party”.

The dance floor will be setup on Saturday morning, and the dance will be from 8:00 pm to
Midnite. SCC already has scheduled bartenders for 4-hour shifts, so they will take care of
the bartenders. The dance will end at Midnite because many of the SCC attendees will
have sporting events to go to on Sunday morning.

SCC has the contract with the Horseshoe Hotel & Casino and already has the ballroom
reserved and has discounts available for the dance floor. Jason has told me that SCC will
pay for the dance floor. He does not have an exact dollar figure yet, but expects it to be
around $7,000 to $8,000, including setup and teardown.

SCC is expecting IGRA to cover the expenses for a DJ/Dance Instructor. | have contacted
Ingu Yun in San Francisco, and he has agreed that he can do this, but he expects his airfare
and hotel room to be covered. Right now, Southwest flights will be about $375 round trip.
Jason told me that all their comp rooms have already been assigned, but he thinks he can
get additional staff rooms at $100 per night. He has not yet confirmed this with me.

So, at this point it appears that the IGRA costs will be approximately $575, but if there are
no discounted room nights the cost could be around $1,000 plus or minus. | assume that



IGRA will reimburse Ingu Yun for his plane ticket, but IGRA may need to reimburse SCC for
the discounted hotel room.

Originally, Jason thought that the sound system built into the walls could be used at no
additional expense, but this past week | confirmed that system is only for speaking, not for
music, which will be distorted. | assume that SCC will pay for the sound system, but he has
not replied to my email. SCC will also need to pay the ASCAP licensing fee.

Jason will need to firm up his expected costs prior to setting the ticket price for the
Saturday night dance. He hopes to keep the tickets at $20 but may need to go to $25 to
cover the expenses. Jason is not expecting to have a lot of excess revenue at the end of the
event. The dances will be open to the public to purchase tickets, and SCC will have people
at the door to sell tickets.

SCC will be selling the tickets online prior to the weekend. | have suggested that they keep
a close eye on ticket sales and increase the size of the dance floor if it appears there will be
a larger crowd than expected. Right now, they are hoping for 300 to 350 and are planning on
a 30°x45 ‘ dance floor.

IGRA is also expected to provide monitors at the entrance doors to the dance.

Still to be determined:
If the event can be successful in the absence of IGRA members attending an IGRA
University and being available to volunteer to help manage the event.

IGRA banners around the dance entrance, and perhaps a gay rodeo archives exhibit, may
encourage some of the SCC attendees to get more involved with gay rodeo.

How any excess revenue will be divided between SCC and IGRA, and what will happen if
SCC does not make enough to cover all the expenses.

I anticipate the revenue to be minimal if SCC only charges a $20 entry fee for the dance.

ACTION ITEM: The IGRA Board needs to vote to approve the anticipated expenses for the
DJ/Dance Instructor.

Suggested Motion: The Board approves a budget of $1,200 for the 2027 Sin City Classic
dance events to cover the DJ/Dance Instructor’s round-trip flight and hotel room for Friday
and Saturday night at the Horseshoe Hotel and Casino.

Roger Bergmann
SCC Dance Committee Chair
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Women's Outreach Award
This award is to recognize one
individual member of IGRA who has
made contributions
to the growth and support of women
in IGRA. The contributions should
be toward any or all of the following:
The growth of female membership,
assistance and support of female
competitors and obtaining
sponsorships. Candidates should

show a dedication to mentoring
women of IGRA in and out of the
arena.

Robert Thurtell - CGRA

WGRF Grand Marshal
ST
CRGRA

Chuck Browning -

WGRF Honorary Grand Marshal
rNo hominations




IGRA International Award

This award is to recognize those
members of IGRA who have made
contributions to IGRA worthy of special
recognition. This contribution can be in
any of the activities that IGRA
encompasses. Vote for §

Randy Edlin - TGRA
Robert Thurtell - CGRA
Devon Garcia - CGRA
Steven Artalejo - CGRA
Steven Artalejo - CGRA

alalalololeleltlts

Randy Edlin - TGRA(run off)

WGRF Community Hero
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Media Award
This award is for Member Associations who
have made significant contributions using their
publications by demonstrating excellence in
promoting Gay Rodeo, IGRA, and their
Associations. Vote for 1

[FG;RA
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